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To be the best asset management company of the country
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To perform excellent management and enhance sustainable growth

To develop products and services that fully meet customer needs

To create total satisfaction to all stakeholders

To adhere to good corporate governance standards

To encourage employees to become service oriented and develop their
knowledge and abilities

6. To participate in economic and social development
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BAM's objective is to be an important tool for the government in terms of
managing distressed assets by helping the honest and viable debtors to be
able to continue their businesses, resolving distressed asset problems of
financial institutions, and restoring real estate business. BAM is willing to
offer professional asset management to all financial institutions and aims to be
the best asset management company of the country.
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Bangkok Asset Management Co., Ltd. (BAM) was formed by the consent of the Cabinet on August 14, 1998.
Today, BAM has registered capital totaling Baht 13,675 million. The main objective of BAM’s establishment is
to manage distressed assets. BAM has been registered in the form of company limited according to the Civil
and Commercial Law and has been permitted by the Bank of Thailand to operate business as an asset
management company under the Royal Proclamation on Asset Management Company B.E. 2541 on January
28, 1999. BAM is a state enterprise under the Financial Institution Development Fund (FIDF) which is the sole

owner of BAM holding 100% of the total stake.
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At present, BAM has a total of
71,501 NPL accounts worth

awun
million baht
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Bangkok Asset Management Co., Ltd. (BAM) was
r formed by the consent of the Cabinet on August
3UUIN 14, 1998. Today, BAM has registered capital totaling

millionlEe Baht 13,675 million. The main objective of BAM's
establishment is to manage distressed assets.
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Besides managing the distressed assets of Bangkok Bank of Commerce Public Company Limited (BBC), BAM
has registered to extend its scope of works in managing distressed assets acquired from other financial institutions
in order to be the agent of managing debts according to the Emergency Decree on the Thai Asset Management
Corporation B.E. 2544 and providing services for all concerned assets and documents. In addition, BAM has
increased their asset size by purchasing a large number of NPLs and NPAs from financial institutions. At present,
BAM has a total of 71,501 NPL accounts worth Baht 416,259 million and a total of 11,818 NPA items worth
Baht 34,520 million.
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On December 20, 2005, the Cabinet resolved to transfer
the assets belonged to the Asset Management
Corporation (AMC) including investment in receivable,
property for sale, the entire investment in the Stock of
Exchange over to BAM, and BAM also accepted the
transfer of AMC staffs on voluntary basis. This merger
helped strengthen the competency of BAM as the
staffs and the organizational systems of both
corporates were combined together. Also, BAM has a
total of 26 office branches nationwide to provide
services to customers regarding debt restructuring

and property for sale.
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BAM is proud to be one of the government hands playing an important role in managing distressed assets in
financial institution system and having opportunity to help honest debtors and commercial banks continue their
business operations without any concerns about resolving NPL and NPA problems. When the problems of
distressed assets are handled, it will enhance stability in the financial institution system and provide the

necessary engine for economic growth and national development.
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GOOD CORPORATE GOVERNANCE
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BAM is fully aware of the good corporate
governance principles, which will lead to the
effective management mechanisms based on
the concept of transparency, honesty, and
fairness. The principles will raise a standard of
business management, encourage business
ethics, improve efficiency, and build customers’
confidence for the business. As a result, BAM
will earn trust and reliability from other strategic
partners leading BAM to achieve its goals.
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BAM employs check and balance mechanism and
divides authorities among the Board of Directors, the
Executive Committee, and the Management Team
The structure of BAM has the mechanisms for check
and balance and has clearly defined authorities among
the Board of Directors, the Executive Committee, and
the Management Team. The good corporate governance
principles are as follows:
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Transparency
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Vision to Create
Long-Term Value
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Ethics
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Social Responsibility
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Dr. Atchana Waiquamdee Chairman

Mr. Bunyong Visatemongkolchai Director
Mr. Anon Sirisaengtaksin Director

Mr. Vichan Amornrojanavong  Director
Miss Kornpranom Wongmongkol Director
Mr. Somphan Eamrungroj Director

Dr. Naris Chaiyasoot Director

Mr. Manus Suksawasdi Director

© © N O U A W N

Mr. Sumate ManeewattanaDirector
10. Mr. Krit Sesavej Director

11. Mr. Phongsathon Maneepim Secretary

The Board of Directors is responsible for ensuring that
the operation is based on the good governance, the
national law, the company mission statement, the company
rules, and the shareholder resolutions. Their responsibilities
are as follows:

1. Setting up policies, targets, and strategies for the
company’s management and adjusting the business
plan and annual budget to be consistent with the
company’s business management

2. Ensuring the company’s governance is in line with
the policies, targets and strategies in order to
achieve goals within the approved budget

3. Setting up the regulations for human resources,
financial, accounting, procurement management,
and internal audits

4. Ensuring the accounting system, financial report,
and accounting audit are credible and internationally
standardized in order to build confidence for all
stakeholders

5. Ensuring the recruitment and the remuneration for
the Managing Director and the Executives are done

effectively and appropriately
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6. Ensuring the internal control system is effective
and has proper risk management plans

7. Employing good governance principles and
continuing social corporate responsibility

8. Appointing and assigning the authorities and limitations
of the sub-committees

9. Ensuring there is a prevention system of stakeholders’
conflict of interest

10. Ensuring the stakeholders receive the accurate and

proper communication and information timely

Board of Directors Attendance Policy

The Board of Directors regularly holds their meeting
once a month and the special meetings are held
occasionally. The well-organized meeting agenda and
the follow-up agenda are clearly provided. The invitation
letters and relevant document are sent out to all
directors prior to the meeting date giving the Board
adequate times to review all matters presented by each
department. Each director has his/her right to present
any concerns to the Board.
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Mr. Bunyong Visatemongkolchai Chairman
2. Miss Kornpranom Wongmongkol Director
3. Mr. Somphan Eamrungroj Director
4. President Director and

Secretary

Scope of authorities and responsibilities of the Executive

Board are the followings:

1. Creating objectives and principal policies on operation

2. Reviewing and approving policies, strategies, operational
methods relating to procurement of capital and partners,
investment, participation in joint ventures with other
parties, risk management, debt restructuring and
disposing of property for sale in line with economic
situation and business competition

3. Reviewing budget plans to ensure the effective
operation

4. Hiring outsource parties to proceed specific projects

5. Appointing committees and working groups

Bangkok Commercial Asset Management Co., Ltd. 07
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Mr. Vichan Amornrojanavong  Chairman
Mr. Manus Suksawasdi Director
Mr. Anon Sirisaengtaksin Director
Vice President of Internal

Audit Department Secretary

Scope of authorities and responsibilities of the Audit

Committee are the followings:

1.

