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To be the best asset management
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CREATE FOR ECONOMY

IsnasassAduAUINgIa:zaouBsWRIUNIFSUINVINe
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Sustainable nation comes with economic prosperity.
Creating evolution is our top priority.




CREATE FOR HAPPINESS

1S1ASWASSANIUAV WRUUNGUAN 1aSUES1IUnaINs
RJA2WS AXUEIUNY WSoUUSNNSAOUTR

Goods, services, and staff are well - prepared.
You will be served with pride and care.
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Bangkok Commercial Asset Management Co., Ltd. (BAM) is a state enterprise
wholly owned by Financial Institutions Development Fund (FIDF) which is under
the supervision of the Bank of Thailand. BAM plays an important role in solving
distressed asset problems in the economic system by acquiring Non-Performing
Loans (NPLs) from other financial institutions and manage them through the process
of debt restructuring negotiations. In addition, BAM carries out such effective strategies
on managing Non-Performing Assets (NPAs) by studying the potential of selling
assets and refurbishing them to meet market demand. All of the efforts is expected

to create high quality of the assets and liquidity in the economic system.
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BAM plays an important role
in solving distressed asset
problems in the economic
system by acquiring

Non-Performing Loans (NPLs)
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FINANCIAL
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2557 G M dbuyasdiionusu M yadowond
2014 (&uun) (unciaru)
Total shareholders’ equity Book value
4@ 775 2557 4,593 (million baht) (baht per share)
o 2014 8.40 m
(21733?5) 50.50 56.82  57.89
gg?g Net profit 27,625 31,079 31,666
(million baht) O O O
43,905 | s .
r 2013 O O O
misanstioru
(uINciaru) O ‘ ‘
Net profit per share
gg?g G (baht per share) ‘ . ‘
45,705 |
2012 e o o
2555 2556 2557
2012 2013 2014
HUdusJu (Hude : &uun) misgnsna:zmisanscionu douzaudiiofusiunazyammuid
Total liabilities (Unit : million baht) Net profit and Net profit per share Total shareholders’ equity

and Book value

HUeIHe : U 2556 sausiglddunuiin uan.
Notice : In 2013, Include Partial Income from TAMC
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BAM had modified the operationaltprocedtures so as to
raise standards, maximize competitiveness, and strengthen
the core business. The modification is expected to gain
the potential of higher profitability from the economic
recovery and the approach to ASEANSintegration:
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Despite the negative effects caused by internal and external matters, 2014 was another year to remember for BAM. The higher-than-expected
revenue was a result of BAM’s great effort to develop the most advanced operations. To illustrate, BAM effectively adjusted the operation
and management plan in order to best suit any circumstances and rapid changes. We also had carried out the proactive policy on debt
restructuring and property disposal. Another instance was that we maintained our initial purpose of helping honest debtors bring back
their quality of life. In terms of fulfilling the government’s policy on stimulating the real estate market, BAM had effectively managed
NPAs to meet the quality standard and the market demand. Besides being an asset management company, BAM also concerns about
the corporate social responsibility. We have been continuously promoting, supporting, and involving in every aspect of social
responsibility through various social activities.

Furthermore, in 2014, BAM had modified the operational procedures so as to raise standards, maximize competitiveness, and strengthen
the core business. The modification is expected to gain the potential of higher profitability from the economic recovery and the approach
to ASEAN integration especially in the cross-border economic zone with cooperation in trade and investment. BAM is now preparing
for the next step of economic expansion by selecting and disposing assets with premium quality located in several attractive locations
all over the country. The operation will be done under the supervision of BAM’s headquarters and our 26 branches, giving us an
opportunity to play an important role in real estate business development.

We, as BAM'’s executive committee, the board of directors, and staff members, will keep our promise to provide quality and expert
services to all related parties. We will adhere to good corporate governance, as always, in order to become a leading financial institution
driving the economy of the country. With all good efforts, every part in the country will be industrialized with sustainability and prosperity.
| would like to extend my gratitude to all loyal customers, shareholders, and strategic partners for your trusts and supports. | greatly

appreciate it.
("‘ . s
L

0s.93u1 HhAMwa Dr. Atchana Waiquamdee
Usssunssuns Chairman
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We all have to admit that Thailand has been facing with several issues over the past few years, including economic, social, and political
crises. BAM, as a government’s financial sector, has made the utmost effort to revive Thai people’s quality of life. We have proven
that we were able to handle such challenges and recover the economy of the country. Those challenges have maximized BAM’s
strength and confidence to be the best asset management corporation of the country in accordance with the company’s vision.

To create effectiveness and efficiency in business administration, certain strategies must be taken. BAM established a total of 26
well-accessed branches nationwide to serve customers. The operation is on the basis of good corporate governance which comprises
of transparency, fairness, and accountability. We also see the importance of building reliability and trust among strategic partners,
focusing on our valued customers, and preparing our human resources for the upcoming ASEAN Economic Community integration,
all of which aims at achieving sustainability and prosperity of the economic system and real estate industry. Besides the core
business of managing distressed assets, BAM is fully aware of the corporate social responsibility. We have been continuously
carrying out and supporting a number of social activities so as to maintain peace, create happiness, and enhance quality of life
among Thai society.

BAM would never have made a successful contribution without all efforts, dedications, and cooperation between every department.
| would like to express my heartfelt gratitude to all related parties for your continuous support and trust. You-as our customers,
strategic partners, the board of directors, and staff members-have truly been the core driver of our success over the years. We
are promising our commitment to being the best asset management company providing the best services and distributing happiness

uwegnnund 1ddcny Mr. Krit Sesavej
nssuMsgioMsiKny President

to Thai society.
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Dr. Atchana Waiquamdee
Chairman
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Mr. Anon Sirisaengtaksin
Director
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Mr. Bunyong Visatemongkolchai
Director
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Mr. Vichan Amornrojanavong
Director
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Mr. Arin Jira
Director
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Miss Kornpranom Wongmongkol
Director
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Mr. Somphan Eamrungroj Dr. Naris Chaiyasoot Mr. Manus Suksawasdi
Director Director Director
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Mr. Rakop Srisupaat Mr. Krit Sesavej Mr. Phongsathon Maneepim
Director Director Secretary
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COMMITTEES AND
MANAGEMENT TEAM

ATU:NSSUNISIAZCUSHIS

ATUzNSSUMSYOCiII ¥8) BAM
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Board of Directors

1. a9.8am hanud 1/9251%NTINANT 1. Dr. Atchana Waiquamdee Chairman
2. WHUIILN ILABNIAALL NITHNT 2. Mr. Bunyong Visatemongkolchai Director
3. WEasuns an N3IINNTT 3. Mr. Arin Jira Director
4. WNUDUUA FILFINNH N3IINNIT 4. Mr. Anon Sirisaengtaksin Director
5 mﬂ?"n’m.lu anslsaued NITHNT 5. Mr. Vichan Amornrojanavong Director
6. WINEINTUIZUN 29HHIAA NITHNT 6. Miss Kornpranom Wongmongkol Director
7. WHFNRUS LSIEINi:\‘IIiQﬁ NITHNT 7. Mr. Somphan Eamrungroj Director
8. MI.UIA HugAs NIINANT 8. Dr. Naris Chaiyasoot Director
9. WUNUR qma’a’aa‘ NIINNIT 9. Mr. Manus Suksawasdi Director
10. WYIHN ﬂ%ﬁmaiiﬂ NITNNIT 10. Mr. Rakop Srisupaat Director
11. milﬂqmﬂ LRSI NITNNIT 11. Mr. Krit Sesavej Director
12. WENIATT NIRANR LBUIUNIAUSNTINNG 12. Mr. Phongsathon Maneepim Secretary
ATUSNSSUNISUSHIS Executive Board
1. WPUITEN IABNIARTE UITIIUAUINITNMT 1. Mr. Bunyong Visatemongkolchai Chairman
WNEINTUIZUN 2HHIAR NITHNT Miss Kornpranom Wongmongkol Director
WNFNANUS LSEJN’::OI’EQ‘II AIINAT Mr. Somphan Eamrungroj Director

2
&
4

nssumsfaanslvig

NITHNITHASLRVIRNT

2
3.
4

President

Director and Secretary

ATUENSSUNISNOSIAdouU

Audit Committee

1. We3ny aNslIaned UseauaAmMenITNAIT 1. Mr. Vichan Amornrojanavong Chairman
2. WENUR qwa%&ﬁr AIINNNT 2. Mr. Manus Suksawasdi Director
3. wgasuns an NIINNT 3. Mr. Arin Jira Director
4. fdwsmadeasasaumsly w3 4. Vice President of

Internal Audit Department Secretary
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Risk Management Committee

1. WLAUUA FIURINNHM U9251UAMLNIINANT 1. Mr. Anon Sirisaengtaksin Chairman
2. WNENINTUTTUN WENIAR NITHNIT 2. Miss Kornpranom Wongmongkol Director
3. WBANAUS LSEINEIGI‘JQ‘IQ.I: N3INNT 3. Mr. Somphan Eamrungroj Director
4. WanNguoh L§ELY NISNAS 4. Mr. Krit Sesavej Director
5. fdnnamadhanaunasAnIuas  Leayn1I 5. Vice President of SIS

USHITANNLFEN

Organization Development and
Risk Management Department

ATUENSSUMISASSHIIIA=ASTUIAICIDUINU

Nomination And Remuneration Committee

1. Weasuns an U9z UAMUSNIINMIT 1. Mr. Arin Jira Chairman
2. A9.USF VURAT NISNAIS 2. Dr. Naris ChaiyaSOOt Director
U
oa . 3. Mr. Anon Sirisaengtaksin Director
3. WLDUUA FILRINNEM NIINNT 9
4. Vice President of Secretary

4. Q’é’m’mmsc’l’lw%“wmﬂsqﬂm LAY

AtUENSsUMsMNUQIananishana:

Human Resources Department

The Corporate Governance &

AUSUTOYBUCadIAY Social Responsibilities Committee

1. A3.u3d '}'leqm UTIIUAULNITHNMTG 1. Dr. Naris Chaiyasoot Chairman
2. WIBNUF qma%&?ﬁr N3NNI 2. Mr. Manus Suksawasdi Director
3. WIHIHN ﬂ%ﬂﬂaiiﬂ NITHNNT 3. Mr. Rakop Srisupaat Director
4. {rrenssunafannislng LAUIUNT 4. Executive Vice President, Secretary

CRHENSTE PR TR IR

Operation Supporting Group
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Loan Restructuring Committee

1. mmmi%if@mﬂmyj sesuamenssun1s 1. President Chairman

2. sasnssumIdaamslvig NIINNT 2. Senior Executive Vice President, Member
fgannansweg Sale Management Group

3. FaunITHMIRAANIIINg NIINNT 3. Senior Executive Vice President, Member
WA aUNIwddineulneg) Head Office Loan Restructuring Group

4. s09nINNIERanIing NIINNT 4. Senior Executive Vice President, Member
awﬂ’@umauﬂ%fwsﬁqﬁmﬂ Regional Loan Restructuring Group

5. {renssumaiaanslvg NIINNT 5. Executive Vice President, Member
FENAAUNTNG 1 Loan Restructuring Group 1

6. Hrawnssumaidanslvg NIINMT 6. Executive Vice President, Member
SeNAAUNITNG 2 Loan Restructuring Group 2

7. drawnssumadaanslvg NITNNT 7. Executive Vice President, Member
mﬂﬂ'@umauw%’wﬁﬂﬁmﬂ 1 Regional Loan Restructuring Group 1

8. Hrwnssumaannslvg NITNNT 8. Executive Vice President, Member
maﬁ'&umﬁuw%’wﬁqﬁm@ 2 Regional Loan Restructuring Group 2

9. Hrrwnssumadanslng NIINNT 9. Executive Vice President, Member
SURUUAYUGING 2 Business Supporting Group 2

10. {rrenssumaidannislvg NITHNIUAL 10. Executive Vice President, Member and
feaduaYLIINa 1 LATIYNTS Business Supporting Group 1 Secretary

(%

11. #awsnsdhaesasaumslu dfnana

11. Vice President of Internal Audit Department Observer

ATUSNSSUNISUSHISaUNSWe

1. nasumifaanslvg U9T51UAMUINIINNNT

2. s29nInnIfannislvg) NIINNT
fganUIENIWG

3. s29nTINMIfAensivg NIINNT

WA aUNINddineulng)

4. so9nTNnsfansivg) NIINNT

agNAEUNIWININA
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Properties for Sale Management Committee

1. President Chairman

2. Senior Executive Vice President, Member
Sale Management Group

3. Senior Executive Vice President, Member
Head Office Loan Restructuring Group

4. Senior Executive Vice President, Member

Regional Loan Restructuring Group




5. s2enIINmMIRAaNslng NIINNT 5. Senior Executive Vice President, Member
CREENSTE PG R TR ORI Operation Supporting Group

6. Hrwnsumaidnnislvg NIINMIT 6. Executive Vice President, Member
fgannanswe 1 Sale Group 1

7. drensumaddnnisivg NIINNT 7. Executive Vice President, Member
ggannansweg 2 Sale Group 2

8. Hrwnsumiannislng NIINMT 8. Executive Vice President, Member
awﬂ'&um%uw%’wﬂgﬁmﬂ 1 Regional Loan Restructuring Group 1

9. Hrensumaidnnising NIINNT 9. Executive Vice President, Member
awﬂ'&umﬁuw%’wﬂgﬁmﬂ 2 Regional Loan Restructuring Group 2

10. frwsmarhedsziduse  nssuns 10. Vice President of Member

Property Appraisal Department
11. farwemsrhangnang NITNNTUAS 11. Vice President of Member and
YIRS Legal Department Secretary
12. Ejéqmamsﬂmmgaaaumﬂu Q’é’qm@mﬁzﬁ, 12. Vice President of Internal Audit Department Observer
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gl Thailand Economic Conditions in 2014 and the Outlook for 2015
In 2014, Thailand’s overall
economic growth decreased I NRTNIER NI ARREI LI (SVIVILYS

i Ele]? @ Economic Overview in 2014
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In 2014, Thailand’s overall economic growth decreased with GDP expansion of only
0.7%, which is lower than the year before. It was a result of the political impact during the

first half of the year. Nevertheless, once the political situation had been solved with economic
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REAL ESTATE
BUSINESS OVERVIEW

REAL ESTATE
BUSINESS TREND
IN 2015

stimulation policies during the second half of the year,
Thailand’s economic was gradually recovered. The recovery
was depended on government policies in promoting
household expenditures such as policy on quick debt
settlement for rice farmers under rice mortgage scheme
and policy on raising income for low-income families. The
above-mentioned factors together with unstable global
economic conditions, particularly among economic giants
such as USA, EU, Japan, and China, have caused the
decline in Thailand’s 2014 GDP.
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Economic Trend in 2015

In 2015, however, Thailand’s economic growth is expected
to increase by approximately 3.4 - 4.4% comparing to the
year 2014. This is mainly due to the higher demand in the
government sector, particularly investment in the development
of large transportation infrastructure projects. In addition,
the demand of private sector for both consumption and
investment is also expected to increase as a result of higher
employment rate and non-agricultural income due to the
economic recovery, especially in terms of industrial production
and tourism industry. Likewise, private investment is also
expected to be recover due to the major supporting factors
such as overall economic recovery and the recovery of
exports industry including the need for investment in
production restructuring in handling labor shortage.
However, the expansion of Thailand’s exports industry in
this year will still be limited as the global economy is yet to

be recovered.
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GDP growth rate (%)
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2.1 AAantis (%) -2.8 -2.1 7.2
private sectors (%)
22 a3 (%) 1.3 -4.7 15.3
public sectors (%)

3. dwunsustne

Consumption

3.1 maanau (%) 0.3 0.5 3.1
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32 a3 (%) 4.9 3.7 4.4

public sectors (%)

4. 9a518uAe 2.2 1.9 0.9
Inflation rate
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International trade
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Export growth rate (%)
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Import growth rate (%)

53 qamafin (Wudueaaas a@3n.) 6.7 25.1 20.3
Balance of trade (Billion USD)

54 qalydiauszie (Wud1uAaaas §58.) -25 13.4 7.8

Current account (Billion USD)
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per GDP ratio (%)
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Real Estate Business Overview in 2014

In the first half of 2014, real estate industry faced slow
growth due to the greater political conflict causing various
project developments to be postponed. The overall real
estate business has been affected. Once the political
situation became certain, positive growth in real estate
business began rising in the second half of the year.
However, the growth of real estate industry was slightly
dropped down. The number of registered resident units
dropped to 131,374 units or 1% comparing to the year 2013
which had a total number of 132,302 registered resident
units. The most registered type of residences was
condominium counting 73,000 units or 56%. 34,000 units or
26% were detached houses; another 14,000 units or 11%
were townhouses. The reason for the highest registration
rate of the condominium is the development of the mass
transit network (both sky train and underground train)
making transportation more convenient. Therefore,
consumers become interested in living in low-rise residences
than high-rise residences, resulting in the continuously rising

demand for the condominium.
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In 2014, The number of registered resident units have
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Positive growth in the real estate market in 2015 is also expected to rise

as the political situation becomes stable.
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Real Estate Business Trend in 2015

In 2015, residential projects in the outer areas of Bangkok
and vicinity is expected to be developed as a result of the
expansion of mass transit and transportation networks,
allowing a more convenience in traveling in and out of the
city. Positive growth in the real estate market in 2015 is also
expected to rise as the political situation becomes stable.
Besides, the Baht 2 trillion investment in infrastructure
development projects will increase capital flow as well as
liquidity in the economic system boosting consumer
confidence for the business. Consequently, the overall real
estate business in 2015 in comparison to the year 2014

tends to grow.
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According to 2014 operating results, BAM has generated
income from debt restructuring and selling NPAs in the
amount of Baht 15,885 million, allowing its net profit to
reach Baht 4,593 million, or increased by 15.32% from the
operational result of the previous year which was Baht
3,983 million. This, however, excluded profit shared from

TAMC, totaling Baht 2,784 million.
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Increase of asset size in 2014

13,694.67

s.Insuntuyg
The Siam

Commercial
Bank PCL.

3,846.78

Thanachart Bank PCL.

O nrL
O npa

NPL (i3uduniAnl) (Outstanding Principal)

A’ a o & £ 211 £ a o &
MIANVIATUNINEG BAM ax1505usasulaudunsng
foannnn (NPL) wazniwdadusanisans (NPA) ananmiiu

a V&) a v v U a
Mauldiduiuduacdsuasyariaidsziiuiig
27,587.09 &1uun deinmsiiuleatienaiilasainil 2556
AinsSugaldiduanuiu 20,335.46 a1 uun wIalng
wulaFasas 35.66 YTl o 31 Sunau 2557 Hgnwildas
AW (NPL) 41w 71,501 518 Hgaamssnilasiunsau
416,259 &1uum wazdnswddusanisane (NPA) 11,818

IN8NIT Sdaﬂl’] 34,520 AULIN

3,288.95

§.NSIASDESEN
Bank of
Ayudhya PCL.