Reviewing and auditing the quarterly and annual
financial reports to ensure that they are accurate
and meet the standard

Determining if the internal audit process, good
governance process, and risk management
process are done effectively

Reviewing the company’s operations to ensure
they are in line with the laws, rules, regulations,
practices, resolutions of the Cabinet, and notifications
or orders concerning the operations of the company
Examining the effectiveness and the independence
of the company’s internal audit system and the
Internal Audit Unit

Consider matters that may be related to, result in
conflict of interest, or lead to illegal act that may
affect the operation of the company

Giving opinions to the Board of Directors considering
the appointment, transfer, removal, promotion, and
assessment of the performance of chief executive
of Internal Audit Unit and the chief executive of the
company must also give opinions in such consideration
Approving the Charter of Internal Audit Unit, the
inspection plans, and the annual budget of the
Internal Audit Unit

Preparing the Charter of the Audit Committee in
line with the scope of responsibility of the company’s
operations and must be approved by the Board of
Directors. The Audit Committee must also audit the
appropriateness of such Charter at least once a year
Coordinating with the auditor regarding auditing
results and may ask for audit or inspection on certain
matter as deemed necessary and the approval of

auditor’s remuneration by the Board of Directors

. Performing any other tasks assigned by law or the

Board of Directors which are within the scope of

responsibility of the Audit Committee
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Mr. Somphan Eamrungroj Chairman
Miss Kornpranom Wongmongkol —Director
Mr. Krit Sesavej Director

Vice President of Organization
Development Secretary and

Risk Management Department Secretary

Scope of authorities and responsibilities of the Risk

Management Committee are the followings:

1.

Establishing the procedures of risk management at
the level of corporate, division, section, and office,

2. Wnanuazayulavaninm 55msusmsA e and providing advice regarding the risk management
& ﬁﬂmuﬂﬁﬁwumu?wwmiﬂ?msm?mﬁ‘m uae 2. Reviewing and approving risk management practices
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NagN5YBIBIANT 3. Following up the development of risk management
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YDIDIANTIH AN NNIZAN U a:ﬂé‘“mz/ﬁﬂ 7 accordance with the corporate strategies
NEnIUNITET 4.  Following up risk identification and assessment process
5. ﬁmimmasayﬁ@?@mumﬁ’@mimwzﬁ:ﬁm Reviewing and approving of risk management plan
6. T1891UAD ﬂm:nimmﬂf‘fﬂ?n"’ummﬁuw 1¥7 6. Reporting the progress of risk management to the
lumsusmssamsdunuies Board of Directors
7. s’ff'aﬁvma;’ﬂfi:a7uf‘ﬁ/ﬂm:ﬂﬁﬁnﬁmmaaay 7. Communicating and coordinating with the Audit
AEaTuAMEETR 9Ty Committee about significant risk
8. Né/n@”u'lﬁ'ﬁn751/7@1/u’zﬁ@mwmmmwa\iyﬂmni 8. Encouraging the development if personnel’s abilities,
nsUsuiAeusmusssnavdns n1sSu 79 changes in organizational cultures, and the continual
281908 ﬁadg?a\in’mu?%?iﬂmmﬁﬂ\u ﬁaiﬁ’ improvement of risk management in order to raise
WHENYIUNNIEAUATENUNDIAITNL Fuouas awareness of risk and risk controlling in all departments
mimﬂ@&lﬂ’nmﬁlymamnwu'owm 9. Assigning the proper subgroup and/or officers to
9. usvmndmin ﬁ}j’%’ﬂﬁ UL WIDAMSYIIN UL B manage certain risk.
AﬁiaZﬁ'ﬂﬁﬂ?mimvmﬁwﬁmvmmmsim uas  10. Completing other tasks as assigned
quszansnmn
10. UfsRemdug muitldsunaunsie
ATU=NSSUNMISASSHINIAIASTUIAIdUIINU
NOMINATION AND REMUNERATION COMMITTEE
1. wegauud dsndincru UssswaAruznssums 1. Mr. Anon Sirisaengtaksin Chairman
2. 0s.USA Jggas nssumis 2. Dr. Naris Chaiyasoot Director
3. wggs urideuun nssunis 3. Mr. Sumate Maneewattana  Director
4. gowdgmschenswennsunna  1ayunms 4. Vice President of Secretary

Human Resources Department

Bangkok Commercial Asset Management Co., Ltd. 09
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nisnagaa (i
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iguananinmst 3oUs Auaan1sUUR 1% ua
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Scope of authorities and responsibilities of the Nomination

and Remuneration Committee are the followings:

1.

Setting up the performance evaluation criteria,
reviewing the results, determining remuneration of
the President based on the conditions of employment

agreement, and then submitting to the Board of

USEMRENAION Directors for consideration
2. MAUALUING HANGT] Zumimimuazna&unim 2. Setting up the guidance and principles in selecting
yAAa 77)’;7@ HANUALANISAN Uasu1auan s and screening suitable persons, and presenting to
ﬂm:n'a‘mmw?ﬁmﬁaﬁmsmm"ﬂwm"mwu’ac&z’wq the Board of Directors to decide what following
oil positions they should be put in:
- NIINNITUIEN - Directors
- nﬁuﬂﬁu?ﬁmmuﬂiwmiﬁlﬁuamm"umu\? - Replacements of previous directors
MNTDTIAY - Directors of the sub-committees authorized by
- n3sunITluAmMNIINNITYAL 089 199 Al the Board of Directors
5’1/.7491/14:475/5]"7%7a%ﬁﬁdz’ﬂmwﬁ"‘/ﬂﬁmfaﬂmn - Management executives authorized by the
AUSNTINNITUTHN Board of Directors
= ;jz/?miﬁﬁa‘ﬁmaZumﬁ’mmmwaﬁmw%ﬁ 3. Reviewing and/or completing other tasks as
YDIAMSNTINNIIUT I assigned
3. Warsmn was/mie audunisiiedulanini
AMSNITNNITUTHNA19 140
ATUzNSSUMSMNUQIANIMSAaNa:ANLSUdOYaUGdIAY
THE CORPORATE GOVERNANCE & SOCIAL RESPONSIBILITY COMMITTEE
1. 0s.USA Jognos Us=swuAruznssunis 1. Dr. Naris Chaiyasoot Chairman
weuld Juadan nssumis Mr. Manus Suksawasdi Director
3. gdenssumsgiomsiHiy  1ayIums Executive Vice President, Secretary

ahedduayumsunuanu

ﬂm::nﬁwn15n°7n°’ﬂgmaﬁamsﬁﬁua:mm%’uﬁ@ﬂaﬂ

1 e a o 2/ d‘ﬂ/ U Hy
fadeanda1uIani1naina (Ui

1.

10

WS A uauleuIy WAKITH UaSHANINMT
Ayt unansssNIALIa min"m"’ygmaﬁamiﬁ‘@‘f
PNNIUAR T U DAINNUAZAIINADN TINAIAIIN
daueanivaasselewyd (Conflict of Interest)
Zﬁ’ﬁa@mﬁam"’ymm"ﬂﬁugiﬁwa\m?ﬁwq uas
YUTUIADAUSATINATTLS BN

AAUQUAUAZAANINAANITUHUAVIHYaIYTENY
I TulumaslaviguazunmnuaIunansssnIALIa
fl’liﬂﬂ’lﬂvﬂgéés’\?ﬁﬁm’liﬁﬁ ANNTUARTOUADFIANUAL

Fuuwandeon iWaliussguadusaogviszansnw

USBNUSHISAUNSWE NSINWWNtuge 1na

Operation Supporting Group

Scope of authorities and responsibilities of the Corporate

Governance & Social Responsibility Committee are

the followings:

1.

Reviewing and setting up policies, action plans,
regulations regarding good corporate governance
and corporate social and environmental responsibility,
and conflict of interest to ensure they conform to
the company’s business and then presenting to the
Board of Directors

Ensuring the company’s operation is in accordance
with the policies, major plans, good corporate
governance, and corporate social and environmental

responsibility policy in order to achieve goals



LB UST DN IHUANYINUATIIIUTTMIUNITA Y

3. 3. Giving recommendations regarding business ethics
§3A3YAVUTHNY UALITILIUTIMYDIAMENTINATT and ethics for the Board of Directors, the Executives,
UEHN JUSMIT uaswiniu and the employees

4. ﬁ'\ua?w?ﬁ’ﬁﬁ'am’m?umm‘ﬁﬁ’ﬂg}uﬁﬁam:‘ﬁ'@“ 4. Encouraging the continual cooperation in good
FuAuRANT IR S IAUAcALInF o DL IR LTiag corporate governance principles and corporate

5 AAITHIUANFIATENTINATITA AU I UL social and environmental responsibility
ﬂmsw"wmgf@ﬂ'amﬁaw"mu’ﬂﬁﬁﬁ’um;wm 5. Appointing the Operating Committee and the
UIIENALIS mﬁn"vn”ug}uaﬁanﬁﬁ'ﬁ ANNTUAR T subgroups to support good corporate governance
m’aﬁ\?ﬂmm:ﬁﬁnﬂﬁaﬁ Idouaasmanzas works and corporate social and environmental

6. Warsm waz/mia dudunisidecdulanind responsibility
AMSNITNNITUTHNNALAN I 6. Completing and engaging in other tasks as assigned

ATU:NSSUNMSWINUNEUNSWE
DEBT RESTRUCTURING COMMITTEE

1. nssumsgiamsiHy UszswwnArusnssumis 1. President Chairman

2. sainssumsgiamsiHrd 2. Senior Executive Vice President, ~ Member

agNHUEnSWe nssunis Sales Management Group

3. sainssumsgiomsinnd 3. Senior Executive Vice President, =~ Member
AU dunsweatiniuiHd nssums Head office Debt Restructuring Group

4. saJnssumsgiomsiHy 4. Senior Executive Vice President, ~ Member
Sreucuundunswenomea nssunis Regional Debt Restructuring Group

5. g¥henssumsgaamsiHoy 5. Executive Vice President, Member
aewuundunswe 1 nssunis Debt Restructuring Group 1

6. g¥henssumsgiamsiHod 6. Executive Vice President, Member
Arewruuindunswe 2 nssunis Debt Restructuring Group 2

7. gdrenssumsgiamsiHoy 7. Executive Vice President, Member
drewcuundunswenima 1 nNssunis Regional Debt Restructuring GroupT

8. (eanssumsgiamsiHy 8. Executive Vice President, Member
aewtuundunswednima 2 nNssums Regional Debt Restructuring Group2

9. gdrenssumsgiomsiHid 9. Executive Vice President, Member
dreduudayussni 2 nssunis Business Supporting Group2

10. gdrenssumsgiamsiHny nssunsia: 10. Executive Vice President, Member and
dreddudyussni 1 1ayuns Business Supporting Group1 Secretary

11. gawsemschgnsindaumelu  gainamsod 11. Vice President of Internal Observer

[ a s ea o 2/ d’w 1 d’l
ﬂmznﬁwmswmmauniwzmmmwmn@mahlu

Audit Department

Scope of authorities and responsibilities of the Debt

1. n"w;u@uZﬂmmm:naqwﬂummf'}"lmazﬁﬂmmwﬁ' Restructuring Committee are the followings:

2.

aysAnIayfiasavaiieaiunisiulaseasioni 1. Setting up the policies and strategies regarding

4
sassmmuausImu lulymauninddaanninin

2.

debt restructuring and collection
Approving or refusing the request concerning debt
restructuring, and setting up the guidelines of the

distressed assets solution.

11
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3. Warsannaunsavuaslidefaimaeatumuily 3. Reviewing and giving an opinion regarding debt
mf”luﬁﬂﬁ'gﬁua"vma Lﬁagauaﬂmsnﬁumiﬂ?mi resolution which is beyond the authority and passing
BAZ/MIDAMUSNIITNNITUI BN on to the Executive Board and/or the Board of

4. dmuasadey ade nianunauudlvsadey Directors.

B T e L e e 4. Reviewing and setting up the regulations and orders

5 Am'\ic&%\?ﬂm:ag&nﬁwnﬁ 5TJSJ7’73\7NE)U%N7£/E)°’I%’)GJ regarding the management of distressed assets
wﬁ‘;ﬁsm’@mzayni‘wmi 5. Appointing and authorizing the subcommittees

ATUINSSUNISUSHISEUNSWE
PROPERTY FOR SALE MANAGEMENT COMMITTEE

1. nssumsgiomsiHu Ussswarusnssums 1. President Chairman

2. sainssumsginmsinid 2. Senior Executive Vice President, =~ Member
agHUensWe nssunis Sales Management Group

3. sainssumsgiomsiHnd 3. Senior Executive Vice President, ~ Member
aneguouundunsweatiniuinnd nssunis Head office Debt Restructuring Group

4. sainssumsgiamsiHny 4. Senior Executive Vice President, ~ Member
Seucuundunsweanomea nssunis Regional Debt Restructuring Group

5. sainssumsginmsinnd 5. Senior Executive Vice President, ~ Member
ahedduayumsunuainu nssums Operation Supporting Group

6. gdrenssumsgiomisiHid 6. Executive Vice President, Member
aeNHUenSwe 1 nssunis Sale Group 1

7. gdrenssumsgiamsiHny 7. Executive Vice President, Member
aeNHUNENSWE 2 nssunis Sale Group 2

8. (gdhanssumisgiamsiHod 8. Executive Vice President, Member
aewtuundunsweanimea 1 nssumis Regional Debt Restructuring Group1

9. ghenssumsgaamsiHoy 9. Executive Vice President, Member
ahewtuundunswenimea 2 nssums Regional Debt Restructuring Group2

10. gawoemschads:i0usim nssunis 10. Vice President of Property Member

11. gawsemschenpHuig nssumsia: Appraisal Department

1a21ymis 11. Vice President of Member and
12. gawnemschgnsidaumeiu  gainamsod Legal Department Secretary
12. Vice President of Internal Observer

AMSNTINNITUSHITAUNSWE N a1 1an 190968 Ui

1.
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AvuananNMT 35017 ua:a"vmaayﬁﬁ’luﬁm
MWW MITIMUIE waz/m5a MTIFTINInEasy
LAUOAMUSNTINNITIANITURS/ AT DAMUSNTINAT
yisnAsaaydd uazlddnisnuniunis

o ) = 1 2 = :II
AN UTUUALANIZAN NT0DE1HDEUAZATY

USBNUSHISAUNSWE NSINWWNtuge 1na

Audit Department

Scope of authorities and responsibilities of the Property

for Sale Management Committee are the followings:

1. Arranging criteria and methods and approving
authority for the development, sales, and/or the
lease of assets then proposing to the Executive
Committee and/or the Board of Directors for

consideration



10.

11.