6,737.12

s.nHsing
TMB Bank PCL.

19.57

s.nsJiNw
Bangkok Bank PCL.

§.5U310

sJu/Total
NPL

NPA ) .
HUDY : @awuun

Unit : million Baht

NPA (yamsimus:iiou) (Appraised Value)

In regards to the increase in asset size, BAM acquired NPLs
and NPAs from financial institutions totaling Baht 27,587.09
million in principal and appraised value. The asset size has
been continuously growing from Baht 20,335.46 million
worth of assets acquired in 2013, or increased by 35.66%.
As of December 31, 2014, BAM has a total of 71,501 NPLs
worth Baht 416,259 million and a total of 11,818 NPAs
worth Baht 34,520 million.
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Debt Restructuring

BAM has improved its operation in terms of debt structuring
by categorizing debtors according to their characteristics
and prioritizing the settlement of debts with each debtor.
BAM also assigns staff to be in charge of each type of assets
and classifies the quality of debts based on the collateral
value, debt value, and the ability of debtors to repay. Such
operational plans are expected to simplify the work process.
In addition, various strategies are implemented to encourage
debtors to consider restructuring their liabilities with BAM
such as offering the negotiation concerning debt repayment
conditions for poverty-stricken debtors. This strategy plays
a big role in reaching the faster debt settlement. Nevertheless,
in spite of the fact that the overall economy is yet to be
fully recovered after the recovery of political situation in the
second half of 2014, BAM still managed to generate income

from debt restructuring totaling Baht 8,596 million.

BAM éuniasusielduaisenifuAmiduiuaannmsusulnsiagunaridituiuou
BAM still managed to generate income from debt restructuring totaling

awuum
Million Baht

3,096
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Non-performing loans as of December 31, 2014
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BAM has various types of properties forsale available nationwide. After the transfer of collaterals, BAM will
immediately prepare the information and records of the properties for sale.
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Management of Properties for Sale

BAM has various types of properties for sale available
nationwide. After the transfer of collaterals, BAM will
immediately prepare the information and records of the
properties for sale and then broadcast to public by posting
sales ads on BAM official website and other social media
including printed media, television, and radio. Moreover,
BAM manages NPAs by categorizing assets. There are 4
types of them: horizontal asset, vertical asset, vacant land,
and investment property. Properties for investment are, for
instance, the incomplete construction projects and the
high-value assets to be developed by major investors.
These strategies enhance the expertise and the effectiveness
in property management. For those not-ready-for-sale
properties, BAM will manage and lease such properties so
as to generate income and reduce opportunity cost. This
professional strategy of managing assets is expected to
prevent depreciation of properties, adverse possession,

and trespassing.
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Amount of properties for sale as of December 31, 2014

11,85
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40,66 Vacant Lands Commercial Office Condominiums
5,69 . Buildings
u fuLfe/ B BANNINE/ ] FansunTw/
Single Stocks Chattel
Houses
u T39910/ NS/ i Public tiities
Factories Townhouses
\ B Wavynade/ mmiﬁwﬁfmm/. aWISTLIuA/
©.84 Condominiums Office Buildings Apartments
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The Remaining Properties for Sale Number of Items Appraisal Value %
million baht)

fiduan Vacant Lands 5,896 17,143 49.67
ﬁﬂulﬁs}lm/ Single Houses 1,439 3,918 11.35
15994/ Factories 142 3,395 9.83
#a9gAanFe/ Condominium Units 2,224 2,187 6.34
8u9 (I5enenua, 505, awsnodn 1udu)/ Others 82 1,965 5.69
21A1TWEAwE)/ Commercial Buildings 414 1,204 3.49
nann3we/ Stocks 126 1,051 3.04
NN/ Townhouses 1,078 980 2.84
2191381191/ Office Buildings 40 839 2.43
Hotel Building 11 441 1.28
#o9yaatinew Office Condominiums 17 423 1.23
Fom3unsnd (riasdnsuazansawnunadw)/ Chattel 267 426 1.23
Public Utilities 62 298 0.86
aw1snLdiun/ Apartments 8 131 0.38
Public Service 12 119 0.34
TIUNSWEAUITANITI8AWMAR/ Total 11,818 34,520 100.00

Annual Report 2014 35



MSNHUNYNSWIFUSONISUIEY

BAM ldduilunagninisamiianindfudonissiotiu
MIIARUIENINEIAN Market Segmentation @199 IagiLins
nMIvengeAIANgNLNafiaganfasziu unaILasge Feil
ANHABINTGY iasanntuludinsusuainiednusien
{ é’ gj 1 1 L { L%
ﬁgwu FININTVENEAR IR LA nwmwﬁﬁamswmm
WazAINUMNYILAIANM I8 15U lassaienugIuses
MAsgaELIn RE1g @unedalniidionszningile
¥ ¥ 3 a 1 1
WazAINIR  AATU-AIUTIAUAIENIIAIUAIEA 199
waIEgnaniesuazgaannIsn udu Snvedastu
v v A A - 2
n15&319 Brand mslEusSnsiidulaanananunanas
[ A 12 A (Y] 1Y) |
WAINITUNE Lwal‘ﬁLﬁumammae@ﬂmnqmi’jmma
uanmnﬁ{l’@ﬁmwmﬂLﬂNﬁuﬁﬁmﬁ’uamﬁumsﬁuﬁw6]
LwaiaNﬂuauuauum\amuaumaLmwsﬁau,a unavnu
Lwalﬁumimmswmmwa? SINTINITARANTINA LA
M9218AIH Segment $149) IHinsmeldmmSmniu
v > dy . 1 a v % a . I
wiannuilBAM eianaanysuansdudrlunuadimianing
G k%4 a v Ql/ 1 1 dl | 1 é 1
WIaRIRIINAUAMIUS A vaatiastaslidinin 100
A39 paanaunNIdnUyanindinansasnu laalull 2557
VL@]’ﬁﬂ']iﬁ“@ﬁﬁzHaw%’wéﬁwﬁaau 2 @59 LAZEINIINESNY
ﬂammmnmsﬁi:sdaLﬂushmu 944 {UUIN F9VLA

BAM fisgl@anmsanuinansndsingean 7,290 a1uun

36  swnulds:U 2557

U 2557 TdimsIaus=yansweisiuiiau 2 asJ
nazawisnasrganignnmsus=yailduiiuou
In 2014, BAM held two auctions generating

474
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awum
Million Baht

incomes causing the NPA sales were

7,290

awun
Million Baht

Selling Strategies of Properties for Sale

BAM has implemented its NPA strategy by focusing on selling
based on market segmentation. Firstly, expanding the market
of medium-rise and high-rise residences which are on high
demand due to the rising price of the new house. Secondly,
expanding new markets of properties including properties
for development and investment located on potential locations
such as along government infrastructure projects where
there are mass transit network, new roads connecting rural
areas with downtown, entry and exit points of highways,
and economic and industrial zones. BAM focuses on brand
recognition and provision of excellent both pre-sale and
after-sale services in order to gain credibility among target
groups. Next, BAM develops its relationship with various
financial institutions to effectively provide loan supports to
both the buyers and investors to ensure comprehensive
service. BAM also creates sales promotion activities among
different segments to achieve the quicker sale. Moreover,
BAM has regularly taken an active part in real estate fairs
or at exhibitions in several department stores all over the
country for over hundreds of times each ear. Besides, BAM
runs the property auctions every year. In 2014, BAM held
two auctions generating Baht 944 million incomes causing
the NPA sales were Baht 7,290 million.
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Personnel Development

BAM always sees the personnel development as a major
driving force of the organization. The company is determined
to enhance knowledge and skills of its employees to ensure
effective operation. It also provides opportunities for career
advancement through various personnel development
plans such as training and scholarships. All is to raise BAM
standard and maximize quality of the employees. BAM is
also now preparing for the upcoming AEC integration.
The personnel development strategies in accordance with

HR Master Plan are as follows:

Competency evaluation
Individual Development Plan (IDP)
for staff at all levels

Performance evaluation based on KPI

Annual Report 2014
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BAM is fully aware of its corporate social responsibility and places great importance in
continuously carrying out various CSR projects and activities. There are 4 main missions:

All of these aim
to provide community development both within the areas where BAM offices are located
and other areas nationwide and bring happiness and better living condition to Thai people.
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BAM has been continuing to carry out numerous social activities such as offering scholarships to
elementary students with excellent academic performance but short of financial supports. For over
7 years, a thousand of scholarships have been given every year to more than 200 schools. Each
scholarship is worth 3,000 Baht. In 2014, BAM has additionally given out 10 scholarships, worth
15,000 Baht each, to undergraduate students every year until they graduate. Moreover, BAM |
cooperated with some other companies to boost the quality of life of Thai youths by organizing
several training programs such as anti-drugs campaign and preparation for public disaster.
BAM also worked successfully on renovating school library and playground, donating computers,
bilingual textbooks, learning tools, sports equipment, and other utensils. Last but not least,
BAM carried out “The 7" Hand Your Help with Your Heart...by BAM” project in order to help
poverty-stricken people in the society.
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Last year, BAM focused on organizing activities for
poverty-stricken people by donating money to many
foundations and donating numerous high-tech medical
appliances such as hemodialysis machine, oxygen concentrator,
electrosurgical unit, patient monitor, infusion pump, blood
pressure monitor, air bed, wheelchair, and therapeutic musical
instruments to many hospitals. There were also recreational
activities and mini concerts provided to entertain patients.
Besides, BAM arranged a merit-making ceremony called Tod
Pha Pa Sa Mak Kee —an off-season offering of robes and
other needs to monks—in order to raise funds for buying
medical equipment for Nan Hospital located in Nan Province.
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To maintain religious norms, BAM arranged the second Tod
Katin ceremony —an annual merit-making to raise funds for
a new wooden stupa for Bang Prachan Temple, Petchburi
Province. Besides, BAM preserved and supported arts and
culture by cooperating with Chiang Mai University on the 2"
Painting and Printing Art Contest and the Northern Youths Art
Contest. General public at any age and gender was welcome
to join the competitions.
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Good Corporate Governance

Bangkok Commercial Asset Management Co., Ltd. (BAM) is
well aware that good corporate governance is the key to
sustainable business growth. Therefore, it has always been
giving priority and determination to create management
standard that can build credibility and bring benefits to the
shareholders, stakeholders, financial institutions, debtors,
customers, the government, and the public. The company
has employed such effective check and balance mechanism.
Responsibilities are clearly divided between the Board of
Directors and the Management Committee. Each one is given
permission to work independently as long as it is on the basis
of transparency. In addition, BAM runs its internal control in
accordance with the regulation to internal control standards
B.E. 2544 prescribed by the State Audit Commission and
encourages its employees at all levels to be aware of the

good governance principles consisting of the followings:

- Accountability

- Responsibility

- Equitable treatment

- Transparency

- Vision to create long-term value
- Ethics

- Social responsibility

In 2014, the Board of Directors has approved the Good
Corporate Governance and Corporate Social Responsibility
handbooks so as to reach the international standard. They
also approved Ethics in Business handbook which specifies

the proper conduct for business operation and best practices
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for the Board of Directors, the management committee and
the employees. The handbooks are the keys showing BAM
has the operational structure on the basis of honesty,
integrity, transparency and individual decision making in
prioritizing the benefits of shareholders, organization,
customers, and stakeholders. As a result, BAM is now able to
enhance its competitiveness and continuously achieve

sustainable success.

Risk Management

Risk management is an integral part of the operational
process. It aims to raise company’s awareness of potential
problems and to get ready to take immediate actions when it
comes to any unexpected situations. Risk management is
expected create opportunities and value for the organization
in order to achieve sustainable improvement and enhancement.
To strengthen such effective management plans, the
company has integrated risk management with information
technology. It is in order to raise awareness of risks for every
department of the company, and then it will become one of

the organizational cultures.

In 2014, BAM was determined to upgrade it risk management
framework to be an integrative risk management system
based on Enterprise Risk Management: Integrated Framework.
BAM has designed Risk Management Master Plan focusing
the standard of managing risk which includes providing
knowledge and a better understanding of the process for
employees at all levels. BAM also pays attention to Business
Continuity Management (BCM) by designing Business
Continuity Plan so as to prepare for emergency situations that
may affect the company’s operations. After applying risk
management plans, BAM will run the examination, assessment,
and improvement if necessary to ensure it can continuously
support the main transactions of BAM without interruptions

and resume normal operation within an appropriate period.
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REPORT OF THE AUDIT COMMITTEE

The Audit Committee, Bangkok Commercial Asset Management Co., Ltd. was formed by the Board of Directors consisting of three

directors who are specialized in financial, legal and organizational management. The current members of the Audit Committee are

as follows:
1. Mr. Vichan Amomrojanavong Chairman of the Audit Committee
2. Mr. Arin Jira Member of the Audit Committee
3. Mr. Manus Suksawasdi Member of the Audit Committee

Director of Internal Audit Department acts as a Secretary to the Audit Committee.

In 2014, the Audit Committee held a total of 12 monthly meetings to complete missions assigned by the Board of Directors and
the Charter of the Audit Committee. The meeting discussion was done between the Audit Committee, the Management Committee,
the Internal Auditor and Auditor. Every committee had to report their quarterly operational results to the Board. The meetings can

be summarized as follows:

1. Quarterly regulation and audit for half-year and annual reports is to be done by proving financial statements before and after
being audited by the auditor, opinions of the auditor concerning financial reports, important accounting policy and estimations,
disclosure of financial statements related information, compliance with financial reporting standard and important financial
ratios analysis. This is to ensure that the company’s financial reports are correctly and precisely completed and equivalent to

accounting standard. There is also a concern of the on-time submission of an annual report to the Stock Exchange of Thailand.

2. Inspection of the efficiency and effectiveness in the internal control process, good corporate governance process, and risk
management process must be done by reviewing internal control reports based on the regulations of State Audit Commission,
the management and operational inspection reports, risk management system, and following up the improvement progress.
Giving opinions or suggestions are expected to ensure adequate internal control as well as preventing potential risks and
damages so that the company has appropriate and adequate internal control system, good corporate governance system and
risk management system for supporting important operations of the company to efficiently achieve the determined objectives

and goals which can be summarized as follows:

2.1 Organizing meetings with the management level of each function in order to monitor and evaluate the outcome of
operational strategies and targets, including operational progress, challenges and obstacles for the benefits of team
cooperation in meeting organizational goals.

2.2 Focusing on activities that may cause the company to be deprived of legal titles such as failure to carry out legal
execution or submit application for debt repayment within the specified period. This can be done by promoting more
efficient follow up and preventive measures by emphasizing on the development and enhancement of Information
Technology System relating to legal cases and preparing damage record as a result from each case.

2.3 Improving work process by establishing closer coordination with Risk Management Committee in order to follow up on
matters that may cause the company to be deprived of legal titles such as failure to carry out legal execution or submit
application for debt repayment within the specified period. This is to evaluate the scale of damages and impact on the

company which shall further be used in making consideration for execution of risk management procedure.
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2.4 Enhancing the efficiency of Business Continuity Management (BCM) by considering the risk of occurrence of other
disasters that are not natural disasters that may impact the company’s business operation, reputation and image,

including defining Crisis Management procedure for handling such situation.

3. Audit compliance with the laws, rules, regulations, practices, resolution of the Cabinet, notifications or orders concerning the
company’s operation to ensure that BAM correctly and completely follows all concerned rules and regulations, including

improving certain operation regulating systems as follows:

3.1 Establish a separate Compliance Unit from Internal Audit Department to ensure independency and check and balance
mechanism based on The Three Lines of Defense in Effective Risk Management and Control as well as ensuring that
BAM'’s operations are in line with the roles and responsibilities of internal auditor as stipulated in the Charter of the
Internal Audit Department.

3.2 Proposing alternative channels for accepting complaints/whistleblower, including posting notification signs to inform
customers. This is to encourage transparent operation among BAM staffs as well as presenting to the public that BAM

has good corporate governance system for such matter.

4. Regulate and audit the adequacy of internal audit system by auditing and approving the revision of the Charter of Internal
Audit Department concerning independency of Internal Audit Department in giving consultation and approval of the 2015
Operational and Budget Plan by focusing on Risk-Based Approach, including supporting the company’s in efficiently achieving
the determined objectives and goals, providing workforce support, personnel knowledge and competency development,
independency and quality assurance of internal audit operation to ensure that it is in line with international standard and has
higher efficiency. Over the past year, BAM staffs participated in various training programs organized by the Institute of
Internal Auditors of Thailand, Bank & Financial Institution Internal Auditors Club, Federation of Accounting Professions and
other organizations, including preparing operational and budget plans for sending BAM staffs to join internal auditor certification
training program held by the Institute of Internal Auditors of Thailand (CPIAT) in 2015 and encouraging them to acquire

professional license.

5. Maintain the quality of the Audit Committee by auditing the Charter of the Audit Committee to ensure it is up-to-date and
appropriate, including conducting Self-Assessment, either in a form of committee or individual assessment, in order to
evaluate the performance of the Audit Committee and sending members of the Audit Committee to join the IOD Audit Committee
Forum 2014 on “Internal Audit Topics for Audit Committee Consideration” to ensure efficient operations of the Audit Committee

and that the determined objectives stipulated in the Charter of the Audit Committee are met.

The Audit Committee has been performing its operation prudently, independently and transparently in accordance with good
governance principles and subject to the Charter of the Audit Committee. This will facilitate the company to have appropriate,
adequate and efficient internal control and risk management system to ensure that the company’s business is conducted in

accordance with relevant laws, rules and regulations to successfully achieve the objectives and goals.

Vil .
—

Chairman of the Audit Committee
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Education :

Advanced Management Program, Harvard University, USA
Ph.D. of Economics, University of Michigan, USA

Master of Economics, Thammasat University

Bachelor of Economics (First Class Honor),

Thammasat University

Other Position :

Director National Anti-Corruption Commission (NACC)
Subcommittee

Associate Professor and Dean Advisor of Faculty of Economics,
Chiang Mai University

Experience :

Chairman of Audit Committee, Government Pharmaceutical
Organization

Director of the Government Pharmaceutical Organization
Deputy Governor, Financial Stability, Bank of Thailand
Deputy Governor, Bank of Thailand

Assistant Governor, Monetary Policy Group, Bank of Thailand
Senior Director, Monetary Policy Group, Bank of Thailand
Advisor of Consolidated Press Holding Company, Australia
Advisor of Thailand Development Research Institute
Director of Research Department,

Financial Sector Restructuring Authority (FRA)
Management Director of Research and Business Planning,
GF Securities Co., Ltd.