MUARIEILIE BAZLBINIINITAUTITH MITWHU
o 1 =1 v 1 >4 ca d‘ v
msdmury wiamsldirmindau waldussg

o
husnenmnua
wWaInnauliAlaTINg unueIs uazeldareluns
UL NITWNU BAS/A5aN15IA TN WE AU
FI499N17919 9y ARAN g U NINOA UAUN T
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MNVDULYASIUIAN G151
AMUATIANYTZNIAUIE BASONTIAUTIYDININEAY
v 1
Founemnuaanlylunisainuie was/msanis
v mmsngaudunsialy waz/mSaunazasia
MINUANTIR
v
ARuanaINIT TUnawN15UTR uazgauAuns
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LUATIAY BASTIENIIRAENTINNAITIANITNTIY
warsanaulan ety lauazauduadnugynsn
HRZALAANSWEIAUTONITUIEYDILSEN
a a = =
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UazNIIYAANDLJIAMNAI AN NI YDA
UAATAMZEUNTINNTT TINYNNDUNNILEI1UIA

niNAUNAMEaUNIINNIT

10.

11.

Setting up policies and operational guidelines for
the development, sales, and/or the lease of assets
fo achieve the objectives

Reviewing and approving projects, action plans,
expenses in selling process, the development, the
lease of assets, and employing outsource parties to
proceed the specific operation

Reviewing the selling price, rental rate, and the
terms and conditions of the sale and lease of assets
Setting up criteria, procedures, and sales operator
for conducting an auction

Reviewing the purchasing price or the rental rate of
the assets only if necessary in order to be beneficial
fo the development and the disposal of assets
Reviewing the sale and/or the lease of assets
Considering accepting the remaining area of the
land from doing a cadastral survey and reporting to
the Executive Committee for acknowledgment
Considering carrying out the litigation proceedings
against trespassers and then reporting to the
Executive Committee

Considering compromising eviction process with
the trespassers and seeking for a conclusion of the
case in accordance with the court judgment

Appointing and authorizing the subcommittees

13
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President

wennund 1dd=1ny
nssunsc
Mr. Krit Sesavej

ATU=CJuSKIsIiazthgusH1sIU
MANAGEMENT TEAM AND
DEPARTMENT OF MANAGEMENT

JamstH

ugauws Yarsimd
SaINSSUNISIONISIHIY
Mr. Somporn Moonsrikaew
Senior Executive

Vice President

S2JNSSUMISCAAMSTHIY
Mr. Sak Srisanan
Senior Executive

Vice President

ugduunns duasau
S2INSSUMISCAOMSTHIY
Mr. Sommatr Wimolrat
Senior Executive

Vice President

ugds: aug=nua
SINSSUNISIANISIHIY
Mr. Weera Dhissayakamol
Senior Executive

Vice President

wgdussnd dcuuna
g#henssumsgaansiHy
Mr. Suntis Wattanakul
Executive Vice President

ugayaws LWusns:3
gyenssumsginmsiHy
Mr. Vibulporn Bhandhukravi
Executive Vice President

ugauuny 15aJgsInegsa
ghenssumsgiamsiHy

Mr. Soomboon Ruangsurakait
Executive Vice President

WNYWIASS UTtbuW
gyenssumsginmsiHy
Mr. Phongsathon Maneepim
Executive Vice President

WeIWId Inpsadaa
grenssumsgiomsinny
Mr. Choopong Phokhasawadi
Executive Vice President

uguwsad guancsws
gdrgnssumsgiomsinnd
Mr. Nopharat Ounjatturaporn
Executive Vice President

wgauAng 1IsesIdtuduna
gehenssumsgaamsiHy
Mr. Somsak Thienwiwatnukul
Executive Vice President

RYQRN N

YQRYN

wgdug susnelwlsad
g¥enssumsginmsiHy
Mr. Somchai Tanurukpairoj
Executive Vice President
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chewituundunswe 1
chewituundunswe 2
cheuituuindunswe 3
chewituundunswe 4
cheuituundunswe 5
cheuituundunswe 6
Debt Restructuring Department 1
Debt Restructuring Department 2
Debt Restructuring Department 3
Debt Restructuring Department 4
Debt Restructuring Department 5
Debt Restructuring Department 6

chens»daumeiu
dinnssumsgiomsinn

Internal Audit Department
Office of The President Department

, ¢ha/éhlnusHisau
il DEPARTMENT/OFFICE
L'/mlﬂfuumjﬁnﬂla:ufh7smwlffaj OF MANAGEMENT
chedaarsaldns

cheusmsmsijunazmsainu
chedrudia:nisisu
cheUrvdannriina:znswegdusanisye
General Administration Department
Human Resources Department
Organizational Development and Risk

Management Department m.annlj.uw
Corporate Communication Department C,ha'ﬂf_', 1
Financial Management and Investment thena 2

cheus=i0usim
chedpuamsaunswenasHanussru
chainalulagasauine
Legal Department
Litigation Department 1
Litigation Department 2
Property Appraisal Department
Securities and Collateral Operations Department
Information Technology Department

Department
Accounting and Finance Department
Accounts Receivable and Property
for Sale Department

cheutuundunswenmaiHbatauuu
chawuundunswegmaintanauai
cheuituundunsweniAnaild
cheuituundunsweamaa:=3uaanidgJikta
chewituundunswagmaa:=uaan
chewituundunswegmaitnauuu
cheucuundunsweanmaitnauald
Regional Debt Restructuring Department
(Upper Northern Region)
Regional Debt Restructuring Department
(Lower Northern Region)
Regional Debt Restructuring Department
(Central Region)
Regional Debt Restructuring Department
(North Eastern Region)
Regional Debt Restructuring Department
(Eastern Region)

Regional Debt Restructuring Department
(Upper Southern Region)
Regional Debt Restructuring Department
(Lower Southern Region)

cheNHugnsSwe 1
chenuenswe 2
cheHuenswe 3
cheNHuenswe 4
cheAmLhenswe 5
cheHLenswe 6
chemsoai
Sales Department 1
Sales Department 2
Sales Department 3
Sales Department 4
Sales Department 5
Sales Department 6
Marketing Department
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n1sadudu

OPERATIONS

dunswgyal BAM
ASSETS

BAM Vl,ﬁﬁﬂmsﬁszaﬂa%a%u%%’wﬂmﬂamﬁumsﬁu BAM has acquired distressed assets from numerous

dug IuIIsuazdams lasdunindiiagluanugua  financial institutions. The distressed assets under

289 BAM ﬁ‘swamﬁmﬁq‘i BAM’s management can be categorized as follows:
N 1ame A AMC A BBC & TvVB PAMC SCB A GHB BT
BAY AV SCNB KAMC STAMC AF uoB A RAM TBANK SMC
I Adn TS RAC o\ H MNTcrB  A7scs MNP N rFC
A cBC A AMC-S FIDF

u 31 s.A. 2557

As of December 31, 2014

I Swduannt(sie)/ Number of Cases
. [ @oa NPL (3uuin)/ NPL Value (million baht)

351 |

18_
414

314__
493 n

85 3,930
137,832

1,991
87,655

11,478
35,827

4,298
25,632
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BAM finsndausanisanafidosinaiuimsaanisuas  BAM's properties for sale can be categorized as

e Tsuthmnysznnning leagil follows:

Tuous1IBMS/ s1mUssou dadau/
Numberof — nSwedusamsye (au.)/  Ratio
ltems  Appraised Value (milion baht) (%)

nswedusamsenIinda/
The Remaining Properties for Sale

fifiulan/ Vacant Lands 5,896 17,143 49.67
ﬁ'lul,?im/ Single Houses 1,439 3,918 11.35
159979/ Factories 142 3,395 9.83
#e9Aade/ Condominiums 2,224 2,187 6.34
dug (Isewenuna, Ja0sn, awunoaw udu)/ Others 82 1,965 5.69
21asWmel/ Commercial Buildings 414 1,204 3.49
WannIwé/ Stocks 126 1,051 3.04
N1%LENE/ Townhouses 1,078 980 2.84
81A138114N91/ Office Buildings 40 839 2.43
Hotel Building 11 441 1.28
#asyadiinew Office Condominiums 17 423 1.23
FomSunind (edpeinsuasansaununedw) Chattel 267 426 1.23
Public Utilities 62 298 0.86
awSnidug/ Apartments 8 131 0.38
Public Service 12 119 0.34
Tunswdausanisanaaanaal Total 11,818 34,520 100.00

© 31 s.A. 2557
As of December 31, 2014
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nsnivol) BAM
FUNCTIONS

)]

1731 Q”ﬁwﬂuﬁ&’ﬂa%lWﬂ%ﬂ7iﬂ§ﬁ7$5’ﬂﬂ7iﬂa\7 BAM

o

=
NEW

Fhe

1. msaaassemAuni (NPL)
- d5unszuaunsyinauinatlasu NPL 1Jukuan
wIanswdausanisung
- waasnldlddegAinaldldiuaanialouning
. . . X
AwanUseNutITerih
a 1 v v a Y o a % > a lﬂl
- nmaddldlddagldandunisliedund We
a v o o &a
wagunandsznwdunIwdausanisuneg

BAM'’s core functions and management strategies

are as follows :

1. Debt restructuring (Non-Performing Loan)

Adjusting work process in order to successfully
convert NPL into cash or NPA

Accelerating negotiation process to acquire
cash or transfer of collateral as soon as possible
Carrying out the litigation proceedings against
debtors to foreclose collaterals in case the

negotiation is not successful

18 / usBnusmsaunswe nsamwuntize $na



2. msIamisuazImuIgnswaawsan1s1e (NPA) 2. Disposing of property for sale (Non-Performing Asset)

2.1 TmenIwdausanisune 2.1 Selling property for sale

- MINYSTIMABNUNANTINDTITUNTHE - Organizing exhibition booths at real
LAz NTIETINEUE e Yo TATiA NPA estate expo and department stores in
284 BAM 1Huanwnunin other provincial areas where a large

- m3iadszyanindadetiasdaz 2 s number of BAM’s NPA are located
%30 NPA Lﬁlamﬁa\mu - Organizing NPA auctions at least twice

- 4AAANIINFILFINNITVILA 199 Wie a year
sanszduliiianismenindlildsins, - Launching sales promotion campaigns to
mﬂf’ﬁu boost sales

2.2 LWANUIZANSMWIUAIUNITIANITNINE 2.2 Increasing efficiency and quality in properties
- AandanuazdTudganindausanisue management
AINAIINADINITVDIAAIA - Selecting and improving NPA quality in
- wiglalusgni 1919903188 28013 order to meet market demand
¥4 ieannszaldasuaziiasiu - Generating income while awaiting the
mméauamwmaw%’wsﬂmlﬂ buyer by leasing properties so as to reduce
- drmaniudedreminana wazdadle cost and prevent the depreciation of
dszmenannsnens properties

- Constantly carrying out the inspection of
assets and posting the “For Sale” sign on

every item

Bangkok Commercial Asset Management Co., Ltd. / 19



gnsdasiumsantuiu
BUSINESS OPERATIONAL STRATEGIES

BAM ldrimuagnsemanilumsdndusnuiiddgly  BAM's operational strategies are as follows:

o

o X
12NN %)

] 1SUNTZUIUNTAN AU UG M TIUREUNTZUINUNTYI AL T I A nas Wi TS uan i i

= ¥
AINNTIALIIVY
Adjusting work process in order to achieve quicker cash collection

mmumﬂwmmmaumwsmmw[ama?ummww ﬂ?ﬂﬂ’??f)’]?f?%ﬂlﬁ’?ﬁﬁ\l’]t’/sﬁé] NPL 7]?77”\7[7\7
‘Vié?ﬂi/i numijum)mmiwamm@ Invauei ‘Vl NPA @avdannwaaasiuas ﬁ’lN’l?‘ﬂLi/ﬂZluUJuNuﬁﬂ

1#Tnensa
Increasing the size of assets with high competitiveness by acquiring NPLs based on the potential
value of the collaterals

3 Mav3n13ann1s NPL daenisusunssyaunisriviumnawssliladond daun1suinisdanis NPA
1 Y ad L4 L. ¥ U [ & [ 4
soiuasnismelinanzanivgninguiihnung Ussanning uasinsaning

Managing NPLs by adjusting work process in order to accelerate the settlement and negotiation and
launching the appropriate selling methods for each customer, target group, asset type and grade

IAMIUINIIANINFSIVEVEIANI IFATOUAGHNTI IOV IBYANINARBINIIIMITITY LAz
maaguuilavvasngnaiedieg MngIdavivusinssnyay BAM

Ensuring the risk management policy covers financial liquidity matters and the amendment of laws
concerning BAM’s business

ﬂ75WOJJ%7§"$1/U2/6N@8\7@ﬂ5@US/ﬂ’)?LWJJI/?.;‘!ﬂ?’Iﬁﬂ’IWié‘,’i_/ll\i’)uué?w5’1%‘?/671/5’9 LWQﬂ‘H?JﬁH%
ﬂ’)51/5:]7./@7\77HLLﬁziadﬁﬂﬂﬂﬂWﬁilE]\iadﬂﬂi 5?341’]\7‘W®J%71/ﬂé?7f7§@?ﬂﬂ’)iﬁi’l\ﬁ?fﬂﬂ"]@ﬂ’lﬁ
amm?m LWBL@)?Z/JJU@EV’)H?L‘WﬂiaﬁiﬂﬁiﬂQZ%N?I@@?’)N@")N’]?HZ%H’]?LL2/\72/%82/’7\7@6“%3\7

Developing organizational database system to support the company’s operations and strategies
and develop human resources by establishing a knowledge management system to raise the
standard of personnel competency

m?umumi@mm mumsmﬂmaaw@aybnm mjs AUANNADATDY FUATNAIUNNT AUAT
F1FUT AaLINUITIN mﬁ/gm/'l uag auinymumaau anmmimzuuﬁinamﬂmm[ﬂﬁﬂa
AINHANTTINIALIA

6 Nﬂ97N§UN@?fﬂﬂ@Bﬁ\7ﬂN@?Elﬂ’)i.%lﬁ?%7?342%/‘7’)571/&!@%BU@)E]@’\?WNZW@?FJUW@NWH@’I%

Demonstrating corporate social responsibility in every aspect by carrying out CSR activities
such as giving opportunities to underprivileged people, supporting public education, sports,
music, religions, arts, cultures, and environment on the basis of transparency
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DEBT RESTRUCTURING METHODS
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After acquiring NPLs from financial institutions,
BAM will send debtors the invitation letters to debt
restructuring negotiations based on voluntary basis
debt restructuring, which is part of BAM policy and
putting into account debt repayment ability of debtors
and optimum benefits of both parties. In the event that
debtor or business is unable to repay debt within the
estimated period due to reasonable grounds, the
overall period can be extended on the basis that BAM
will quickly receive debt repayment and face minimal
losses. Moreover, BAM also provides the opportunities
to renegotiate debt restructuring in spite of the fact that
he/she may be under a legal execution. This is to enable
debtors to continue and return to normal business
operation. The details of BAM debt restructuring

strategy can be described as follows:
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To receive debt repayment in the
shortest period of time with the

highest present value

which helps generate employment

and income to the community
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To enable potential debtors to

continue their business operation
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To revive national economy and
restore confidence in financial
institution system in managing

distressed assets
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Debt restructuring methods

BAM has implemented numerous debt restructuring
methods such as extending installment period, providing
grace period for principal and/or interest, reducing
interest, reducing principal, reducing interest rate,
giving automatic stay, free interest charges, and
transferring assets to BAM as part of debt repayment
or converting debt into equity. BAM shall consider the

suitability of each method on individual basis
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Debt management
BAM has improved its operation in terms of debt

structuring by categorizing debtors according to their
characteristics and prioritizing the settlement of debts
with each debtor. BAM also assigns staff to be in
charge of each type of assets and classifies the
quality of debts based on the collateral value, debt
value, and the ability of debtors to repay. This strategy

plays a big role in reaching the faster debt settlement.