Associate Professor, Faculty of Economics,

Thammasat University
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Mr. Bunyong Visatemongkolchai
Director and Chairman of the Executive Board
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Education :

- Master of Law, Temple University, School of Law, Philadelphia,
Pennsylvania, USA.

- Bachelor of Law, Thammasat University

- Mini MBA, Chulalongkorn University

- Certificate in Administration Development,
Institute of Administration Development

- Certificate in Leadership Program, Capital Market Academy by
the Stock Exchange of Thailand (Class of Sth)

Experience :
- Independent Director & Audit Committee Member, RHB OSK
Securities (Thailand) PCL.
- Director, Thai Factory Development Public Company Limited
- Director, Total Industrial Services Co.,Ltd.
- Asset Management Specialist,
Bangkok Commercial Asset Management Co.,Ltd.
- Board of Directors, Thai Asset Management Corporation
- President and Director,
Bangkok Commercial Asset Management Co.,Ltd.
- Executive Vice President, Asset Management Corporation
- Deputy Vice President of Law office, Kasikorn Bank Public Co., Ltd.
- Line Supervisor, Signatics (Thailand) Co., Ltd.
- Deputy District Chief, Chienyai District, Nakornsrithamarat

Province
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Mr. Arin Jira
Director and Chairman of the Nomination and

Remuneration Committee
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- ﬂ%wuz;yﬂ“n MBA University of California Berkeley
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- ﬂ%iyty’m% Chemical Engineering University of
California Berkeley Uszineaniizainsnn
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- N3INMSEIANT U3EN Exxon Chemical Thailand 9110
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138N Exxon Chemical Asia Pacific a1

Education :

- MBA, University of California Berkeley, USA

- Bachelor Degree in Chemical Engineering,
University of California Berkeley, USA

Other position :
- Chairman, Map Ta Phut Industrial Gas Co.,Ltd.
- Chairman-Thailand, ASEAN Business Advisory Council
- Vice Chairman, the Federation of Thai Industries
- Senior Executive Advisor, Bangkok Industrial Gas Co.,Ltd.
- Vice President, ASEAN Chambers of Commerce and Industry
- Honorary Advisor, Chemical Industry,
the Federation of Thai Industries

Experience :

- Former Chairman and Co-Chairman,
ASEAN Business Advisory Council

- Former Secretary General, ASEAN Chambers of Commerce
and Industry

- Director, the Federation of Thai Industries

- Vice Chairman, Chemical Group, the Federation of Thai Industries

- MD, Bangkok Industrial Gas Co.,Ltd.

- MD, Exxon Chemical Thailand Limited

- Regional Marketing Manager, Polyolefins,

Exxon Chemical Asia Pacific Headquarters, Hong Kong
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urgauucl dsndinncoy Mr. Anon Sirisaengtaksin

NssUMSIA:US:EIUATUENSSUMSUSHISANUIFE] Director and Chairman of the Risk Management Committee

MSFANW : Education :

- WSggnigdazenauenanigudiudionadiy i - The Honorary Doctor of Public Administration,
NAINGNTINTINWIULYT Bangkok Thonburi University

- Vg nmdizamans NnIng1ausssnNenans - M.B.A, Thammasat University

- USgedinsenans (53linen) aainIatumIng as - B.Sc.(Geology), Chulalongkorn University

chiHuaNudu : Other position :

- 19251UN398N15 USEN PTT Chemical International - Chairman, PTT Chemical International (Asia Pacific ROH) Limited
(Asia Pacific ROH) Limited - Director / Chairman of the Risk Management Committee,

. NSSNMS 7 USEHIUNSTNNNTUSHISAINNLE LN PTT Global Chemical Public Company Limited
U3 AT Tnavea wieea d1fia (RW1w) - Member of the Council of King Mongkut's Institution of

- naaunassmaniuneluladwszasuindningunmanianazi Technology Ladkrabung

Jssdunmisad ¢ Experience :

- filnmn Usesdmiindiusvg - Chief Executive Officer,
155N A7 Tnavaa 1alaaa a9 (NH1W) PTT Global Chemical Public Company Limited

- dszsrwdmthiuims - President & Chief Executive Officer,
1USHN WiH lnauea winaa a10A (NK1TW) PTT Exploration and Production Public Company Limited

- dszsudmihfinivs uaznsInmsfaanslvg - President of Listed Company Association of Thailand
1590 dan.d1923 uaznantllasidan 9180 (Nuiaw) - Chairman of Risk Management Committee, PTT Group

- wenananusEnaanzideulne - Senior Executive Vice President, Corporate Strategy and

- ﬁizmun‘%miﬂmmﬁlﬁ\méu don. Development, PTT Public Company Limited

- ia\‘miwmi%ﬁ’@mﬂmy ﬂathwﬁ(ua:ﬁ@ummﬁm - Executive Vice President, Natural Gas Supply and Trading,
UIEN dan. 909 (NA1T) Gas Business Group, PTT Public Company Limited

- %“ﬁ’mﬂiﬁuﬂ’ﬁéﬁhﬂ’]ﬂ%@:ﬁ/@ﬂ’]Ll,azii"m‘li’mﬁ’lﬁﬁ - Deputy President, Natural Gas Marketing and Transmission,
NRNINAMNTETINIA UTEN Uan. 1w (uvnam) PTT Gas, Petroleum Authority of Thailand (PTT)

- oefdamslngonladamuazimiheing ganafasssuma
mstilasiRanuvedszinelne (Uan.)

U993V ausisaunddd Mr. Vichan Amornrojanavong

nssumisiiazusss1uATUENSSUNISOSIAdau Director and Chairman of the Audit Committee

MSANWY : Education :

- Wiggynln v3magshia amInendusTInenans - Master Degree of Business Administration, Thammasat University

- USges Tyddude anaanstiuninads - Bachelor of Accounting, Chulalongkorn University

- ﬂ%mutgm%' Afenanstiia NrNINeINLEITHANERS - Bachelor of Laws Program, Thammasat University

Jszdunmisad ¢ Experience :

- Aredinmsaeneuny quanudedyTuazntiv - Assistant Governor, Strategic Capabilities Group in charge of
dhasudszanmuasuinsanaides dhaniueinsyaaa Planning Budgeting and Risk Management Department,
waHaWaIUagEns sunasurstlszinelng Financial and Accounting Department, Human Resources and

Organization Development Department, Bank of Thailand
- Senior Director, Financial Institution Development Fund
Management Group, Bank of Thailand
- Director, Regional Office (Branch), Bank of Thailand

- E;ia"wmﬂmimgia dhadansnasmu sAsursUsinelne
- fdwasns dulnaume (@121) swensuviadszinelne
- Eja"wmﬂmi ANEANAULAZATIREDUENNTUNNTLIHN

swesuAslszinalng - Director, Financial Institutions Supervision and Examination,
- égu%mi A8 ULAZATIAFBL T AN TN ENTE Bank of Thailand

swansurlsznalne - Executive, Commercial Banks Supervision and Examination,
- dmdszaunmssimaidiud ludywiingaszuuaatiunisiiu Bank of Thailand

3 2527 wazil 2540 - Experience Crisis Financial Institution System Resolution and

Rehabilitation In 1984 and 1997

50  swnudsl 2557



0s.USA degdns
nssumsiiazuszsuAtuzNssuMsmMnuQIaniINsna
lazANUSUdnYouUCiadiny

Dr. Naris Chaiyasoot

Director and Chairman of the Corporate Governance &
Social Responsibilities Committee
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- Py uenieseaanand University of Hawaii a#3gaiasm
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Education :
- Ph.D. Economics, University of Hawaii, USA
- M.A. Economics, Thammasat University

- B.A. Economics (Hon.), Thammasat University

Other position
- Deputy Permanent Secretary, Ministry of Finance
- Chairman, Deposit Protection Agency Board

Experience :

- Director-General, The Treasury Department, Ministry of Finance

- Director-General, Fiscal Policy Office, Ministry of Finance
- Chief Inspector-General, Ministry of Finance

- Rector, Thammasat University

- Dean, Faculty of Economics, Thammasat University

- Chairman, Industrial Estate Authority of Thailand

- President, Export-Import Bank of Thailand
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Ms. Kornpranom Wongmongkol
Director

MSANW :

- 1U3yaln Southeast Missouri State University, 8%3gawssna

- Ysgygnln v3vsgana (manmmdengs)
anIngaeransining
- USggnes amasnsiNnInende

thiKuiNudu
- iaﬂﬁa"wmﬂmi SUATDONTU
- NITNAT USEY Aiwadseiudie a1ie (nvnouw)

Uszaumsod :

- N3INNT UITTEHNUSMIAUNSNaaanTunTdu (Uua.)
- NIINMT UNA. 3 qha

- NTUMT DIANIIAAIA NITZNTINA LN

- Aewans fhawdisdsuia sunensalad

Y Y

- Hgwems defwdagina vua. ﬁmmiﬁﬁmavlmmé

Y

Education :

- Master of Arts in Ed., Southeast Missouri State University, USA

- MBA (English Program),
University of Thai Chamber of Commerce
- Bachelor Degree, Chulalongkorn University

Other position :

- Senior Executive Vice President, Government Savings Bank

- Director, Dhipaya Life Assurance PCL.

Experience :

- Director, Asset Management Corporation (AMC)

- Director, G Steel Plc.

- Director, The Market Organization, the Ministry of Interior
- Head of Commercial Banking Group, UOB Bank

- Head of Corporate Credit Group, DBS Thai Dhanu Bank

UgduLius 19eusdlsd
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Mr. Somphan Eamrungroj
Director

MSANW :

- Master of Management, Kellogg’s School of Management,
Northwestern University, USA

- Yyges dyivmnie auswidiseeaniiazn1siyd
AMRINITANAINENSE

Education :

- Master of Management, Kellogg’s School of Management,
Northwestern University, USA

- Bachelor of Accountancy, Chulalongkorn University
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Vice president, Thai Farmers Finance & Investment Ltd.,
Hong Kong
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Experience :

Senior Executive Vice President, Export-Import Bank of Thailand
Executive Vice President, Export-Import Bank of Thailand
Deputy Managing Director and Director,

United Securities Public Co., Ltd.

General Manager, Modernform Group Public Co., Ltd.

First Vice President, Computer Department,

KASIKORNBANK Public Co., Ltd.

Vice President Organization & System Department,
KASIKORNBANK Public Co., Ltd.

Deputy Branch Manager, KASIKORNBANK Public Co., Ltd.,
London Branch, U.K.

Vice President, Thai Farmers Finance & Investment Ltd., Hong Kong
Deputy Manager, KASIKORNBANK Public Co., Ltd.,

Suapa Main Branch
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Mr. Manus Suksawasdi
Director
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Education :

Bachelor of Laws, Chulalongkorn University
Barrister at Law, Institute of Legal Education,
Thai Bar Association

Other Position :

Deputy Attorney General

Experience :

Staff Judge Advocate, the Royal Thai Navy

Provincial Chief Public Prosecutor, Mae Sarieng, Mae Hong Son
Provincial Chief Public Prosecutor, Prayao

Provincial Chief Public Prosecutor, Rayong

Executive Public Prosecutor of Office of Civil Litigation
Executive Public Prosecutor of Office of Criminal Litigation
Executive Public Prosecutor of Office of Summary Litigation
Deputy Director General, Department of Administrative Litigation
Director General, Office of KhonKaen Administrative Litigation
Director General, Public Prosecution Region 4

Director General, Department of Administrative Litigation
Director General, Department of Technical Affairs

Inspector General
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Mr. Rakop Srisupaat
Director
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Education :

Master of Laws Program, Ramkhamhaeng University
Bachelor of Laws Program (Second Class Honor),
Ramkhamhaeng University

Other Position :

Inspector-General, Ministry of Finance
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Experience :

- Director-General of Customs

- Deputy Director-General of Customs

- Director, Investigation and Suppression Bureau
- Director, Regional Customs Bureau Il

- Director, Customs Standard Procedures and Valuation Bureau

- Director, Regional Customs Bureau IV
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Mr. Krit Sesavej
Director

MsANW :
- U3aln M.A. (Management) Catholic University USA
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Education :
- M.A. (Management) Catholic University USA

Experience :
- Senior Executive Vice President, BAM
- Executive Vice President, BAM

Executive Vice President, Asset Management Corporation
- Vice President, Securities Business, Securities One Plc.

Assistant Manager, Business Development, Kasikorn Bank Plc.

UNEWIASS utuwuw

Mr. Phongsathon Maneepim

IaIUMSATUENSSUNIS Secretary

msAnw Education :

- AT @NaUINANBINYHHNILLASLUAT IR FN - Barrister-at-Law, Institute of Legal Education Thai Bar Association
- Sygnes Afmanstindia N IngaesIInenans - LL.B., Thammasat University

Jssdumisad : Experience :

- Harwens Arelasensie
g1en1s dangurang

1
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- {rawfdnnans dhanguane
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- Vice President, Special Project Department

- Vice President, Legal Department

- Assistant Director, Legal Department,
Asset Management Corporation
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DESCRIPTION OF THE PERFORMANCE

AND FINANCIAL STATUS
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In 2014, BAM generated a net profit of Baht 4,593 million
while the 2013 net profit was Baht 6,767 million. However, in
2013, if excluded the Baht 2,784 million worth of profit share
from Thai Asset Management Corporation (TAMC), BAM'’s
net profit would be Baht 3,983 million allowing the company’s
profit in 2014 increased by Baht 610 million, or 15.32%.
Meanwhile, the company’s income from interest was Baht
1,562 million increasing by Baht 192 million or 14.01% from
Baht 1,370 million in 2013. The continuous rise in income was
because of the acceleration of debt restructuring process.
The company’s non-interest income also rose by 91 million
or 1.26% from Baht 7,202 million to Baht 7,293 million. The
non-interest income mainly consisted of the profit from the
investment in receivable worth Baht 3,460 million and the
profit from selling NPAs worth Baht 3,466 million. In terms of
the expenses, the interest was worth Baht 734 million
decreasing by Baht 34 million or 4.43% from Baht 768 million.
This decrease was a result of the fall of interest and
promissory note discount. However, BAM will continue its
investment strategies in the appropriate manner as well as
effective asset management to create sustainable growth in

the business.

The 2014 total assets increased to Baht 81,441 million or by
Baht 6,457 million from the assets in 2013. It was because of
the intention to expand the business by acquiring more NPAs,
worth Baht 27,587 million. This strategy allows BAM to
maintain continuous profit growth, resulting in an increase of
equity owned by holders worth Baht 31,666 million, or
increase by Baht 587 million from 2013.



JayamamsiiundhAty
Financial Highlights

1 2557/2014 1 2556/2013 U 2555/2012 I/ (an) $ava:
(@wun) (@wun) (@wuwn) % increase/(decrease)
(million baht) (million baht) (million baht)

s19a:1980/ Description

JULEAIIIUSNITLN YW Balance Sheet

U 2557/2014 U 2556/2013

funiwiisan/ Total assets 81,441 74,984 73,390 8.61 217
wilausas/ Total liabilities 49,775 43,905 45,765 13.37 (4.06)
dauvavi{fia¥iusin/ Total shareholders’ equity 31,666 31,079 27,625 1.89 12.50
surilsaanu/ Income Statement

imvlc;ﬁﬂam‘fl{ﬂ/ Interest Income 1,562 1,370 1,171 14.01 16.99
s1el§Aflgnonide/ Non-interest Income 7,293 7,202 5,875 1.26 22.59
Tel#578/ Total Incomes 8,855 8,572 7,046 3.30 21.66
al¥arananiile/ Interest Expense 734 768 780 (4.43) (1.54)
aAnldanefialgnaniile/ Non-interest Expense 2,402 2,301 2,190 4.39 5.07
fnldanesnfiseuin Other Operating Expense 1,126 1,519 815 (25.87) 86.38
anldane598/ Total Expense 4,262 4,589 3,784 (7.13) 21.27

mls (anu) gnd neuneldduutean van/

Net Profit (Loss) before Partial Income from TAMC 4,593 3,983 3,262 15.32 22.10
Tel@dmusieann uan./ Partial Income from TAMC - 2,784 - - -
s (uavu) and/ Net Profit (Loss) 4,593 6,767 3,262 (32.13) 107.45

s181dsou /Total Incomes U 5 5
8,57 2

2557/2014

7,046

2556/2013

2555/2012
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REPORT OF THE AUDITOR

To Shareholders of Bangkok Commercial Asset Management Co., Ltd.

We, the Office of the Auditor General, have audited the financial statements of Bangkok Commercial Asset Management
Co., Ltd., comprised of the statement of financial position as at 31 December 2014, the statement of comprehensive income,
statement of changes in shareholders’ equity, and statement of cash flows for the year then ended, as well as a

summary of significant accounting policies and other explanatory information.

Management'’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in accordance with the
Financial Reporting Standards, and for such internal control as management determines is necessary to enable the

preparation of financial statements that are free from material misstatement, whether due to fraud or error.

Auditor’'s Responsibility

The Office of the Auditor General’s responsibility is to express an opinion on these financial statements based on their
audit. The Office of the Auditor General conducted their audit in accordance with Thai Standards on Auditing. Those
standards require that the Office of the Auditor General comply with ethical requirements and plan and perform the audit

to obtain reasonable assurance about whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial
statements. The procedures selected depend on the auditor’s judgment, including the risk assessment of material financial
misstatement due to fraud or error. In making the risk assessment, the auditor considers internal control relevant to the
entity’s preparation and fair presentation of the financial statements in order to design audit procedures that are appropriate
for the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity’s internal control.
An audit also includes evaluating the appropriateness of accounting policies used and the reasonableness of accounting

estimates made by management, as well as evaluating the overall presentation of the financial statements.
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The Office of the Auditor General believe that the audit evidence the Office of the Auditor General have obtained is

sufficient and appropriate to provide a basis for their audit opinion.

In the Office of the Auditor General’s opinion, the financial statements referred to above present fairly, in all material
respects, the financial position of Bangkok Commercial Asset Management Co., Ltd. as at 31 December 2014,

the financial performance and the cash flows for the year then ended, in accordance with Thai Financial Reporting Standards.

Miss Khemmanat Chitraviriyakul

Director of Financial Audit Office No. 3

Mrs. Pakhamas Mangkornpan

Director of Audit Group

The Office of the Auditor General
30 March 2015

Annual Report 2014



Julidaldiusnisiiu

USBNUSHISAUNSWE NSIMWWITUZE N0
U Sur 31 SunAu 2557

HUMYIHQ

WNUEA
NUAINENNTUNITNEY
WNUAINUEND
Qua\mulugnwﬁ
PN [UTALTEAN UIENUSIIEUNING
wy v ania sadalya
#n ﬂ'wLﬁ'amiéﬁaﬂﬁwmL%’uamusl,ugﬂﬂﬁ
L‘a‘uamu’l,ugﬂ%ff - and
Ruasulunanning
$n ﬂ'"nLﬁ'amié’aﬁﬁwaﬂﬁuamuﬁ"ﬂﬂ
wn @hLﬁamsﬂ%’mdaﬁwmﬁuamu
Ruasnulunanning - and
TINIUNGNY - gN5
Qﬂﬂﬁmﬂw'awﬁﬁz
wn ﬁﬂvlﬁ%u&'ugﬂﬂﬁsiauﬁﬁ:iaﬁ@ Ty
Qﬂwﬁmﬂﬁawﬁﬁz - and
niwdausan1sue - gnd
alddresugnndenlsan van.

aa - a
N BIANT LLazQﬂﬂim - qqﬂﬁ
X

ANWALIEN NTINNY WAMBINT 00 (NAT)

Rl
£ !

#n Audeniasdaasgay

ANUULSHN NTINWY WIS

9

=3

o @

NG (HEITU) - gNd
aunindlaifidnnu - and
a o oA
AUNTWIAU

SINAUNTWE

5.1

5.2

5.3

5.4
5.5

5.6

5.7
5.8
5.9

31 SunAu 2557

3,601,838.96
5,815,398,808.65

69,664,770,274.72

(2,911,700,214.28)
(12,281,478,390.66)

WUE UM

31 Su>AU 2556

4,767,786.77
5,975,079,793.39

61,045,548,151.79

(2,922,576,434.54)
(11,463,361,817.75)

54,471,591,669.78

46,659,609,899.50

1,084,209,121.59
(517,896,527.72)
(84,366,258.00)

1,163,469,399.31
(502,324,790.72)
(138,543,087.47)

481,946,335.87

522,601,521.12

54,953,538,005.65

47,182,211,420.62

3,067,657,107.67
(1,243,664,987.00)

3,333,886,124.67
(1,353,204,269.71)

1,823,992,120.67

1,980,681,854.96

14,047,401,825.58
2,784,394,260.03
1,404,649,602.87
4,718,252,735.48

(4,718,252,735.48)

15,346,854,747.88
2,784,394,260.03
1,342,195,101.39
4,718,252,735.48
(4,718,252,735.48)

5,619,489.40 8,217,285.10
602,510,961.89 359,835,964.41
81,441,106,913.70 74,984,238,214.55
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STATEMENT OF FINANCIAL POSITION

Bangkok Commercial Asset Management Co., Ltd.

As at 31 December2014

Assets
Cash
Cash deposits at financial institutions
Investments
Investment in receivables
Less Deferred reimbursement from
Phayathai Asset Management Co., Ltd.
Less Allowance for impairment
of investment in receivables
Investment in receivables - net
Investment in securities
Less Allowance for impairment
of general investment
Less Allowance for valuation of investment
Investment in securities - net
Total investment - net
Installment sale receivables
Less Deferred gross margin
from installment sale receivables
Installment sale receivables - net
Properties foreclosed - net
Accrued profit from Thai Asset Management Corporation
Property, plant and equipment - net
Bangkok Commerce Plc. receivable
Less Allowance for doubtful accounts
Bangkok Commerce Plc. receivable - net
Intangible assets - net
Other assets

Total assets

Note

5.1

5.2

5.3

5.4
55

5.6

5.7

5.8
5.9

31 December 2014

3,601,838.96
5,815,398,808.65

69,664,770,274.72

(2,911,700,214.28)

(12,281,478,390.66)

Unit : Baht

31 December 2013

4,767,786.77
5,975,079,793.39

61,045,548,151.79

(2,922,576,434.54)

(11,463,361,817.75)

54,471,591,669.78

46,659,609,899.50

1,084,209,121.59

1,163,469,399.31

(517,896,527.72) (502,324,790.72)
(84,366,258.00) (138,543,087.47)
481,946,335.87 522,601,521.12
54,953,538,005.65 47,182,211,420.62

3,067,657,107.67

(1,243,664,987.00)

3,333,886,124.67

(1,353,204,269.71)

1,823,992,120.67

1,980,681,854.96

14,047,401,825.58 15,346,854,747.88
2,784,394,260.03 2,784,394,260.03
1,404,649,602.87 1,342,195,101.39
4,718,252,735.48 4,718,252,735.48
(4,718,252,735.48) (4,718,252,735.48)
5,619,489.40 8,217,285.10
602,510,961.89 359,835,964.41
81,441,106,913.70 74,984,238,214.55

Notes to Financial Statements form an integral part of these Financial Statements.
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STATEMENT OF FINANCIAL POSITION (CONT.)

Bangkok Commercial Asset Management Co., Ltd.

As at 31 December 2014

Unit : Baht
Note 31 December 2014 31 December 2013
Liabilities and Shareholders’ Equity
Liabilities
Debt issued and borrowings 5.12 43,779,288,041.58 38,992,315,588.34
Accrued interest payable 5.13 106,510,696.06 149,812,855.09
Provisions 5.14 563,970,379.00 526,898,327.00
Other liabilities 5.15 5,325,782,929.37 4,236,186,207.90
Total liabilities 49,775,552,046.01 43,905,212,978.33
Shareholders’ equity
Share capital 5.16

Authorized share capital
547,000,000 common shares,
par value 25 baht each

Issued and paid-up share capital
547,000,000 common shares,
par value 25 baht each

Other components of shareholders’ equity
Retained earnings

Appropriated
Legal reserve
Other reserves

Unappropriated
Total shareholders’ equity

Total liabilities and shareholders’ equity

13,675,000,000.00

13,675,000,000.00

13,675,000,000.00
(84,366,258.00)

1,367,500,000.00
876,608,231.58
15,830,812,894.11

13,675,000,000.00
(138,543,087.47)

1,335,665,510.00
876,608,231.58
15,330,294,582.11

31,665,554,867.69

31,079,025,236.22

81,441,106,913.70

74,984,238,214.55

Notes to Financial Statements form an integral part of these Financial Statements.

Ko Sy

(Mr. Krit Sesavej)

(Mr. Suntis Wattanakul)
President Executive Vice President
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1,291,550,793.66
12,074,435.56
84,297,999.94
174,124,818.74

1,198,039,734.06
6,553,868.21
71,973,189.68
93,241,818.96

1,562,048,047.90

1,369,808,610.91

700,685,347.41
25,164,076.77

767,786,097.17

8,210,958.90 -
734,060,383.08 767,786,097.17
827,987,664.82 602,022,513.74

(15,433,766.32)
3,460,158,737.58
3,466,098,331.82

65,076,092.92
316,965,176.96

(26,659,595.24)
3,045,044,262.09
3,858,182,444.45
2,784,394,260.03

55,614,022.37
269,718,256.67

382,041,269.88

325,332,279.04

8,120,852,237.78

10,588,316,164.11
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STATEMENTS OF COMPREHENSIVE INCOME

Bangkok Commercial Asset Management Co., Ltd.
For the year ended 31 December 2014

Unit : Baht

2014 2013

Interest income
Investment in receivables
Investment in securities
Deposits at financial institutions
Others
Total interest income
Interest expenses
Interest and discount on promissory notes
Interest paid on loans
Interest on debentures
Total interest expenses
Interest income - net
Loss on investment in securities
Gain on investment in receivables
Gain on sales of foreclosed properties
Accrued profit from Thai Asset Management Corporation
Other operating income
Dividend income
Other operating income
Total other operating income

Total operating income

1,291,550,793.66
12,074,435.56
84,297,999.94
174,124,818.74

1,198,039,734.06
6,553,868.21
71,973,189.68
93,241,818.96

1,562,048,047.90

1,369,808,610.91

700,685,347.41
25,164,076.77
8,210,958.90

767,786,097.17

734,060,383.08

767,786,097.17

827,987,664.82

602,022,513.74

(15,433,766.32)
3,460,158,737.58
3,466,098,331.82

65,076,092.92
316,965,176.96

(26,659,595.24)
3,045,044,262.09
3,858,182,444.45
2,784,394,260.03

55,614,022.37
269,718,256.67

382,041,269.88

325,332,279.04

8,120,852,237.78

10,588,316,164.11

Notes to Financial Statements form an integral part of these Financial Statements.
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1,611,204,858.86
11,720,000.00
256,605,961.37
347,286,420.82
175,173,675.14
175,027,816.18
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1,490,315,196.60
11,912,915.00
240,247,116.13
341,418,621.31
335,046,802.14
218,038,962.97

2,5677,018,732.37 2,636,979,614.15
926,757,445.67 1,164,998,033.87
4,617,076,059.74 6,786,338,516.09

23,795,257.74

18,920,265.20

4,593,280,802.00

6,767,418,250.89

54,176,829.47

9,453,915.82
(34,125,472.00)

54,176,829.47

(24,671,556.18)

4,647,457,631.47

6,742,746,694.71
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STATEMENTS OF COMPREHENSIVE INCOME (CONT.)

Bangkok Commercial Asset Management Co., Ltd.

For the year ended 31 December 2014

Other operating expenses
Employee expenses
Directors’ remuneration
Premises and equipment expenses
Taxes and duties
Impairment loss on properties foreclosed
Other expenses
Total other operating expenses
Impairment loss on investment in receivables
Operating profit before income tax expenses
Income tax expenses
Net profit
Other comprehensive income (expenxes)
Gain on remeasurement of available-for-sale investment
Actuarial losses
Total other comprehensive income (expenxes)

Total comprehensive income

1,611,204,858.86
11,720,000.00
256,605,961.37
347,286,420.82
175,173,675.14
175,027,816.18

Unit : Baht

2014 2013

1,490,315,196.60
11,912,915.00
240,247,116.13
341,418,621.31
335,046,802.14
218,038,962.97

2,577,018,732.37 2,636,979,614.15
926,757,445.67 1,164,998,033.87
4,617,076,059.74 6,786,338,516.09
23,795,257.74 18,920,265.20
4,593,280,802.00 6,767,418,250.89
54,176,829.47 9,453,915.82

(34,125,472.00)

54,176,829.47

(24,671,556.18)

4,647,457,631.47

6,742,746,694.71

Basic earnings per share 8.40 12.37
Notes to Financial Statements form an integral part of these Financial Statements.
(Mr. Krit Sesavej) (Mr. Suntis Wattanakul)
President Executive Vice President
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4,617,076,059.74

132,952,926.89
(176,603.15)
3,446,429.62
94,718,190.51
1,761.00
60,708,422.00
(19,217,528.90)
(1,878,042.08)
(137,970.68)
926,757,445.67
175,173,675.14
15,571,737.00

(9,373,401.03)

WUE UM

2557 2556

6,786,338,516.09

122,612,720.05
(2,759,706,787.86)
3,194,469.92
59,907,789.18
1,766.00
59,051,651.33
(4,235,614.42)
(413,273.95)
26,659,594.24
1,164,998,033.87
335,046,802.14
1.00
(280,000.00)
(14,838,192.83)

5,995,623,101.73
(827,987,664.82)
(65,076,092.92)
1,567,288,100.89
65,076,092.92
(777,362,542.11)
(25,286,169.91)

5,778,337,474.76
(602,022,513.74)
(55,614,022.37)
1,363,303,214.60
55,614,022.37
(825,869,915.37)
(13,665,191.73)

5,932,274,825.78
3,963,015,613.69
3,118,937,289.94

(286,366,385.05)

240,380,017.33

5,700,083,068.52
4,411,626,222.71
3,575,325,766.02

(325,093,974.33)

916,297,093.58

12,968,241,361.69

14,278,238,176.50
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STATEMENT OF CASH FLOWS

Bangkok Commercial Asset Management Co., Ltd.
For the year ended 31 December 2014

Cash flows from operating activities
Operating profit before income tax expenses
Items to reconcile operating profit (loss) before income tax expenses
to cash received (paid) from operating activities
Depreciation and amortization
Increase in accrued revenue
Increase in deferred revenue
Increase in accrued expenses
Loss from write-off of premises and equipment
Increase in provisions
Gain on fixed asset sales
Gain on repossession of property under installment sales
(Gain) Loss on sale of investment in securities
Impairment loss on investment in receivables
Impairment loss on properties foreclosed
Impairment loss on investment in securities
Revenue from indemnification

Revenue from compensation of loss under contract

4,617,076,059.74

Unit : Baht

2014 2013

6,786,338,516.09

Net income from interest

Net income from dividend

Cash received from interest income
Cash received from dividend income
Cash paid on interest

Cash paid on income tax

132,952,926.89 122,612,720.05
(176,603.15) (2,759,706,787.86)
3,446,429.62 3,194,469.92
94,718,190.51 59,907,789.18
1,761.00 1,766.00
60,708,422.00 59,051,651.33
(19,217,528.90) (4,235,614.42)
(1,878,042.08) (413,273.95)
(137,970.68) 26,659,594.24
926,757,445.67 1,164,998,033.87
175,173,675.14 335,046,802.14
15,571,737.00 1.00

- (280,000.00)
(9,373,401.03) (14,838,192.83)
5,995,623,101.73 5,778,337,474.76
(827,987,664.82) (602,022,513.74)
(65,076,092.92) (55,614,022.37)
1,567,288,100.89 1,363,303,214.60
65,076,092.92 55,614,022.37
(777,362,542.11) (825,869,915.37)

(25,286,169.91)

(13,665,191.73)

Profit from operation before changes

in operating assets and liabilities

(Increase) Decrease in operating assets
Investment in receivables
Properties foreclosed
Other assets

Increase (Decrease) in operating liabilities
Other liabilities

5,932,274,825.78
3,963,015,613.69
3,118,937,289.94

(286,366,385.05)

240,380,017.33

5,700,083,068.52
4,411,626,222.71
3,575,325,766.02

(325,093,974.33)

916,297,093.58

Net cash provided from operating activities

12,968,241,361.69

14,278,238,176.50

Notes to Financial Statements form an integral part of these Financial Statements.
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(182,338,783.76)
(278,521.00)
(6,432,212,904.01)
19,230,118.78

6,750,113.40
172,302,387.00

WUE UM

2556

(144,548,792.95)
(2,458,293,030.45)
(1,415,610.00)
(4,960,317,129.25)
(33,505,032.17)
4,640,090.64
2,957,536,550.45
4,000,000.00

55,197,388.37

(6,416,547,589.59)

(4,576,705,565.36)

9,300,000,000.00

4,500,000,000.00
(16,446,372,651.66)

(4,060,928,000.00)

6,600,000,000.00

(10,847,062,125.44)
(1,957,166,000.00)

(6,707,300,651.66)

(6,204,228,125.44)

(155,606,879.56)
5,964,934,309.14

3,497,304,485.70
2,467,629,823.44

5,809,327,429.58

5,964,934,309.14
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STATEMENT OF CASH FLOW (CONT.)

Bangkok Commercial Asset Management Co., Ltd.
For the year ended 31 December 2014

Unit : Baht
Note 2014 2013
Cash flows from investing activities
Cash paid on purchase of property,
plant and equipment (182,338,783.76) (144,548,792.95)
Cash paid on purchase of
held-to-maturity debt securities - (2,458,293,030.45)

Cash paid on purchase of intangible assets
Cash paid on purchase of properties transferred
from financial institutions
Cash paid on purchase of investment
in available-for-sale securities
Cash received from sales of fixed assets
Cash received from held-to-maturity debt securities
Cash received from investment
in available-for-sale debt securities
Cash received from sales of investment
in available-for-sale securities
Cash received from matured notes
Net cash used in investing activities
Cash flows from financing activities
Cash received from bank loans
Cash received from debenture issuance
Cash paid on repayment
of loans and debt securities
Cash paid on dividend payment to shareholders
Net cash used in financing activities
Net increase (decrease) in cash and
cash equivalents
Cash and cash equivalents at beginning of year

Cash and cash equivalents at end of year 5.20.1

(278,521.00)

(6,432,212,904.01)

(1,415,610.00)

(4,960,317,129.25)

(83,505,032.17)

19,230,118.78 4,640,090.64

- 2,957,536,550.45

- 4,000,000.00

6,750,113.40 55,197,388.37
172,302,387.00 -

(6,416,547,589.59) (4,576,705,565.36)

9,300,000,000.00 6,600,000,000.00
4,500,000,000.00 -

(16,446,372,651.66)
(4,060,928,000.00)

(10,847,062,125.44)
(1,957,166,000.00)

(6,707,300,651.66)

(6,204,228,125.44)

(155,606,879.56) 3,497,304,485.70
5,964,934,309.14 2,467,629,823.44
5,809,327,429.58 5,964,934,309.14

Notes to Financial Statements form an integral part of these Financial Statements.