Follow-up on debt restructuring operation
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Once debt restructuring process has been completed,
BAM has prepared a guideline for following up the

outcome of the implementation of such plan as follows:
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Applying NPL Aging System to

enhance follow-up efficiency.
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Monitoring and assessing

installment payment condition

3
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of debtors.

4

Giving advice to debtors to ensure
they are capable of following the

terms and conditions.
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Sending notice to debtors when the default happens. If fail to do so, carrying out litigation

proceedings are necessary.
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APPROACHES OF SELLING PROPERTY FOR SALE
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There are two approaches of selling property for sale

as follows:

1. Direct Selling

In regards to selling of NPA by direct selling method,
interested persons can directly offer the purchase of
properties without any commission at any of BAM’s
offices: the headquarters, the 24 branches, and the 2
offices located in the department stores which are
Seacon Square Office and Central Chaengwattana
Office. The offering will then be presented to the

authorized committees for the consideration.

2. Auction

In regards to selling of NPA by an auctioning method,
BAM will proceed by selecting attractive assets on
prime locations with an interesting price for the
auction. The selected assets are mostly the ones with
the great investment opportunity. They can be vacant
land, factory, detached house or condominium unit.
BAM carries out the auction on the basis of transparency.
Potential bidders can participate in accordance with
the terms and conditions clearly established and

announced by BAM.

Selling Strategies
Since BAM’s properties for sale are located in Bangkok,

vicinity, and other provincial areas nationwide, 24
Regional Offices, 2 department store offices and Head
Office must be active as a key distribution channel of
selling NPA. BAM emphasizes on proactive marketing
approaches such as organizing exhibition booth at
real estate fairs both in Bangkok and other provincial
areas. Moreover, BAM also concerns about adding
value to assets before selling, creating advertising
campaigns and public relations, arranging special
campaigns and hosting sales promotion activities

throughout the entire year.
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Over the past years, BAM has successfully settled
debts for over ten thousand accounts through a
voluntary basis debt restructuring strategy. BAM
studies on the capacity of the customer and optimal
benefits that BAM or the customers may gain, then
BAM selects the right method for each customer
individually. In addition, BAM also implements various
methods to encourage all customers to consider
having a debt restructuring negotiation. There are, for
example, allowing the transfer of loans to other
financial institutions for the longer installment period,
launching projects assisting flood victims. Besides,
BAM has run another special project since 2005 which
is to return assets to the valued customers. Retail
customers having collateral under mortgage and debt
principal worth no more than Baht 5 million are
qualified to make a negotiation concerning debt
repayment under the special conditions between
choosing a 70% (of appraised value) one-time-pay
settlement or a 80% installment for 5 years with no
interests. Such program has been very successful and

BAM received a lot of excellent feedbacks.

Apart from debt restructuring, BAM also has another
core mission which is managing property for sale
acquired from the transfer of debt repayment, auction,
purchase from other financial institutions, and bidding
from collateral auction by Legal Execution
Department. As a result, BAM currently has property
for sale under its supervision worth approximately
Baht 35,000 million and some of which are sellable by
condition whereas other remaining properties require
some maintenance. Nevertheless, there are several
other projects with market potentials that have yet

been completed. BAM improves assets so that they
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BAM managed to completely pay the debt
owed to Financial Institutions Development

Fund totaling the amount

41,025

awuun
million baht

are in ready-for-use condition, which leads to an
initiation of “Fully-Furnished Land and Houses”
project, allowing BAM to gain a satisfying level of
sales. This includes improving detached housing
project, townhouse project, condominium project and
even vacant land. After the improvement of these
once out-of-interest assets by BAM, the quicker sale
can be achieved. Furthermore, BAM also focuses on
proactive marketing approach such as by organizing
exhibition booth at real estate fairs in Bangkok and
other provincial areas, including auctions, carrying out
“BAM FOR SME” Program, “Meeting Investors” Road
Show, and creating special campaigns to draw
customers into buying properties such as installment
sales program with BAM or special asset price
program, and classifying property types for specific
customer group and offering free gifts according to the

value of purchased asset.
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The growth of BAM’s overall operation is at satisfying level. The cash collection counted from 2002 to December
31, 2014 is Baht 166,255 million. Furthermore, BAM managed to completely pay the debt owed to Financial Institutions
Development Fund totaling the amount of Baht 41,025 million. Today, BAM is ready to step forward as a leading

company in managing NPL in the country’s economic system to further build sustainable growth.
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FINANCIAL HIGH

81,441

2014/2557

74,98

2013/2556

73.390

2012/2555

dunswesau (HUde : awuuin)
TOTAL ASSETS (UNIT : MILLION BAHT)

LIGHTS

49,775 43,905

2014/2557 2013/2556
45,765
2012/2555

HUdusw (Hude : duuin)
TOTAL LIABILITIES (UNIT : MILLION BAHT)

@ Gduvasdiiorusiu (auuin)/
Total shareholder’s equity (million baht)

@) yammutnd (vindafu)/
Book Value (baht per share)

201412557 QKT 5789
20132556 (@EEEXEYE) 56.82

2012/2555 50.50

27,625

douwaadiiorusiu nazyammuig
TOTAL SHAREHOLDER'S EQUITY AND BOOK VALUE

596 1237 8.40
W milsdns
(@wuun)/
Net profit

(million baht)

WA milsgnscaru
(vIndaru)/

(baht per share)
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2014/
2557

2012/
2555

misansnazmisansciaru
NET PROFIT AND NET PROFIT PER SHARE
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Net profit per share

BL%Z'S?.% 55/12 56/13 57/14
ROA (%) 4.44 9.02 5.64
ROE (%) 11.81 21.77 14.50
D/A (ivi)(times) 0.62 0.59 0.61
D/E (irih)(times) 1.66 1.41 1.57
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BANGKOK AND PROVINCIAL OFFICES

drdnanunsdimwg

99 nuuqiﬁﬂé WIFAN 12AVISN NTUNNY 10500
Insfine (02)267-1900 Insans (02)233-8174
Bangkok Office

99, Surasak Rd., Silom Sub-district, Bangrak District, Bangkok 10500
Telephone (02)267-1900 Fax (02)233-8174

v aunnuidunsa 1AJ3cuus

Central Chaengwattana Office

pensgudmaduduniawais ulsiaue

4 4 Hagiaait 418 mﬂﬁ' 2 DUBLIITIUY
fUaLAaNa 8tnalninia FenTauuny3 11120
Insémn (02)193-8183-4 Insans (02)193-8185