Annual Report 2014 /3



HU1gIKOQUs=NauJunisiiu

USBNUSHISAUNSWE NSJINWWNTUZE N0
dnsuldudadun 31 SunAu 2557

1. Awiduwn

fe A e o o g o o o X X . - . J
VIENUIMIAUNIWG ngomwwidied A1ia (Uan.) IeasumnLERHUKILUENTUNMIRIUBBINTENTINIARINKNAAM T THUAT
Waluil 14 Gavnax 2541 laau3Em n3onwyg widladns 4100 (UTw) (Gafe S1INANTNTUNNY WBEENs ne (HATu)
< Ao A & o o P A & o ) A & v Y o v

TIUIEN NNy Witadnng e (Wmaw) Anasmuivemsuyuaziamnssuusantiumsiududfeiuonsntosas 96.53

A o oA o a & aw o o ' a & A aw a & o @
1WaTuil 7 unanaw 2542 van. IGaanzidowduiienaia sudszanangransunsuaswitizd laofuism ngemwy widiadns $1ie
() Hudfedudnaiosas 99.99 wazifioiudl 28 unaen 25421daanzidoudunFsnuinsfuning muwszanivue
IHNLSINTAUNTNE W.A1. 2541 Iﬂﬁﬁi’@lqﬁizmﬁmﬁ@ﬁﬂLﬁau‘%miauw%'wéﬁaﬂﬂmmwma\i BWININTINNY WdpdINS AR (W)

A o oA a Ao a Y o A a a v cy Y a =
Wadudl 29 fwewn 2545 visnldaensdownninguszasdlumsdniiunsuinsfuninddasamnnwuazidudunuianiiu

o . X . P . e e
uazFutsznianIE i MuAUTIENUIMaUNIwd lne we. 2544 uazFurnguanimsiamafiuinmAuning tanans
mMslaudunindnaoanansnngg wiannenaazidealudiuningrdosnanun

Y a o a

Waluil 4 nuWUS 2546 IR nTinOURTINENSWEAnanaudednden 1338/2546 Hnavldussmngamwg widizdnis 31ia
£ a o

(H¥NTW) azﬁaoﬁﬂﬁuﬁwumaw‘%ﬁ’wu’%msauw%’wﬂ ﬂ‘g\imwmtﬁ“ﬁsﬁ 10 S‘ﬁﬁﬁﬁa@hmuumm AU 546,999,993 ‘iju. sdaﬂ'w

o

@ a o

Wuaz 25 U 1SN 13,674,999,825 U IauiﬁurinammﬁamiﬂuﬁLm:ﬂ’wms:uuamuummu mlﬁﬂamul,ﬁamsﬂuﬁ
LLazW@umi:uuamﬁ’umiﬁm‘ﬁuﬁﬁaﬁuhﬂmwaw‘%ﬁw

2. INntuANISIamJIumsiiu

a dyu o g L a A o £ wvaa a L a v A a wa
2.1 3UNMTNUUIANMTUATNNIATIIUNTUYTNNH AN NIAUAATNNISINTUYUAIBITWNUYT  W.F.2547 I@ﬂ”lﬂnaﬂgm

o
'
v a a

@]']N34’1@]iﬁ’]uﬂ’]iiﬁﬂﬂ’]%‘ﬂ']\‘iﬂ']iﬁ‘l«l;éi']ﬂiﬂﬂ’ﬂﬂ']i“ﬂﬁd?ulﬁLaﬂaﬁﬁﬂimzLLaZﬂ’]iLLﬁ(ﬂﬂi’]ﬁﬂ’ﬁ@ﬂNil’aﬁ’]‘ﬁ%@]“lla\‘l‘ﬂﬁzﬂ’lﬁ

'
o A

sUATurslssinalnef aua. 12/2553 asun 3 Sunan 2553 1584 MIAANUATNTUIZMATINTIUYDILTEN U UUAZ
USENAsAANBITLeS

' '
o Adu o

2.2 nsldszanmnisnietyd lunmsdaisunistuwnelfiduldeunannstigdnsusesmild viendaddduszanmnisuay

g: U a 4! a 1 o a dl dl > v U vl a L & ga a) U dl >
aedipanndguransdsens Geiinansznudadnuduiinsiungld alfedunind vilduuwasnsdawedoyaiiedy
FUNSWIuasrildudunataasiinu Senaniaznassarananansanidseaiml?

2.3 N19IFIUNTUYPT HIATTIUAIITILIUNNNITRER UANIIAAIINATNNIATTIUNIUPTUALHIATIIUNIITILIIUNNNITRUA
BuiinadeaulFluneiaadu
NI INT YT AU NAARIAUNIATTIUNMITRT N1ATTIUNMITILIIUNTNMIRRRAZNITAANNAINNINTTIUNIT Y TuaS
o A y Y a da v oads e a4 ooy d
NPTPIUMINBNUNINIRUNsanuazlTulslna SeflnadedulFdmivsunsduiidsenszasnaiyinsaluniondeiun
1 unsan 2557 WWuduly dedalyit

74 shwonuds:9U 2557



NOTES TO FINANCIAL STATEMENTS

Bangkok Commercial Asset Management Co., Ltd.
For the Year Ended 31 December 2014

1. Background

Under the financial institutions development plan devised by the Ministry of Finance pursuant to the Cabinet’s resolution dated 14
August 1998, Bangkok Commercial Asset Management Co., Ltd. (‘BAM” or “the Company”) was established by Bangkok Commerce Plc.
(formerly known as Bangkok Bank of Commerce Plc.) while 96.53% of shares of Bangkok Commerce Plc. are owned by the Financial

Institutions Development Fund (“FIDF”).

On 7 January 1999, BAM was registered as a limited company pursuant to the Civil and Commercial Code, with Bangkok Commerce
Plc. owning 99.99% of its shares. On 28 January 1999, it was registered as an asset management company under the Emergency

Decree on Asset Management B.E. 2541 with the main objective to manage non-performing assets of Bangkok Bank of Commerce Plc.

On 29 March 2002, the Company added more of its objectives in respect of management of non-performing assets and being an agent
for debt collection pursuant to the Emergency Decree on Thai Asset Management Corporation B.E. 2544, including custody and

management of assets, transfer documents and other documents and all relevant matters.

On 4 February 2003, the official receiver issued a warrant of order no. 1338/2546 which required Bangkok Commerce Plc. to transfer
to FIDF all shares in BAM, totaling 546,999,993 shares with a par value of 25 baht per share at the total book value of 13,674,999,825
baht, thereby leading FIDF to become a direct shareholder of the Company.

2. Basis for Preparation of Financial Statements

2.1 These financial statements are prepared in accordance with Thai generally accepted accounting principles under the Accounting
Profession Act B.E. 2547 and in compliance with the financial reporting standards for publicly accountable entities, and presented
as prescribed by the Bank of Thailand Notification No. SorNorSor. 12/2553 dated 3 December 2010 regarding “Preparation and

announcement of financial statements of finance and credit foncier companies.”

2.2 Accounting estimates used for preparing the financial statements in accordance with generally accepted accounting principles
require the Company to use various estimates and assumptions which may affect amount of revenues, expenses, assets and

liabilities and disclosure of contingent assets and liabilities while the actual results may differ from such estimates.

2.3 Thai accounting standards and financial reporting standards and interpretations under Thai accounting standards and financial
reporting standards effective in current period
The Federation of Accounting Professions (FAP) has announced accounting standards, financial reporting standards, and
interpretations under accounting standards and financial reporting standards that have been issued and revised and become

effective for the financial statements of the accounting periods beginning on or after 1 January 2014 onwards, as follows:
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Thai Accounting Standards

TAS 1

TAS 7

TAS 12
TAS 17
TAS 18
TAS 19
TAS 21
TAS 24
TAS 28
TAS 31
TAS 34
TAS 36
TAS 38

(Revised 2012)
(Revised 2012)
(Revised 2012)
(Revised 2012)
(Revised 2012)
(Revised 2012)
(Revised 2012)
(Revised 2012)
(Revised 2012)
(Revised 2012)
(Revised 2012)
(Revised 2012)
(Revised 2012)

Presentation of Financial Statements
Statement of Cash Flows

Income Taxes

Leases

Revenue

Employee Benefits

The Effects of Changes in Foreign Exchange Rates
Related Party Disclosures
Investments in Associates

Interests in Joint Ventures

Interim Financial Reporting
Impairment of Assets

Intangible Assets

Thai Financial Reporting Standards

TFRS 2
TFRS 3
TFRS 5
TFRS 8

Revised 2012
Revised 2012
Revised 2012

(
(
(
(Revised 2012

)
)
)
)

Share-based Payment

Business Combinations

Non-current Assets Held for Sale and Discontinued Operations

Operating Segment

Thai Accounting Standard Interpretation

TSIC 15
TSIC 27
TSIC 29
TSIC 32

Operating Leases-Incentives

Evaluating the Substance of Transactions Involving the Legal Form of a Lease

Service Concession Arrangements: Disclosures

Intangible Assets-Web Site Costs

Thai Financial Reporting Standard Interpretation

TFRIC 1
TFRIC 4
TFRIC 5

TFRIC 7

TFRIC 10
TFRIC 12
TFRIC 13
TFRIC 17
TFRIC 18

Changes in Existing Decommissioning, Restoration and Similar Liabilities

Determining Whether an Arrangement Contains a Lease

Rights to Interests Arising from Decommissioning,

Restoration and Environmental Rehabilitation Funds

Applying the Restatement Approach under IAS 29 Financial

Reporting in Hyperinflationary Economies
Interim Financial Reporting and Impairment
Service Concession Arrangements
Customer Loyalty Programs

Distributions of Non-cash Assets to Owners

Transfer of Assets from Customers

1 January 2014
1 January 2014
1 January 2014
1 January 2014
1 January 2014
1 January 2014
1 January 2014
1 January 2014
1 January 2014
1 January 2014
1 January 2014
1 January 2014
1 January 2014

Effective Date

1 January 2014
1 January 2014
1 January 2014
1 January 2014

Effective Date

1 January 2014
1 January 2014
1 January 2014
1 January 2014

Effective Date

1 January 2014
1 January 2014

1 January 2014

1 January 2014
1 January 2014
1 January 2014
1 January 2014
1 January 2014
1 January 2014

Effective Date

The Company has adopted, where there is any relevance to its transactions, the accounting standards and financial reporting

standards issued and revised in accordance with Notification of the Federation of Accounting Professions, without any significant

effects on the Company’s financial statements in the period they are adopted.
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2.4 Financial reporting standards that have been issued but not yet taken effect in 2014

Thai Accounting Standards

TAS 1
TAS 2
TAS 7
TAS 8
TAS 10
TAS 11
TAS 12
TAS 16
TAS 17
TAS 18
TAS 19
TAS 20

TAS 21
TAS 23
TAS 24
TAS 26
TAS 27
TAS 28
TAS 29
TAS 33
TAS 34
TAS 36
TAS 37
TAS 38
TAS 40

(Revised 2014)
(Revised 2014)
(Revised 2014)
(Revised 2014)
(Revised 2014)
(Revised 2014)
(Revised 2014)
(Revised 2014)
(Revised 2014)
(Revised 2014)
(Revised 2014)
(Revised 2014)

(Revised 2014)
(Revised 2014)
(Revised 2014)
(Revised 2014)
(Revised 2014)
(Revised 2014)
(Revised 2014)
(Revised 2014)
(Revised 2014)
(Revised 2014)
(Revised 2014)
(Revised 2014)
(Revised 2014)

Presentation of Financial Statements
Inventories

Statement of Cash Flows

Accounting Policies, Changes in Accounting Estimates and Errors

Events after the Reporting Period

Construction Contracts

Income Taxes

Property, Plant and Equipment

Leases

Revenue

Employee Benefits

Accounting for Government Grants and
Disclosures of Government Assistance

The Effects of Changes in Foreign Exchange Rates
Borrowing Costs

Related Party Disclosures

Accounting and Reporting by Retirement Benefit Plans
Separate Financial Statements

Investments in Associates and Joint Ventures
Financial Reporting in Hyperinflationary Economies
Earnings per Share

Interim Financial Reporting

Impairment of Assets

Provisions, Contingent Liabilities and Contingent Assets
Intangible assets

Investment Property

Thai Financial Reporting Standards

TFRS 2
TFRS 3
TFRS 5
TFRS 6
TFRS 8
TFRS 10
TFRS 11
TFRS 12
TFRS 13

Share-based Payment

Business Combinations

Non-current Assets Held for Sale and Discontinued Operations
Exploration for and Evaluation of Mineral Resources

Operating Segment

nancial Statements

Joint Arrangements

Disclosure of Interests in Other Entities

Fair Value Measurement

1 January 2015
1 January 2015
1 January 2015
1 January 2015
1 January 2015
1 January 2015
1 January 2015
1 January 2015
1 January 2015
1 January 2015
1 January 2015

1 January 2015
1 January 2015
1 January 2015
1 January 2015
1 January 2015
1 January 2015
1 January 2015
1 January 2015
1 January 2015
1 January 2015
1 January 2015
1 January 2015
1 January 2015
1 January 2015

1 January 2015
1 January 2015
1 January 2015
1 January 2015
1 January 2015
1 January 2015
1 January 2015
1 January 2015
1 January 2015
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Thai Accounting Standard Interpretation

TSIC 10
TSIC 15
TSIC 25
TSIC 27

TSIC 29
TSIC 31
TSIC 32

Revised 2014
Revised 2014
Revised 2014

(
(
(
(Revised 2014

)
)
)
)

(Revised 2014)
(Revised 2014)
(Revised 2014)

Government Assistance - No Specific Relation to Operating Activities

Operating Leases-Incentives

Income Taxes-Changes in the Tax Status of an Entity or its Shareholders

Evaluating the Substance of Transactions Involving

the Legal Form of a Lease

Service Concession Arrangements: Disclosures
Revenue-Barter Transactions Involving Advertising Services

Intangible Assets-Web Site Costs

Thai Financial Reporting Standard Interpretation

TFRIC 1
TFRIC 4
TFRIC 5

TFRIC 7

TFRIC 10
TFRIC 12
TFRIC 13
TFRIC 14

TFRIC 15
TFRIC 17
TFRIC 18
TFRIC 20

(Revised 2014)
(Revised 2014)
(Revised 2014)

(Revised 2014)

(Revised 2014)
(Revised 2014)
(Revised 2014)
(Revised 2014)

(Revised 2014)
(Revised 2014)
(Revised 2014)
(Revised 2014)

Changes in Existing Decommissioning, Restoration and Similar Liabilities
Determining Whether an Arrangement Contains a Lease

Rights to Interests Arising from Decommissioning, Restoration

and Environmental Rehabilitation Funds

Applying the Restatement Approach under IAS 29 (Revised 2014)
Financial Reporting in Hyperinflationary Economies

Interim Financial Reporting and Impairment

Service Concession Arrangements

Customer Loyalty Programs

The Limit on a Defined Benefit Asset, Minimum Funding Requirements
and Their Interaction for TAS 19 (Revised 2014) Employee Benefits
Agreements for the Construction of Real Estate

Distributions of Non-cash Assets to Owners

Transfer of Assets from Customers

Stripping Costs in the Production Phase of a Surface Mine

Financial reporting standards adopted for the accounting periods beginning on or after 1 January 2016

Thai Financial Reporting Standards

TFRS 4

Insurance Contracts

3. Significant Accounting Policies

3.1

Recognition of interest income

1 January 2015
1 January 2015
1 January 2015

1 January 2015
1 January 2015
1 January 2015
1 January 2015

1 January 2015
1 January 2015

1 January 2015

1 January 2015
1 January 2015
1 January 2015
1 January 2015

1 January 2015
1 January 2015
1 January 2015
1 January 2015
1 January 2015

1 January 2016

Effective Date

Effective Date

Effective Date

Income from investment in receivables is recognized in the form of interest when paid by debtors and is calculated based on yield

rate from cash flow expected to be paid from each acquired receivable, multiplied by value of each outstanding receivable

according to outstanding cost. Calculation is made on overdue period from the date of receipt of transfer to the payment date.

If payment amount is lower than calculated interest, recognition of interest income will not exceed the payment amount received.
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3.2

3.3

3.4

3.5
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3.2

3.3

3.4

3.5

If the acquisition cost of investment in receivables is equal to zero but the Company still has right to demand performance by
debtor according to the agreement, the Company will recognize such difference when payment is made by debtor as profit from

investment in receivables in the statement of comprehensive income.

Recognition of expenses

- Expenses arising from purchase or receipt of transfer of receivables are recognized in full amount in the accounting period
when those transactions occurred.

- Other expenses are recognized on an accrual basis.

Investment in receivables

Value of each non-performing debtor acquired is recorded based on cost of acquisition which will be used as a basis for calculation
of interest recognition, allowance for impairment of investment in receivables, and determination of yield rate. Any receivable with
different types of credits will be collectively recorded as a single item.

Allowance for impairment of investment in receivables

The Company has estimated the allowance for impairment of investment in receivables by adopting the Regulations on Assets
Classification and Provision of Financial Institutions according to the Notification of the Bank of Thailand No. SorNorSor. 31/2551
dated 3 August 2008, where applicable to the Company’s transactions. Under the said regulations, debts are classified by the
overdue period as follows:

1. Normal: Referring to the debt with an overdue period of 1 - 30 days, for which provision is set aside at 1% of the difference
between investment in receivables and 90% of collateral value

2. Special Mention: Referring to the debt with an overdue period of 31 - 90 days, for which provision is set aside at 2% of the
difference between investment in receivables and 90% of collateral value

3. Substandard: Referring to the debt with an overdue period of 91 - 180 days

4. Doubtful: Referring to the debt with an overdue period of 181 days - 12 months

5. Doubtful of Loss: Referring to the debt with an overdue period exceeding 12 months

Regarding the debt falling into 3, 4 and 5, the allowance for impairment is calculated at 100% of the difference between investment
in receivables and the lowest of mortgage value, debt on an accrual basis and present value of expected cash flow from disposal
of collateral. The discount rate and period expected to be able to sell collateral are based on the regulations of the Bank of Thailand.
The Company evaluates present value of collateral based on the type of collateral for every three years, which is in line with the

Bank of Thailand’s regulations.

New troubled debt restructuring (TDR) debtors shall be followed up regarding the restructuring terms and conditions. Debtors who
are able to make payment according to the TDR agreement for at least three consecutive months or installments, whichever are
longer, shall be classified as Substandard, whereas debtors classified as Substandard or Special Mention shall remain unchanged.

When debtors are able to fulfill the TDR terms and conditions, they shall be reclassified as Normal.

Investments in securities

Investments intended to be held for no more than one year are categorized as current investments and investments intended to

be held for more than one year categorized as long-term investments.

Investments in all kinds of debt securities and marketable equity securities which are available-for-sale securities are presented at
fair value. Unrealized gain or loss on revaluation of available-for-sale securities is separately presented in shareholders’ equity and

is recognized in the statements of comprehensive income when such investments are sold.

Investments in non-marketable equity securities in which the Company does not have control power, directly and indirectly, are
categorized as general investments and are presented at cost net of allowance for impairment of investments. Loss from impairment

of investments is recognized in the statements of comprehensive income.

Held-to-maturity debt securities are presented at amortized cost. Surplus or discount on revaluation of debt securities is reconciled

with interest income by the effective yield method.
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3.6

3.7

3.8

Properties foreclosed
Properties foreclosed acquired from asset transfers by debtors for debt settlement are presented at transfer price from debtors
including expenses on transfer of such acquired properties. Value of properties foreclosed initially recognized will not be more than

the book value of investment in receivables.

Value of properties foreclosed acquired from auction of debtors’ properties for debt settlement is presented at auction price including
expenses on transfer of such acquired properties. Value of properties foreclosed initially recognized will not be more than the book

value of investment in receivables.

Properties foreclosed received from acquisition/transfer from asset management companies and financial institutions are

presented at transfer price (cost of acquisition) including expenses on transfer of such acquired properties.

All aforementioned properties foreclosed presented at cost (acquired from asset transfer for debt settlement, from auction, and
from acquisition/transfer from financial institutions) are deducted by allowance for impairment of properties foreclosed, and then
recorded as properties foreclosed-net.

The Company estimates allowance for impairment of properties foreclosed when the expected sale value is less than cost of
properties foreclosed and recognizes loss from impairment of properties foreclosed in the statements of comprehensive income.

Profit or loss from sale of properties foreclosed is recorded in the statements of comprehensive income after they are sold.

Installment sale receivables

Installment sale receivables occur from selling properties foreclosed on an installment payment basis. The Company records the
difference between selling price and cost of properties foreclosed as deferred gross margin from installment sale receivables and
gradually recognizes it as income after each installment payment is made.