Central Plaza Chaeng Wattana Department Store Building,
FI.4th, Suite 418, Moo 2, Chaeng Wattana Rd., Bang
Talad Sub-district, Pak Kret District, Nonthaburi 11120
Telephone (02)193-8183-4 Fax (02)193-8185

w aanaudnaudinds

Secon Square Office

55 anensgudnsndaauaunis i3

#09aui 3057D AUUATUATUNS LUIIRUDILDY
LAL3zLIe N39LNWY 10510

Insemn (02)138-5707-8 Insans (02)138-5709

55, Secon Square Shopping Center, FIr Srd, Suite
3057D, Srinagarindra Rd., Nong Bon Sub-district,
Prawet District, Bangkok 10510

Telephone (02)138-5707-8 Fax (02)138-5709

V chawtuundunswgniniktanauuu

Regional Loan Restructuring Department
(Upper Northern Region)

207/11 aunwfiuady suadiamne
sunadioageslnd Fendadeslnd 50000
N3N (053)246-621-2 Insans (053)246-619

207/11, Kaeo Nawarat Rd., Wat Ket Sub-district,
Muang District, Chiang Mai 50000
Telephone (053)246-621-2 Fax (053)246-619

W dranauidaainy (IMmoudss)

Chiang Mai Office (Kaeo Nawarat)

207/11 auuufIWTg uadane
sunalaadoslue Janiaideslua 50000
N3N (053)266-472-5 1n3a13 (053)266-476

207/11, Kaeo Nawarat Rd., Wat Ket Sub-district,
Muang District, Chiang Mai 50000
Telephone (053)266-472-5 Fax (053)266-476

V drananuidaalny (13Stuibay)

Chiang Mai Office (Charoen Muang)

207/11 auuLAIUITT GUAIANA
sunadioandoslnd Fendadaslnd 50000 (T29317)
Insenn (053)244-075-6 In3ans (053)244-077

207/11, Kaeo Nawarat Rd., Wat Ket Sub-district,
Muang District, Chiang Mai 50000 (Temporary)
Telephone (053)244-075-6 Fax (053)244-077
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W adnanuideisie

Chiang Rai Office

246 QUUSUAY AILALILY BILNBLNDILTTE

FIRTALTL9518 57000

N3 (053)711-003, (053)711-763,
(053)711-773, (053)711-146

Tnsans  (053)711-503

246, Thanalai Rd., Veang Sub-district, Muang District,
Chiang Rai 57000
Telephone (053)711-003, (053)711-763,
(053)711-773, (053)711-146
Fax (053)711-503

V atnanuad

Lampang Office

399/7-8 aunlad-a1119-917 druagaIunen

gnaliasae Feninaidne 52100

Tnsemn (054)217-127, (054)217-321,
(054)228-344, (054)228-380

nsans  (054)226-641

399/7-8, Lampang-Ngao Highway Rd.,
Suan Dok Sub-district, Muang District, Lampang 52100
Telephone (054)217-127, (054)217-321,
(054)228-344, (054)228-380
Fax (054)226-641

V chawuundunswamairtiotouaid

Regional Loan Restructuring Department
(Lower Northern Region)

227/27 aunusulaslanwisn srualuiiios
gunadlasinylan Jeniansalan 65000
Tnsdiny (055)247-333, (055)247-477
nsans (055)247-476

227/27, Barommatriloganart Rd.,Nai Muang Sub-district,
Muang District, Phitsanulok 65000

Telephone (055)247-333, (055)247-477

Fax (055)247-476

V ddniuwsnylan

Phitsanulok Office

227/27 avuuinlaslanwsn dualuiios
dnaLilasismlan dsniadsalan 65000
Tnsénii (055)247-488, (055)247-489
Insans  (055)247-487

227/27, Barommatriloganart Rd.,Nai Muang Sub-district,
Muang District, Phitsanulok 65000

Telephone (055)247-488, (055)247-489

Fax (055)247-487

v aunaunws

Phrae Office

235 auutaaLed dualuIes
SNDLHBILNT TINTAUWT 54000
TN3FWe (054)511-049, (054)511-546, (054)621-121

Insans (054)511-782

235, Charoen Muang Rd.,Nai Weang Sub-district, Muang
District, Phrae 54000

Telephone (054)511-049, (054)511-546, (054)621-121
Fax (054)511-782

v adniuunsalssa

Nakhonsawan Office

1250/9-10 md"'?‘l' 10 auunnalgdu
FIUALATRITIAAN BIUNDLADIUATAITIA
FTINTAUATFIIIA 60000

Tnsénii (056)372-107-8 Insans (056)372-109

1250/9-10, Moo 10, Phaholyathin Rd.,Nakhonsawan Tok
Sub-district, Muang District, Nakhonsawan 60000
Telephone (056)372-107-8

Fax (056)372-109

v chawmundunswaman=Susaniagdinkta

Regional Loan Restructuring Department
(Northeastern Region)

292 AUUNINLHBY AR bULEDY
FUNDLHBIVAULAY FIWIAVBULAL 40000
Insfine (043)225-226-8 Insans (043)225-229
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292, Na Muang Rd., Nai Muang Sub-district,
Muang District, Khon Kaen 40000
Telephone (043)225-226-8

Fax (043)225-229



v dhdnauyauinu

Khon Kaen Office

292 UURINLNBY FUALULEDY
FUNDLNDIVOURAY AIRIAVDULNL 40000
N3N (043)225-226-8 1n3a13 (043)226-219

292, Na Muang Rd., Nai Muang Sub-district,
Muang District, Khon Kaen 40000
Telephone (043)225-226-8 Fax (043)225-219

v EHUﬂﬂUE][.']SSWU

Udon Thani Office

165,167 ﬂ%‘HI‘Wﬁ% @?WUHWN’]ﬂLL%O
g LnaLilavgaIniil SaningaIsiil 41000
Insenn (042)240-538-40 Insans (042)221-158

165,167, Pho Si Rd., Mak Kaeng Sub-district,
Muang District, Udon Thani 41000
Telephone (042)240-538-40 Fax (042)221-158

v daniuunss1ya

Nakhon Ratchasima Office

30 AUUINTNANS FIUALLLEDY B1LNBLENBIUATINTENN
TAIAUATINTENT 30000
Tnsfni (044)244-288, (044)244-388, (044)255-726

nsa1s  (044)241-594, (044)259-386

30, Pho Klang Rd., Nai Muang Sub-district,

Muang District, Nakhonratchasima 30000

Telephone (044)244-288, (044)244-388, (044)255-726
Fax (044)241-594, (044)259-386

v drdnnuguasissil

Ubon Ratchathani Office

7 QUUTUNTANT FNUANTUTITIL B 16NDNTULTITY
ANTAYUATITIIL 34190
NIFWT (045)321-161, (045)321-382, (045)269-422

Insans  (045)321-062

7, Kantharaluk Rd., Warin Chamrab Sub-district, Warin
Chamrab District, Ubon Ratchathani 34190

Telephone (045)321-161, (045)321-382, (045)269-422
Fax (045)321-062

v chautuuindunswagniAnald

Regional Loan Restructuring Department
(Central Region

330/1-3 m;l"ﬁ 5 aunlHU9-a19008 AUANITZHA
9 UNBLIBIGNITNLT TINTAFWIINYS 72000
Insdnn (035)524-183-5 Insans (035)521-372