Property, plant and equipment - net

Property, plant and equipment are stated at cost less accumulated depreciation and allowance for asset impairment (if any).
Depreciation is calculated by the straight-line method over the estimated useful life of each asset as follows:

Building 5
Building improvement 10 - 15
Equipment 20
Car 20
Computer 20, 33.33

3.9

Depreciation method, useful life and residual value of the assets are reviewed at least at the end of every accounting year and are
adjusted as deemed appropriate.

The Company does not calculate depreciation for work in process.

Intangible assets

Intangible assets, including computer software, are stated at cost less accumulated amortization. Amortization is calculated by the
straight-line method at the rate of 20% per year and recognized as expense in the statements of comprehensive income.
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3.10 Deferred expenses on debenture issuance

Deferred expenses on debenture issuance, including all expenses arising from issuance of debentures, are presented in other

assets and amortized by the straight-line method over the three-year maturity period of the debentures.

3.11 Provisions

Under the Employee Benefit Project, the Company pays a post-resignation compensation to its employees according to the
employment agreement. Provisions for employee benefits are calculated by an actuary by the Projected Unit Credit Method,
using statistic data as a factor in estimating present value of cash flow of future benefits payable and using a discount rate based
on yield on government bond that has the duration period compatible with the period of such provisions. The calculated amount
is presented as part of provisions. The actuarial gains (losses) arising from defined benefit plans are recognized in the statements

of other comprehensive income.

3.12 Corporate income tax

The Royal Decree issued by virtue of the Revenue Code regarding Tax Exemption (No. 362) B.E. 2542 provides that Bangkok
Commercial Asset Management Co., Ltd. shall be exempted from corporate income taxes for net profit earned from management

of non-performing assets acquired or transferred from financial institutions.

3.13 Basic earnings (loss) per share

Basic earnings (loss) per share are calculated by dividing net profit (loss) for the year with weighted average number of issued

and paid-up ordinary shares.

4. Risk Management

The Company places importance on risk management which is a key element of good corporate governance by emphasizing precaution,
prevention and management of uncertain incidents which may occur and affect the achievement of organizational and operational

targets and objectives. The Company also incorporates risk management as part of its business operation.

The Company set up a risk management system in 2010 and has continually reviewed and refined the system and developed a risk
management policy and guideline. The Company also developed risk management tools that are suitable for the nature of business
and cover all key risks, as well as enhanced knowledge and understanding and continually communicated risk management to personnel
at all levels. As a result, the Company can efficiently manage, monitor and evaluate risks so that risks are contained at an appropriate

and acceptable level.

The Risk Management Committee plays a pivotal role in establishing risk management policy, reviewing the appropriateness of risk
management policy and system, determining risk management strategy as well as monitoring and controlling corporate risks to be at
an acceptable level and in line with the risk management policy approved by the Board of Directors under the recommendation of the
Risk Management Committee, with an aim to contain risks at the established level.

The risk management system comprises major processes in identifying key risks that will have significant effect on the Company’s
business, assessing each risk category, following up risk to be maintained at a suitable level under the Company’s policy, and reporting

concerned parties about all risk categories so that they can timely manage and/or mitigate the risk.

The core principle of risk management system is that all business units involved in risk-prone activities must take responsibility in
continuous risk management to control and maintain risk at the approved level and in line with the Company’s overall risk management
policy as approved by the Risk Management Committee, whereas risk management unit has duty to monitor and control risk on a
continuous and regular basis.

The Company divides risk management into four categories, consisting of strategy risk, operational risk, financial risk, and compliance

risk as follows:
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4.1

4.2

4.3

4.4

Strategy risk

The Company manages strategy risk, reviews corporate direction, and devises strategic plan. The Board of Directors and
Management take part in determining corporate direction and establishing action plan that is related to and aligned with the
strategic plan so that they can properly control strategy risk and can follow up performance against the action plan to assess the

achievement of strategic plan.

Operational risk

The Company adopts an operational risk procedure to identify, assess, monitor and control risk, including reporting risk to the
Risk Management Committee periodically so that the Committee can be aware of the risk level in each transaction and can
maintain risk at the acceptable level. The Company develops key instruments in operational risk management, including

instruments to monitor and control risk at the corporate, departmental, and functional levels.

Financial risk

The Company devises guidelines for monitoring and following up overall financial risk, along with financial management to ensure

a secure and reliable financial status. The Company divides financial risk into three categories as follows:

1)  Liquidity risk: The Company manages liquidity risk according to guidelines for liquidity risk management approved by the
Risk Management Committee and in conformity with the supervisory agency’s regulations so that the Company can manage
its liquidity efficiently and reliably. Liquidity is deemed to be capability of an organization to respond to fund requirement for

management and purchase or transfer of assets and for making transactions under its mission.

2)  Credit risk: For the asset management company (AMC) that does not generate revenue from lending but from managing
and selling of non-performing loans/non-performing assets (NPL/NPA), its business is mainly subject to asset quality risk.
The Company determines debtor status and grades properties for management. Regarding credit risk caused by partners
who are debtors under debt restructuring agreements and are unable to make repayment according to the agreements or
conditions, the Company will identify repayment ability of the debtors and will keep track of the debtors and comply with the
Company’s practices under applicable laws to mitigate risk from debtors who fail to perform obligations under the debt

restructuring agreements.

3) Market risk: Market risk for AMC is caused by price risk of collateral assets or assets held for sale. Risk arises from
changes of asset value caused by market situation that may affect the revenue increase or decrease. The Company reviews
asset valuation in accordance with the Bank of Thailand’s regulations or according to the significantly-changed situation,
and sets aside reserves properly to support any damage that may occur from impairment of assets in accordance with the
provisioning guideline for impairment of investment in receivables under the accounting policy No. 3.4. The market interest

rate movement does not have a direct effect on the Company’s income.

Compliance risk

The Company has the directors who are qualified and have profound knowledge, experience and expertise. Moreover, the
Company operates its business in accordance with the Bank of Thailand’s regulations and takes into account the opinion delivered
in organization audit by the Bank of Thailand for improvement of its operation. The Company reports its financial statements
correctly and sufficiently and has established the thorough and proper internal control, risk management, and internal audit

systems in accordance with the authorities’ rules and regulations and its good corporate governance practices.
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5. Additional Information

5.1 Deposits at financial institutions

31 December 2014

Deposits in transit
Deposits at domestic banks
Current and savings accounts
Fixed accounts
Accrued interest receivable
Total deposits at domestic banks
Total

Unit : Million Baht
31 December 2013

1.24 1.30
4,057.13 634.68
1,750.36 5,327.19

6.67 11.91
5,814.16 5,973.78
5,815.40 5,975.08

The Company has placed its savings account of Baht 3 million as guarantee for its electricity use.

5.2 Investment in receivables - net

Beginning balance brought forward of investment

in receivables before revaluation

Add Increased purchasing

Less Receipt of debt payment and adjustment-net
Balance of investment in receivables before revaluation
Less Revaluation of investment in receivables

Balance of investment in receivables

Less Deferred compensation from AMC-Phayathai

Less Allowance for impairment of investment in receivables

Investment in receivables - net

Unit : Million Baht

31 December 2014 31 December 2013

61,184.32 61,431.57
13,852.31 8,333.15
(5,245.16) (8,580.40)
69,791.47 61,184.32
(126.70) (138.77)
69,664.77 61,045.55
(2,911.70) (2,922.58)
(12,281.48) (11,463.36)
54,471.59 46,659.61

As at 31 December 2014 and 2013, the Company had investment in receivables in the amount of Baht 69,664.77 million and

Baht 61,045.55 million respectively, but the Company had the rights of claim against debtors under the contracts in the total
amount of Baht 416,258.59 million and Baht 399,680.16 million respectively.

In this accounting period, the Company has acquired rights of claim for investment in receivables from Siam Commercial Bank Plc.,

Bank of Ayudhya Plc., Ayudhya Asset Management Company, TMB Bank Plc., Thanachart Bank Plc., TS Asset Management

Company and Phayathai Asset Management Company at the contract price of Baht 7,840.98 million, Baht 1,665.54 million, Baht
421.23 million, Baht 1,226.57 million, Baht 1,519.24 million, Baht 482.92 million and Baht 695.83 million respectively. Value of
investment in receivables acquired by the Company is subject to change depending on revaluation of asset price which is being

under examination by the Company.

As at 31 December 2014 and 2013, the Company had allowance for impairment of investment in receivables as follows:

Beginning balance brought forward

Adjusted entry

Additional amount for this period
Total

Unit : Million Baht

31 December 2014 31 December 2013

11,463.36 10,447.75
(108.64) (149.38)
926.76 1,164.99
12,281.48 11,463.36
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As at 31 December 2014 and 2013, allowance for impairment of investment in receivables classified by quality is as follows :

Investment

in receivables after deducting collateral

31 December 2014

Investment in receivables Rate of

allowance

Unit : Million Baht

Allowance for

impairment

Normal 3,669.97 2,871.86 1% 28.72
Special mention 4,090.10 3,817.37 2% 76.35
Substandard 675.45 48.79 100% 48.79
Doubtful 131.88 21.64 100% 21.64
Doubtful of loss 61,097.37 12,105.98 100% 12,105.98
Total 69,664.77 18,865.64 12,281.48
Unit : Million Baht
31 December 2013
Investment  Investment in receivables Rate of Allowance for
in receivables after deducting collateral  allowance impairment
Normal 1,265.24 34.62 1% 0.35
Special mention 1,684.19 1,386.95 2% 27.74
Substandard 503.28 18.93 100% 18.93
Doubtful 251.79 8.65 100% 8.65
Doubtful of loss 57,341.05 11,407.69 100% 11,407.69
Total 61,045.55 12,856.84 11,463.36

5.3 Investments in securities - net

. Available-for-sale securities

Domestic marketable equity securities
Warrants

Less Revaluation of investments in securities
Less Allowance for revaluation

Total

. Held-to-maturity debt securities

Government & state enterprise securities
Private enterprise debt securities

Less Allowance for impairment

Total

. General investments

Non-marketable equity securities

Less Revaluation of investments in securities
Less Allowance for impairment

Total

Total investments in securities - net

Cost/

Amortized
cost

31 December 2014

Fair Cost/

Unit : Million Baht

31 December 2013

Fair

value Amortized value

cost

401.06 304.19 331.59 187.28
- 12.50 - 5.77
(17.47) (17.47) (17.47) (17.47)
(84.37) - (138.54) -
299.22 299.22 175.58 175.58
222,01 394.30
(49.70) (49.70)
172.31 344.60
600.12 576.55
(121.51) (121.51)
(468.19) (452.62)
10.42 2.42
481.95 522,60
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As at 31 December 2014, domestic non-marketable equity securities in which the Company does not have control power,
directly and indirectly, and which are categorized as general investments in an amount of Baht 600.12 million included investments
in ordinary shares of Rojthip Co., Ltd. at cost of Baht 0.95 million (the Company holds 99.94% of its total shares). Furthermore,
Rojthip Co., Ltd. has invested in other 20 business entities, thus leading the Company to have general investments in affiliated

businesses, directly and indirectly, totaling 21 entities.

Such general investments in affiliated businesses, directly and indirectly, are under dissolution and liquidation process, except
Rungruang Sai-ngam Chiangmai Limited Partnership which still continues its business operation. Investment in ordinary shares
of Rojthip Co., Ltd. for an amount of Baht 0.95 million is intended to be held temporarily by the Company and an allowance for
impairment of such investment has been provided in full amount. As at 31 December 2014, out of the general investment held
by the Company in Rojthip Co., Ltd. and the investments by Rojthip Co., Ltd. in 20 entities that have been under liquidation, 10

companies have been liquidated completely in 2013 and are in the process of capital pay-back.

5.4 Installment sale receivables - net

Unit : Million Baht

31 December 2014 31 December 2013

Beginning balance brought forward 3,333.88 2,493.25
Add Increase item during accounting period 115.55 1,335.15
Less Payment received during accounting period (381.77) (494.52)
Ending balance 3,067.66 3,333.88
Less Deferred gross margin from installment sale receivables (1,243.67) (1,353.20)

Installment sale receivables - net 1,823.99 1,980.68

5.5 Properties foreclosed - net

Properties foreclosed consisted of movable properties and immovable properties acquired from debt settlement by debtors and

purchase from asset management companies and banks as follows:

Unit : Million Baht

31 December 2014
Bid from Transfer for debt

financial settlement/
institutions Bid from debtors

5.5.1 Immovable properties

Beginning balance 8,447.92 8,547.56 16,995.48
Increase 55.16 2,629.10 2,684.26
Decrease (1,708.41) (1,918.86) (3,627.27)

Ending balance 6,794.67 9,257.80 16,052.47

5.5.2 Movable properties

Beginning balance 4.25 4.83 9.08
Increase - 122.23 122.23
Decrease - - -

Ending balance 4.25 127.06 131.31

Total ending balance 6,798.92 9,384.86 16,183.78

Less Revaluation of properties foreclosed (1,266.09)

Less Allowance for impairment of properties foreclosed (870.29)

Properties foreclosed - net 14,047.40

Annual Report 2014 95



WU T AIULIN

31 Su2Au 2556
Jszyann Tounsw&Bs:H/

amuumsidu Us:yanswe
NNanHu

55.1 ad9ISNNING

SDARLIIN 11,035.72 7,971.53 19,007.25
Lﬁlﬂﬁu 1,499.51 2,860.30 4,359.81
AnAY (4,087.31) (2,284.27) (6,371.58)

#AUa18930 8,447.92 8,547.56 16,995.48

5.5.2 §IWIIUNING

AN 4.30 4.83 9.13
VAN - - -
ANRY (0.05) . (0.05)

gaala89Ia 4.25 4.83 9.08

TINYBAUANL9IA 8,452.17 8,552.39 17,004.56

#n Auiuyadmindausanisue (877.38)

$in aLladaaAnIndauIaNITUNg (780.33)

nindausansagns 15,346.85

a

56 fidu a1a1suazgunant - gnd

ARn mmma:qﬂnicﬁ, o YU 31 SunaN 2557 waz 2556 Usznaudoe

WU - FIULIN

31 Su>iAu 2557

: Adu o1ms
s1ANU AmIdoausimadzan nazaunsni
S19Ms : un
L : ans
820 Wudu / MHWE / gaadag  ©aa Aidau TMHUe gaalag
duna Sulou Touaan Jna duna  s1m Jna
1. fiaw 744.87 - : 744.87 . - - - 744.87
2. 219135 47112 . . 47112 157.44  23.55 - 180.99 290.13
3. dauﬂ%’uﬂ?‘ommi 164.85 85.76 3.76 246.85 40.88 33.65 3.76 70.77 176.08
4, qﬂﬂitﬁ 510.03 103.02 82.58 530.47  373.37 66.12 82.57 356.92 173.55
5. VIUITHINIMN 23.01 77.09  80.08  20.02 - - - - 20.02
9N 1,913.88 265.87 166.42 2,013.33 571.69 123.32 86.33 608.68 1,404.65

96  swnuls:d 2557



Bid from

financial

5.5.1

55.2

Immovable properties

Beginning balance
Increase
Decrease

Ending balance

Movable properties

Beginning balance
Increase
Decrease

Ending balance

Total ending balance

Less Revaluation of properties foreclosed

institutions

31 December 2013
Transfer for debt
settlement/

Bid

from debtors

Unit : Million Baht

Less Allowance for impairment of properties foreclosed

Properties foreclosed - net

11,035.72 7,971.53 19,007.25
1,499.51 2,860.30 4,359.81
(4,087.31) (2,284.27) (6,371.58)
8,447.92 8,547.56 16,995.48

4.30 4.83 9.13
(0.05) - (0.05)
4.25 4.83 9.08
8,452.17 8,552.39 17,004.56
(877.38)

(780.33)

15,346.85

Unit : Million Baht

5.6 Property, plant and equipment - net
Property, plant and equipment as at 31 December 2014 and 2013 consisted of:
31 December 2014
Cost value Accumulated depreciation value
Items
Beginning Increased/ Disposed/ Ending Beginning Depreciation Disposed Ending
balance  Received Transferred Balance balance Balance
from transfer
1. Land 744.87 - - 744.87 - - - -
2. Buildings 47112 - - 47112 157.44 23.55 - 180.99
3. Building improvement 164.85 85.76 3.76 246.85 40.88 33.65 3.76  70.77
4. Equipment 510.03 103.02 82.58 530.47 373.37 66.12 82.57 356.92
5. Work in process 23.01 77.09 80.08 20.02 - - - -
Total 1,913.88 265.87 166.42 2,013.33 571.69 123.32 86.33 608.68

Property,
plant and
equipment-net

744.87
290.13
176.08
173.55
20.02
1,404.65
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Unit : Million Baht

31 December 2013 Property,

Cost value Accumulated depreciation value plant and
Items equipment-net

Beginning Increased/ Disposed/ Ending Beginning Depreciation Disposed Ending
balance  Received Transferred Balance balance Balance

from transfer

1. Land 739.51 5.36 - 744.87 - - - - 744.87
2. Buildings 469.30 1.82 - 47112 133.93 23.51 - 157.44 313.68
3. Building improvement 104.32 60.53 - 164.85 11.43 29.55 0.10  40.88 123.97
4. Equipment 456.41 75.34 21.72 510.03 336.26 58.71 21.60 373.37 136.66
5. Work in process 14.23 68.87 60.09 23.01 - - - - 23.01

Total 1,783.77 211.92 81.81 1,913.88 481.62 111.77 21.70 571.69 1,342.19

As at 31 December 2014 and 2013, the cost value of equipment was Baht 530.47 million and Baht 510.03 million respectively.
Such amount included the equipment that was deducted for full depreciation but still in use, having cost value of Baht 216.40

million and Baht 197.30 million respectively.

5.7 Bangkok Commerce Plc. receivable - net

Unit : Million Baht

31 December 2014 31 December 2013

Bangkok Commerce Plc. receivable 4,718.25 4,718.25
Less Allowance for doubtful account (4,718.25) (4,718.25)
Bangkok Commerce Plc. receivable - net - -

For Bangkok Commerce Plc. receivable of Baht 4,718.25 million, most of them, Baht 4,705.05 million, occurred in accounting
period 1999. The Company purchased non-performing debt from Bangkok Commerce Plc. and paid for such non-performing debt
to Bangkok Commerce Plc. in an excess amount of Baht 4,705.05 million which must be returned to the Company by Bangkok
Commerce Plc. In 1999, the Company registered a decrease of its capital from Baht 54,700 million to Baht 13,375 million and
was required to pay the decreased capital back to Bangkok Commerce Plc. (the Company’s shareholder) in the amount of Baht
41,025 million. Thus, the Company made a memorandum of agreement (MOA) with Bangkok Commerce Plc. to offset between
the excess amount paid for the purchase of non-performing debt and the decreased capital. The Company therefore offset such

excess amount of Baht 4,705.05 million against the decreased capital.