330/1-3, Moo 5, Phaikwang-Ladtan Rd.,
Tharahat Sub-district, Muang District, Suphan Buri 72000
Telephone (035)524-183-5 Fax (035)521-372

W drdniudwsstuys

Suphan Buri Office

330/1-3 md"?i 5 aunlHUIN-a1A1a FIUATINTIHA
9 UNBLIBINITONLT TINIAFWIIONY3 72000
Tnsénii (035)524-183-5, (035)522-993

nsans (035)524-186

330/1-3, Moo 5, Phaikwang-Ladtan Rd.,

Tharahat Sub-district, Muang District, Suphan Buri 72000
Telephone (035)524-183-5, (035)522-993

Fax (035)524-186

w EHUI'LHUSWUUS

Ratchaburi Office

194/2 auunsIna snuatnulls snatinulle
AnIanwy3 70110
nssiwn (032)211-045, (032)211-934, (032)301-021

Insans  (032)221-892

194/2, Songphol Rd., Ban Pong Sub-district, Ban Pong
District, Ratchaburi 70110

Telephone (032)211-045, (032)211-934, (032)301-021
Fax (032)221-892

W aunauunsyiu

Nakhon Pathom Office

194/2 auunsewa euatinulds snetiulile
ANIATYT 70110 (F20317)
Insdnn (032)222-860-1 Insans (032)222-862

194/2, Songphol Rd., Ban Pong Sub-district,
Ban Pong District, Ratchaburi 70110 (Temporary)
Telephone (032)222-860-1 Fax (032)222-862
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v dhinauds:us

Sara Buri Office

127 auunnaledu druathnnien dunaiiasassys

Jeninasz3 18000
Insfne (036)221-871, (036)223-989
nsans (036)223-733

127, Phahon Yothin Rd., Pak Preow Sub-district,
Muang District, Sara Buri 18000

Telephone (036)221-871, (036)223-989

Fax (036)223-733

w chawtuundunswgnna:iuaan

Regional Loan Restructuring Department
(Eastern Region)

83/5-7 m;ji?i 2 QUUEYNIN Auaaio
91LNaLIBITAYT FINTATALT 20000
3@ (038)144-130-2 Insans (038)144-138

83/5-7, Moo 2, Sukhumvit Rd., Samet Sub-district,
Muang District, Chon Buri 20000
Telephone (038)144-130-2 Fax (038)144-138

g drdnanuzaus

Chon Buri Office

83/5-7 m;j‘?; 2 QUUgYNIN duaaio
gnnailasrayi dandazay3 20000
Inading (038)144-130-2 Insa13 (038)144-135

83/5-7, Moo 2, Sukhumvit Rd., Samet Sub-district,
Muang District, Chon Buri 20000
Telephone (038)144-130-2 Fax (038)144-135

v adnanus:gal

Rayong Office

79 AUUFYNIN @Tma‘ﬂ'mizgui gLnNaLineszany
JWHINTZLa9 21000

Tnséwyi (038)611-028, (038)611-591, (038)612-836

Insans  (038)612-837

79, Sukhumvit Rd., Tha Pradu Sub-district,
Muang District, Rayong 21000

Telephone (038)611-028, (038)611-591, (038)612-836

Fax (038)612-837

y danauazIdans,

Chachoengsao Office

108/16-17 ﬂ%%ﬂ%’lf‘:{ﬂi%ﬁié ﬁﬂuaﬂﬁ%ﬁaﬂ
HILNBLHBIAZLTINT) TR TAALTINTT 24000
In3dn (038)512-900-1 Insans (038)512-902

108/16-17, Mahachakaphat Rd., Namuang Sub-district,

Muang District, Chachoengsao 24000
Telephone (038)512-900-1 Fax (038)512-902

y chewuundunswgnmAldnauuu

Regional Loan Restructuring Department
(Upper Southern Region)

14-14/1-2 auuaaalnal Fuanain
gunaiiagauginni AnIngsegInnil 84000
Tnséwvi (077)272-186,273-289, (077)288-472
Insans  (077)222-286

14-14/1-2, Talad Mai Rd., Talad Sub-district,
Muang District, Surat Thani 84000

Telephone (077)272-186,273-289, (077)288-472
Fax (077)222-286

W drdnnudsiuenssid

Surat Thani Office

14-14/1-2 nuu@mwlmi ALANAR
dunaiiiagauginni AnIngsegInnil 84000
Insénn (077)284-961-3, (077)288-962

Insans (077)281-287

14-14/1-2, Talad Mai Rd., Talad Sub-district,
Muang District, Surat Thani 84000
Telephone (077)284-961-3, (077)288-962
Fax (077)281-287

y ddnnuguws

Chumphon Office

38-40 ﬂ%%ﬂiﬁ%‘ﬂiﬂi‘iﬂ? (ﬁmaw'm:l,m
8 UNBLIITNNT TINTAYUNT 86000
3@ (077)506-175-7 Insans (077)506-178
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38-40, Paramintharamakkha Rd., Tha Taphao Sub-district,

Muang District, Chumphon 86000
Telephone (077)506-175-7
Fax (077)506-178



y daniudssaduAs

Prachuab Kirikhan Office

mm 2 QUBLWATINEN ANUALINTDE
mmaﬂmmqs F9nIatlszaruasdus 77120
s (032)622-039, (032)621-499, (032)544-471

nsans  (032)544-461-2

41, Moo 2, Phet Kasem Rd.,Khao Noi Sub-district,
Pran Buri District, Prachuab Kirikhan 77120
Telephone (032)622-039, (032)621-499, (032)544-471
Fax (032)544-461-2

y chawuundunswanmaldnouald

Regional Loan Restructuring Department
(Lower Southern Region)

238-238/1 OUWNTINBN AIUARIA AR
sunamalvg Janiageaal 90110
Insfing (074)262-825-7 Insans (074)262-577

238-238/1, Phet Kasem Rd., Hat Yai Sub-district,
Hat Yai District, Songkhla 90110
Telephone (074)262-825-7 Fax (074)262-577

W aunauralko

Hat Yai Office

238-238/1 AUMNIINBHN GIUARIA AR
gnanmialng S9rinasual 90110
Inading (074)261-501-4 Insa13 (074)262-572

238-238/1, Phet Kasem Rd., Hat Yai Sub-district,
Hat Yai District, Songkhla 90110
Telephone (074)261-501-4 Fax (074)262-572

V drnIuuASASSSSUSIY

Nakhon Si Thammarat Office

101/8 AUUARIMINNTAU FILARRY
SUNDLADIUATAITITNIY
FIRTAUATAIHIINTIT 80000

Inading (075)344-770-2 Insans (075)344-773

101/8, Phattanakan Khu Kwang Rd.,

Khlang Sub-district, Muang District,

Nakhon Si Thammarat 80000

Telephone (075)344-770-2 Fax (075)344-773

y ddnaug=an

Yala Office

79,81 DUURNINNG FIUAFZLAY BLNBLHBIEZAN
IRIBZa1 95000
In3dni (073)223-740-2 Insans (073)223-743

79,81, Phiphit Phakdi Rd., Sa Teng Sub-district,
Muang District, Yala 95000
Telephone (073)223-740-2 Fax (073)223-743
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