However, Bangkok Commerce Plc. pledged the Company’s shares as security with the Financial Institutions Development Fund
and transferred rights to receipt of money from the capital decrease and to dividends from the Company to the Financial Institutions
Development Fund. As a result, on 15 June 2001, the Financial Institutions Development Fund sent a letter No. SorKorThor.
1191/2544, informing the Company to return money from the capital decrease of Baht 4,705.05 million, which was already offset
with Bangkok Commerce Plc., directly to the Financial Institutions Development Fund. The Board of Directors’ meeting No.
12/2001 dated 26 October 2001 decided to return money from the capital decrease offset in 1999 to the Financial Institutions
Development Fund in accounting period 2001. According to such decision, the Company classified Bangkok Commerce Plc. as
receivable for an amount of Baht 4,705.05 million and set aside an allowance for doubtful account for the same amount, considering
that Bangkok Commerce Plc. was being under liquidation and it was expected that such money would not be collectible from
such debtor. The Board of Directors acknowledged this matter according to the minutes of the Board of Directors’ meeting
No. 5/2002 dated 12 April 2002.
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On 5 June 2002, the Central Bankruptcy Court issued an order of final receivership against Bangkok Commerce Plc. as per Red

Case No. 856/2545. The Company submitted a request for debt payment to the official receiver on 27 September 2002.

In accounting period 2009, the Company set aside an additional allowance for doubtful account for an amount of Baht 13.20
million for debts resulting from advance payments made by the Company on behalf of Bangkok Commerce Plc., which the Central
Bankruptcy Court had ordered to be entirely dismissed as the Court ruled that according to the agreement under the financial
sector development plan, there has been none of the provisions that requires Bangkok Commerce Plc. to reimburse the creditors

for the litigation expenses paid by the creditors against such debtor.

5.8 Intangible assets - net

Intangible assets as at 31 December 2014 and 2013 were composed of:

Unit : Million Baht

31 December 2014

Intangible
Accumulated amortization assets-net
Items
Beginning Increased/ Disposed/ Ending Beginning Amortization Disposed/ Ending
balance  Received Transferred balance balance Transferred balance
from transfer
1. Computer software 50.77 0.28 - 51.05 42.95 2.88 - 45.83 5.22
2. Work in process 0.40 - - 0.40 - - - - 0.40
Total 51.17 0.28 - 51.45 42.95 2.88 - 45.83 5.62
Unit : Million Baht
31 December 2013
Intangible
Accumulated amortization assets-net
Items
Beginning Increased/ Disposed/ Ending Beginning Amortization Disposed/ Ending
balance  Received Transferred balance balance Transferred balance
from transfer
1. Computer software 49.36 1.41 - 50.77 39.02 3.93 - 42.95 7.82
2. Work in process 0.40 - - 0.40 - - - - 0.40
Total 49.76 1.41 - 51.17 39.02 3.93 - 42.95 8.22

As at 31 December 2014 and 2013, the cost price of intangible assets was Baht 51.45 million and Baht 51.17 million
respectively. Of such total cost value, the assets that were fully amortized but still in use accounted for Baht 38.14 million and

Baht 33.89 million respectively.
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5.9 Other assets

Unit : Million Baht
31 December 2014 31 December 2013

Prepaid expenses and deferred expenses 17.13 6.75
Accrued income and accrued interest receivable 0.65 0.47
Advance for litigation expenses 8.35 6.25
Advance for expenses on asset acquisition and registration fees and others 451.93 211.46
Employee welfare receivable 100.19 112.01
Others 24.26 22.90

Total 602.51 359.84

5.10 Benefits paid to directors and executives

The Company has not paid any benefits to directors and executives other than normal benefits, including compensation and

other fringe benefits obliged by employment agreements.

5.11 Operations classified by operating segments

The operating segment report was prepared according to internal reporting procedures. The Company divides its operating

segments by products and services as follows:

1. Acquisition and transfer of non-performing loans (NPL) from financial institutions for management, based mainly on debt
compromise practices to ensure the optimum benefit for both parties.

2. Acquisition and transfer of non-performing assets (NPA) from financial institutions, transfer of assets for debt settlement from
debtors, and bid for collateralized assets of debtors from Legal Execution Department for management by focusing on
improvement of the properties to be in a ready-to-use condition and increase their value added, thereby ensuring the assets

will meet the demand of target groups.
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Interest income

Performance of

NPL

31 December 2014
Performance
of NPA
and investments
in securities

Other
operations

Unit : Million Baht

Investments in receivables 1,291.55 - - 1,291.55
Investments in securities - - 12.07 12.07
Deposits at financial institutions - - 84.30 84.30
Others
- Interest income from installment sales - 115.42 - 115.42
- Interest income from extension of
transfer period for NPA - 58.70 - 58.70
Loss on investments in securities - (15.43) - (15.43)
Gain on investments in receivables 3,460.16 - - 3,460.16
Gain on sales of NPA - 3,466.10 - 3,466.10
Other operating income
- Dividend income - 65.08 - 65.08
- Income from other operations
- Rental income - 19.04 - 19.04
- Gain on sales of properties of the Company - - 19.22 19.22
- Gain on installment sales of NPA - 151.46 - 151.46
- Gain on seizure of NPA under installment sales - 1.88 - 1.88
- Other income from breach
of property sales agreements - 101.41 - 101.41
- Interest on employee welfare loans - - 3.99 3.99
- Income from loss compensation (NPL)
under agreements 9.37 - - 9.37
- Other income - 10.59 - 10.59
Total operating income 4,761.08 3,974.25 119.58 8,854.91
Interest expenses 445.20 288.86 - 734.06
Other operating expenses 1,388.31 1,008.26 5.27 2,401.84
Loss on impairment of investments in
receivables and NPA 926.76 175.17 - 1,101.93
Income tax - - 23.80 23.80
Total operating expenses 2,760.27 1,472.29 29.07 4,261.63
Net profit 2,000.81 2,501.96 90.51 4,593.28
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Interest income
Investments in receivables
Investments in securities
Deposits at financial institutions
Others
- Interest income from installment sales
- Interest income from extension
of transfer period for NPA
Loss on investments in securities
Gain on investments in receivables
Gain on sales of NPA
Profit from Thai Asset Management Corporation
Other operating income
- Dividend income
- Income from other operations
- Rental income
- Gain on sales of properties of the Company
- Gain on installment sales of NPA
- Gain on seizure of NPA under installment sales
- Other income from breach
of property sales agreements
- Interest on employee welfare loans
- Income from loss compensation (NPL)
under agreements
- Income from debt management
- Other income

Performance of

NPL

Unit : Million Baht

31 December 2013
Performance
of NPA
and investments
in securities

Other
operations

Total operating income

Interest expenses

Other operating expenses

Loss on impairment of investments
in receivables and NPA

Income tax

Total operating expenses

Net profit

1,198.04 - - 1,198.04
- - 6.55 6.55

- - 71.97 71.97

- 55.07 - 55.07

- 38.18 - 38.18
- (26.66) - (26.66)
3,045.04 - - 3,045.04
- 3,858.18 - 3,858.18
2,784.39 - - 2,784.39
- 55.61 - 55.61

- 18.84 - 18.84

- - 4.24 4.24

- 209.03 - 209.03

_ 0.41 - 0.41

- 39.86 - 39.86

- - 3.95 3.95
14.84 - - 14.84
(24.25) (24.25)

- - 2.81 2.81
7,018.06 4,248.52 89.52 11,356.10
403.95 363.84 - 767.79
1,237.38 1,047.09 17.47 2,301.94
1,164.99 335.04 - 1,500.03
- - 18.92 18.92
2,806.32 1,745.97 36.39 4,588.68
4,211.74 2,502.55 53.13 6,767.42

5.12 Debt issued and borrowings

As at 31 December 2014, short-term loans of Baht 26,489.78 million and long-term loans of Baht 17,289.51 miillion included loans

borrowed from banks and debt instruments issued by the Company to repay non-performing assets acquired/received from

transfer, which could be broken down by type and maturity as follows:
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Unit : Million Baht

31 December 2014 31 December 2013

Short term Long term Total Short term Long term Total

Notes payable to

Phayathai AMC 16,364.44 130.37 16,494.81 152.21 15,964.14 16,116.35
Asset Management Corporation - - - 1,772.10 - 1,772.10
Thai Asset Management Corporation 2,019.57 4,223.20 6,242.77 2,019.57 6,242.77 8,262.34

Financial institutions (as per MOA

on sale and purchase of NPA

dated 9 Oct 2006) 17.64 52.16 69.80 487.58 69.80 557.38
TMB Bank Plc. 204.71 1,207.28 1,411.99 992.55 2,199.82 3,192.37
Government Housing Bank 1,227.14 - 1,227.14 1,227.14 1,227.14 2,454.28
Siam Commercial Bank Plc. 2,193.09 - 2,193.09 - - -
Bangkok Bank Plc. - 14.69 14.69 - - -
Total promissory notes payable 22,026.59 5,627.70 27,654.29 6,651.15 25,703.67 32,354.82
Loan from Bank of Ayudhya Plc. 3,218.75 4,606.25 7,825.00 2,375.00 4,262.50 6,637.50
Loan from Land and Houses Bank Plc. 444.44 2,555.56 3,000.00 - - -
Loan from Government Savings Bank 800.00 - 800.00 - - -
Debentures - 4,500.00 4,500.00 - - -
Total loans 4,463.19 11,661.81 16,125.00 2,375.00 4,262.50 6,637.50

Total 26,489.78 17,289.51 43,779.29 9,026.15 29,966.17 38,992.32

5.12.1 Notes payable to Phayathai AMC of Baht 16,494.81 million consisted of:

1. One promissory note of Baht 15,681.56 million was derived from four original notes in a total amount of Baht
19,712.18 million issued for payment of non-performing loans of Baht 16,813.05 million and non-performing assets
of Baht 2,899.13 million acquired by the Company from Phayathai AMC under the assets purchase agreement
dated 3 September 2003. Later on 28 December 2010, the Company entered into a memorandum of agreement
on profit or loss sharing with Phayathai AMC before the end of year 12 from the date of the assets purchase
agreement. In this regard, notes receivable issued by transferors in the amount of Baht 1,010.62 million in combination
with possible loss under the assets purchase agreement in the amount of Baht 3,020 million, totaling Baht 4,030.62
million, was used for offsetting with the original promissory notes and then a new promissory note was issued in an
amount of Baht 15,681.56 million. Such promissory note will become matured on 30 September 2015. Interest rate
is based on weighted average interest for all types of deposit (including current account) of five major commercial
banks and calculated on a quarterly basis of calendar year, commencing 28 December 2010. Interest payment date
was set to be on 1 October each year, starting 1 October 2011 and henceforth until the last installment of
promissory note on 30 September 2015. As at 31 December 2014, the accrued interest payable on the
promissory notes was equal to Baht 60.47 million.

2. Seven promissory notes were issued for payment of non-performing assets purchased from Phayathai AMC under
the agreement dated 7 May 2009 in a total amount of Baht 957.36 million. Interest rate is based on weighted
average interest for all types of deposit (including current account) of five major commercial banks for two quarters
as announced by the Bank of Thailand seven days before due date for interest payment. Interest is payable every

six months, starting 31 October 2009 and then every last date of April and October until maturity date of
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5.12.2

5.12.3

promissory note no. 7, which will be due on 6 May each year from 6 May 2010 to 6 May 2016. The aforementioned
note was revalued at Baht 116.27 million and five notes were already paid off at Baht 631.05 million in total. As at
31 December 2014, there were two remaining notes, amounting to Baht 210.04 million, with accrued interest
payable of Baht 0.53 million.

3. Seven promissory notes were issued for payment of non-performing assets purchased from Phayathai AMC under
the agreement dated 28 April 2010 in a total amount of Baht 181.96 million. Interest rate is calculated based on
MLR of TMB Bank Plc. minus 2.71% - 3.88% per annum. Interest is payable every six months, starting 31 October
2010, and then every last date of April and October until maturity of promissory note no. 7, which will be due on 28
April each year from 28 April 2011 to 28 April 2017. The aforementioned note was revalued at Baht 5.44 million and
five notes were already paid off at Baht 129.97 million in total. As at 31 December 2014, there were two remaining
notes, amounting to Baht 46.55 million, with accrued interest payable of Baht 0.35 million.

4. One promissory note was issued for payment of non-performing assets purchased from Phayathai AMC under the
agreement dated 28 October 2014 in an amount of Baht 556.66 million, bearing interest at the rate of 2.86% per
annum. Principal and interest are payable on due date of 24 February 2015. As at 31 December 2014, accrued

interest payable was equal to Baht 2.84 million.

Eight promissory notes were issued for payment of non-performing loans and non-performing assets purchased from
Asset Management Corporation (AMC) under the agreement dated 30 December 2005 in a total amount of Baht
14,799.96 million. Interest rate was based on weighted average interest for all types of deposit (including current
account) of five major commercial banks for each quarter of calendar year, commencing 3 January 2006 and payable
on a yearly basis. The note was due on 3 January each year from 3 January 2007 to 3 January 2014. The aforementioned
note was revalued at Baht 385.86 million. All eight notes were already paid off, with the last note of Baht 1,772.10 million

paid on 3 January 2014.
Notes payable to Thai Asset Management Corporation of Baht 6,242.77 million consisted of:

1. Five promissory notes were issued for payment of non-performing loans purchased from Thai Asset Management
Corporation under the agreement dated 1 August 2012 in a total amount of Baht 8,528.07 million. Interest rate is
based on weighted average interest for all types of deposit (including current account) of five major commercial
banks as announced by the Bank of Thailand and calculated on a quarterly basis of calendar year. Interest payment
is due every last business day of January, April, July and October, commencing on 31 October 2012. The promissory
note will become due on 1 August each year starting from 1 August 2013 to 1 August 2017. The aforementioned
note was revalued at Baht 1,452.46 million and two notes were already paid off at Baht 2,869.99 million. As at 31
December 2014, there were three remaining notes, amounting to Baht 4,205.62 million, with accrued interest payable
of Baht 10.36 million.

2. Five promissory notes were issued for payment of non-performing assets purchased from Thai Asset Management
Corporation under the agreement dated 1 August 2012 in a total amount of Baht 3,213.83 million. Interest rate is
based on weighted average interest for all types of deposit (including current account) of five major commercial
banks as announced by the Bank of Thailand and calculated on a quarterly basis of calendar year. Interest payment
is due every last business day of January, April, July and October commencing on 31 October 2012. The promissory
note will become due on 1 August each year starting from 1 August 2013 to 1 August 2017. The aforementioned
note was revalued at Baht 1,708.14 million and two notes were already paid off at Baht 602.28 million. As at 31
December 2014, there were three remaining notes, amounting to Baht 903.41 million, with accrued interest payable

of Baht 2.22 million.
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3. Ten promissory notes were issued for payment of non-performing assets purchased from Thai Asset Management
Corporation under the agreement dated 20 February 2013 in a total amount of Baht 1,174.77 million. Interest rate
is based on weighted average interest for all types of deposit (including current account) of five major commercial
banks as announced by the Bank of Thailand and calculated on a quarterly basis of calendar year. Interest payment
is due every last business day of February, May, August and November commencing on 31 May 2013.
The promissory note will become due on 20 February each year starting from 20 February 2014 to 20 February
2018. Two notes were already paid off at Baht 234.95 million. As at 31 December 2014, there were eight remaining
notes, amounting to Baht 939.82 million, with accrued interest payable of Baht 1.34 million.

4. Ten promissory notes were issued for payment of non-performing loans and non-performing assets purchased
from Thai Asset Management Corporation under the agreement dated 31 May 2013 in a total amount of Baht 242.41
million. Interest rate is based on weighted average interest for all types of deposit (including current account) of five
major commercial banks as announced by the Bank of Thailand and calculated on a quarterly basis of calendar
year. Interest payment is due every last business day of February, May, August and November commencing on 31
August 2013. The promissory note will become due on 31 May each year starting from 31 May 2014 to 31 May
2018. Two notes were already paid off at Baht 48.49 million. As at 31 December 2014, there were eight remaining

notes, amounting to Baht 193.92 million, with accrued interest payable of Baht 0.28 million.

5.12.4  Promissory notes to financial institutions for the sum of Baht 69.80 million were issued by the Company for payment of
non-performing assets under the agreements entered into with 11 financial institutions the conditions of which were in
accordance with the Memorandum for Purchase of Non-performing Assets (NPA) dated 9 October 2006 entered into
between the Company and 16 financial institutions. Such notes are non-interest bearing and each note has the amount
and due date (term of promissory note) classified by liquidity of net asset group purchased. The outstanding notes

payable based on term of promissory note are as follows:

Maturity period Term of promissory note (year) Unit : Million Baht

1. 2015 - 2016 2 66.00
2. 2017 - 2018 4 3.1
3. 2019 5 0.69

Total 69.80

5.12.5 Notes payable to TMB Bank Plc. of Baht 1,411.99 million consisted of:

1. Seven promissory notes were issued for payment of non-performing assets purchased from TMB Bank Plc. under
the agreement dated 7 May 2009 in a total amount of Baht 4,108.33 million. Interest rate is calculated from MLR
of TMB Bank Plc. minus 2.71% - 3.88% per annum. Interest payment is due every six months
starting 31 October 2009 and then every last date of April and October until maturity of promissory note
no. 7, which will be due on 6 May each year from 6 May 2010 to 6 May 2016. The aforementioned note was revalued
at Baht 72.16 million and six notes were already paid off at Baht 3,521.43 miillion in total. As at 31 December 2014,
there was one remaining note, amounting to Baht 514.74 million, with accrued interest payable of Baht 3.97 million.

2. Seven promissory notes were issued for payment of non-performing assets purchased from TMB Bank Plc. under
the agreement dated 7 May 2009 in a total amount of Baht 817 million. Interest rate is based on weighted average
interest for all types of deposit (including current account) of five major commercial banks for two quarters as
announced by the Bank of Thailand seven days before due date for interest payment. Interest is payable every six
months, starting 31 October 2009, and then every last date of April and October until maturity date of promissory
note no. 7, which will be due on 6 May each year from 6 May 2010 to 6 May 2016. The aforementioned note
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5.12.6

5.12.7

5.12.8

5.12.9

was revalued at Baht 2.02 million and five notes were already paid off at Baht 583.58 million in total. As at 31
December 2014, there were two remaining notes, amounting to Baht 231.40 million, with accrued interest payable
of Baht 0.59 million.

3. Seven promissory notes were issued for payment of non-performing assets purchased from TMB Bank Plc. under
the agreement dated 28 April 2010 in a total amount of Baht 2,022.48 million. Interest rate is calculated from MLR
of TMB Bank Plc. minus 2.71% - 3.88% per annum. Interest payment is due every six months starting 31 October
2010 and then every last date of April and October until maturity of promissory note no. 7, which will be due on 28
April each year from 28 April 2011 to 28 April 2017. Five notes were already paid off at Baht 1,444.63 million in
total. As at 31 December 2014, there were two remaining notes, amounting to Baht 577.85 million, with accrued
interest payable of Baht 4.33 million.

4. One promissory note was issued for payment of non-performing assets purchased from TMB Bank Plc. under the
agreement dated 28 October 2014 in an amount of Baht 88.00 million, bearing interest at the rate of 2.86% per
annum. Principal and interest are payable on due date of 24 February 2015. As at 31 December 2014, accrued

interest payable was equal to Baht 0.45 million.

Notes payable to Government Housing Bank for the sum of Baht 1,227.14 million included six bills of exchange issued
by the Company for payment of non-performing assets purchased from Government Housing Bank under the agreement
dated 17 July 2013 in a total amount of Baht 2,454.28 million. The bills of exchange are negotiable and non-interest
bearing, avaled by commercial banks listed on the Stock Exchange of Thailand. Three bills of exchange, amounting to
Baht 1,227.14 million, already matured on 17 July 2014. As at 31 December 2014, there were three remaining bills of

exchange, amounting to Baht 1,227.14 million.
Notes payable to Siam Commercial Bank Plc. of Baht 2,193.09 million consisted of:

1. A promissory note issued for payment of non-performing assets purchased from Siam Commercial Bank Plc. under
the agreement dated 10 October 2014 in an amount of Baht 952.83 million, bearing no interest, issued on 10
October 2014 and due on 7 January 2015.

2. A promissory note issued for payment of non-performing assets purchased from Siam Commercial Bank Plc. under
the agreement dated 5 November 2014 in an amount of Baht 499.15 million, bearing no interest, issued on
5 November 2014 and due on 2 February 2015.

3. A promissory note issued for payment of non-performing assets purchased from Siam Commercial Bank Plc. under
the agreement dated 15 December 2014 in an amount of Baht 741.11 million, bearing no interest, issued on 15
December 2014 and due on 13 March 2015.

Three promissory notes issued for payment of non-performing assets purchased from Bangkok Bank Plc. under the
agreement dated 25 December 2014 in a total amount of Baht 14.69 million, bearing no interest, issued on 25 December
2014 and due on 25 December 2018 for the amount of Baht 9.64 million, due on 25 December 2021 for the amount of

Baht 4.64 million, and due on 25 December 2023 for the amount of Baht 0.41 million respectively.
Loans from Bank of Ayudhya Plc of Baht 7,825 million consisted of:

1. Long-term loan was borrowed from Bank of Ayudhya Plc. by issuing promissory notes in the amount of Baht 2,500
million, repayable in a period not more than 4 years or in 16 installments. Debt and credit line are gradually reduced
when promissory notes are renewed every three months (end of each quarter). Interest rate is equal to interest rate
for 3-month fixed deposit account for general customers (maximum rate) + 1.50% per annum. In this period, the
Company repaid the principal of Baht 625 million, resulting in total repayment of Baht 2,031.25 million with outstanding
debt of Baht 468.75 million and accrued interest payable of Baht 0.07 million.
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5.12.10

5.12.11

Long-term loan was borrowed from Bank of Ayudhya Plc. by issuing promissory notes in the amount of Baht 2,000
million, repayable in a period not more than 4 years or in 16 installments. Debt and credit line are gradually reduced
when promissory notes are renewed every three months (end of each quarter). Interest rate is equal to interest rate
for 3-month fixed deposit account for general customers (maximum rate) + 1.50% per annum. In this period, the
Company repaid the principal of Baht 500 million, resulting in total repayment of Baht 1,500 million with outstanding
debt of Baht 500 million and accrued interest payable of Baht 0.08 million.

Long-term loan was borrowed from Bank of Ayudhya Plc. by issuing promissory notes in the amount of Baht 1,300
million, repayable in a period not more than 4 years or in 16 installments. Debt and credit line are gradually reduced
when promissory notes are renewed every three months (end of each quarter). Interest rate is equal to interest rate
for 3-month fixed deposit account for general customers (maximum rate) + 1.50% per annum. In this period, the
Company repaid the principal of Baht 325 million, resulting in total repayment of Baht 568.75 million with outstanding
debt of Baht 731.25 million and accrued interest payable of Baht 0.11 million.

Long-term loan was borrowed from Bank of Ayudhya Plc. by issuing promissory notes in the amount of Baht 1,700
million, repayable in a period not more than 4 years or in 16 installments. Debt and credit line are gradually reduced
when promissory notes are renewed every three months (end of each quarter). Interest rate is equal to interest rate
for 3-month fixed deposit account for general customers (maximum rate) + 1.50% per annum. In this period, the
Company repaid the principal of Baht 425 million, resulting in total repayment of Baht 637.50 million with outstanding
debt of Baht 1,062.50 million and accrued interest payable of Baht 0.16 million.

Long-term loan was borrowed from Bank of Ayudhya Plc. in the amount of Baht 3,000 million by issuing promissory
notes of Baht 3,000 million, repayable in a period not more than 4 years or in 16 installments. Debt and credit line
are gradually reduced when promissory notes are renewed every three months (end of each quarter). Interest rate
is equal to interest rate for 3-month fixed deposit account for general customers (maximum rate) + 1.50% per annum.
In this period, the Company repaid the principal of Baht 750 million, resulting in total repayment of Baht 750 million
with outstanding debt of Baht 2,250 million and accrued interest payable of Baht 0.34 million.

Long-term loan was borrowed from Bank of Ayudhya Plc. in the amount of Baht 3,000 million by issuing promissory
notes of Baht 3,000 million, repayable in a period not more than 4 years or in 16 installments. Debt and credit line
are gradually reduced when promissory notes are renewed every three months (end of each quarter). Interest rate
is equal to interest rate for 3-month fixed deposit account for general customers (maximum rate) + 1.50% per annum.
In this period, the Company repaid the principal of Baht 187.50 million, with outstanding debt of Baht 2,812.50 million
and accrued interest payable of Baht 0.42 million.

Short-term loan was borrowed from Bank of Ayudhya Plc. in the amount of Baht 500 million by issuing promissory
note of Baht 500 million on 30 September 2014, due on 30 December 2014. Interest rate is equal to interest rate
for 3-month fixed deposit account for general customers (maximum rate) + 1.50% per annum, payable at the end
of each month. The loan was completely repaid on 30 December 2014.

Long-term loans from Land and Houses Bank Plc. of Baht 3,000 million consisted of:

1.

Loan of Baht 1,000 million was drawn down on 26 June 2014, repayable in a period not more than 5 years or in 18
quarterly installments each of Baht 55.56 million commencing in month no. 9 from the date of first loan draw-down.
Interest rate is equal to interest rate for 6-month fixed deposit account (maximum rate) announced by Land and
Houses Bank Plc. + 1.50% per annum, payable at the end of each month. Accrued interest payable is equal to Baht
3.59 million.

Loan of Baht 2,000 million was drawn down in December 2014, repayable in a period not more than 5 years or in
18 quarterly installments each of Baht 111.11 million commencing in month no. 9 from the date of loan draw-down.
Interest rate is equal to interest rate for 6-month fixed deposit account (maximum rate) announced by Land and
Houses Bank Plc. + 1.50% per annum, payable at the end of each month. Accrued interest payable is equal to Baht
3.93 million.

Short-term loan was borrowed from Government Savings Bank in the amount of Baht 1,800 million, of which Baht 800

million was drawn down by issuing promissory note dated 24 October 2014, due on 24 January 2015. Interest rate is

equal to 2.75% per annum, payable at the end of each month starting 31 October 2014. Accrued interest payable is equal
to Baht 1.87 million.
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5.12.12 In accounting period ended 31 December 2014, the Company issued debenture no. 1/2557 on 12 December 2014 in the

amount of 4.5 million units with a par value of Baht 1,000 per unit at an offer price of Baht 1,000 per unit totaling Baht

4,500 million for sale to institutional investors and/or major investors. The debenture is of a name-registered, non-subor-

dinated and unsecured type with no debenture holders’ representative and with rights to make early redemption. The

debenture has a maturity period of three years, due for redemption on 12 December 2017. Interest rate is equal to a fixed

rate of 3.33% per annum, payable every six months on 12 June and 12 December of each year. First interest payment

date is 12 June 2015 and last interest payment date will fall on the redemption date of 31 December 2014. Accrued

interest payable is equal to Baht 8.21 million.

5.13 Accrued interest payable

Accrued interest expenses from notes payable - Phayathai AMC
Accrued interest expenses from notes payable - AMC

Accrued interest expenses from notes payable - TAMC

Accrued interest expenses from notes payable - TMB Bank Plc.
Accrued interest expenses from notes payable - Bank of Ayudhya Plc.

Accrued interest expenses from notes payable - Land and Houses Bank Plc.

Accrued interest expenses from notes payable - Government Savings Bank
Accrued interest expenses from debenture
Total

Unit : Million Baht

31 December 2014 31 December 2013

64.19 70.88
- 31.06
14.20 22.71
9.34 21.98
1.18 3.18
7.52 -
1.87 -
8.21 -
106.51 149.81

5.14 Provisions

31 December 2014

Beginning balance brought forward

Current service cost

Interest cost

Benefit paid during the period

Realized actuarial loss

Adjustment to employee benefit obligations
Provisions

Unit : Million Baht
31 December 2013

526.90 446.56
39.34 36.88
21.36 18.62

(23.63) (12.84)

B} 34.13
- 3.55
563.97 526.90

5.15 Other liabilities

Tax payable and accrued expenses

Deposit and marginal deposit

Liabilities between Bangkok Commerce Plc. and the Company
Suspense account and clearing cheque

Suspense account for debt payment (cash and properties foreclosed for sale)

Others
Total

Unit : Million Baht

31 December 2014 31 December 2013

560.72 468.08
427.46 352.96
19.16 19.16
270.91 329.92
4,032.29 3,019.74
15.24 46.33
5,325.78 4,236.19

With respect to deposit and marginal deposit of Baht 427.46 million, the major portion of Baht 418.75 million was the deposit for

sale of properties foreclosed.
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5.16 Share capital

The Company has an authorized share capital of Baht 13,675 million, divided into 547 million shares with a par value of Baht 25

per share, fully paid up.

5.17 Profit appropriation and dividend payment

On 25 April 2014, the Annual General Meeting of Shareholders No. 16 resolved to approve allocation of annual net profit for the

year 2013 in an amount of Baht 6,767.42 million and dividend payment as follows:

Unit : Million Baht

Legal reserve 31.83
Dividend for ordinary shares (Baht 7.424 per share) 4,060.93
Profit carried forward 2,674.66

In this accounting period, the Company completely made the first dividend payment to shareholders on 30 May 2014 in the amount

of Baht 2,707.29 million and the second dividend payment on 29 August 2014 in the amount of Baht 1,353.64 million.

5.18 Post-resignation employee benefits

5.18.1 Provident fund

The Company established Sinthavi Provident Fund, which was registered on 13 May 1999, to be another kind of welfare
for its employees. BBL Asset Management is the fund manager. Upon being recruited as permanent staff, the employees
may voluntarily apply for membership of the Fund. According to the Fund’s regulations, a member has to pay contribution
to the Fund on a monthly basis at the rate of 3% - 9% of salary depending on each member’s years of service. The
Company later co-established K Master Pooled Fund, registered on 1 May 2014, with Kasikorn Asset Management
serving as the fund manager. Such Fund allows for members to select more than one investment policy to best meet
their requirements. The Company and the employees both make contributions to the Fund at the designated rate.

The employees will obtain such benefits according to the Fund’s regulations.

5.18.2 Employee Benefit Project

Under the Employee Benefit Project, the Company pays a post-resignation compensation to its employees according to
the employment agreement. Provisions for employee benefits are calculated by an actuary by the Projected Unit Credit
Method, using statistic data as a factor in estimating present value of cash flow of future benefits payable and using a
discount rate based on yield on government bond that has the duration period compatible with the period of such
provisions. The calculated amount is presented as part of provisions. The actuarial gains (losses) are recognized in the
statements of other comprehensive income.

Key assumptions for actuarial estimates used as at the date of the balance sheet

Discount rate 4.2% per year
Expected rate of return on the project assets for the period presented in financial statements -None-
Salary increase rate (for all employees) 8.0% per year
Inflation rate 3.0% per year
Mortality rate Thai Mortality Table B.E. 2551
Employee turnover rate Classified by age group

Under 30 years 8%

30 years - less than 40 years 2%

40 years - less than 50 years 1%

50 years and higher 0%

Annual Report 2014 21



5.19 yananIananmIinetasiu

@

Ve TP aUseaeA lNTARYIILNTISY uAfarIanan1sRNgItae U ULSEN Imu‘%ﬁ’wﬁéwmamuquﬁ’qmqmoLLazmaé‘J’au

9 9
A Aa

wiadidnduaadvilanszddydayananiaianislunisdadulaniemsiuuaznsuivis wiauismagnialdnmsaiuau
a . A 1 va a 1 a o °o a v A a gj dl v . 3 IS A ) a
Wieanunisagmelddniwaatwilisdayidsiiuiuyenaniaiamatiu mangdasiuidaradunsyasaniaiduianis
lumsRasanenudniuisznitsyananiafanisiinefissiuduuisnudaznensuisnddeisiomaasenuduwus
annigUuuLNIeng s

5.19.1 niiumiﬂ%ﬂﬁﬁmimmu‘%ﬁm‘lﬂLﬂué’u‘%wﬂimaen%ﬁ'mﬁuﬁﬁswmﬂﬁmiim

WU | AIULIN

31 Su»Au 2557 31 Su>Au 2556

SUIATDDNEAY

a YA

Wundu

[SEMER
LARSNNIAUIIN - -
Wasuulas 800.00 -
£anAILAALANEIIN 800.00 -
aanidaans 11.24 13.92
aantdedngans 1.87 -

519.2  uigmingdasiuffiaviunalvgdediaviuuism ufasas 10 auly

WU AIULIN

31 Su>Au 2557 31 Su>AU 2556

1. swaangelng

§duane
HOALNHIAUIIN 29.68 185.95
wWazuulag (10.14) (156.27)
gaAAINADLAL9IN 19.54 29.68
manidoang - -
maniedngang - -
WuAnsuIaIg
HOALNNIAIIN 10.98 38.57
Wasuuilas (0.39) (27.59)
N R R RENe 10.59 10.98
manubedy 0.12 0.12
manednedy - -

122 swanuds:0 2557



5.19 Related persons or parties

For the purpose of financial statement preparation, related persons or parties of BAM refer to persons or parties over which the

Company has control power or significant influence, both directly and indirectly, with respect to their financial and managerial

decision, or which are under common control or significant influence with the Company. Such relation may be on an individual

person or corporate entity basis. In the consideration of each related party transaction, the Company focuses more on the

essence of the relation than on the legal form.

5.19.1  The Company’s directors or executives serving as management of other entities that have engaged in related transactions

Government Savings Bank
Loans

Beginning balance brought forward -

Unit : Million Baht

31 December 2014 31 December 2013

Change 800.00
Ending balance 800.00
Interest payable 11.24
Accrued interest payable 1.87

5.19.2 Related companies of major shareholders who hold more than 10% of shares in BAM

1. Krung Thai Bank Plc.
Notes payable

Unit : Million Baht

31 December 2014 31 December 2013

Beginning balance brought forward 29.68 185.95
Change (10.14) (156.27)
Ending balance 19.54 29.68
Interest payable - -

Accrued interest payable - -

Deposits at banks

Beginning balance brought forward 10.98 38.57
Change (0.39) (27.59)
Ending balance 10.59 10.98
Interest receivable 0.12 0.12

Accrued interest receivable -
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2. Thai Asset Management Corporation (TAMC)
Notes payable
Beginning balance brought forward
Change
Ending balance
Interest payable
Accrued interest payable
Accrued profit from TAMC

Beginning balance brought forward

Change

Ending balance

31 December 2014

Unit : Million Baht
31 December 2013

8,262.34 11,741.90
(2,019.57) (3,479.56)
6,242.77 8,262.34
117.44 136.44
14.20 22.71
2,784.39 -
- 2,784.39
2,784.39 2,784.39

5.20 Additional information about cash and significant non-cash items

5.20.1 Cash and cash equivalents in cash flow statements

Cash

Deposits in transit

Current, savings and fixed deposits
Less Pledged deposits

Cash and cash equivalents in cash flow statements

Unit : Million Baht

31 December 2014 31 December 2013

3.60 4.77
1.24 1.30
5,807.49 5,961.87
(3.00) (3.00)
5,809.33 5,964.94

5.20.2 Significant non-cash items as at 31 December 2014 and 2013

Receipt of transferred non-performing assets acquired from auction
and debt repayment and acquired/transferred from financial institutions
Acquisition and transfer of investment in receivables from financial institutions

Surplus (Deficit) on revaluation of available-for-sale investments

31 December 2014

2,888.65
2,837.75
54.18

Unit : Million Baht
31 December 2013

5,755.83
2,517.83
9.45

5.21 Transfer of non-performing loans to Thai Asset Management Corporation

Thai Asset Management Corporation (TAMC) was established under the Emergency Decree for Thai Asset Management

Corporation B.E. 2544 with an aim to manage impaired assets from financial institutions and asset management companies

including any other rights on the assets delivered as collateral for debt repayment of such non-performing assets. In order to

comply with such Emergency Decree, financial institutions and asset management companies have to transfer non-performing

assets and relevant rights on the collateralized assets to TAMC under the conditions and within the period as specified by TAMC.

On 12 October 2001, the Company entered into an asset transfer agreement with TAMC. Under the agreement, the Company

agreed to transfer and TAMC agreed to accept the transfer of non-performing debt and any other rights on collateral to be

transferred from the Company to TAMC. TAMC agreed to pay transfer price for non-performing debt which was equal to value

of the collateralized assets. If such non-performing debt under transfer has been written off or unsecured, it shall be deemed that

such non-performing debt has no value. Appraisal of the collateralized asset shall be in accordance with criteria for appraisal of
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collateral as provided by the Bank of Thailand. In case the transferor is an asset management company, the latest appraised
value of the collateralized asset shall be used based on the method for price calculation provided by the Bank of Thailand.
The Company, however, has the right to ask for revaluation of such collateral subject to the specified criteria and period. The
Company is required to deliver data about non-performing debt under transfer with letter of certification in form provided by TAMC
and it shall be deemed that the Company has transferred such non-performing debt when data and letter of certification have
been duly delivered to TAMC. TAMC will complete the initial review of qualifications of transferred debtors within 180 days from
the date of each transfer. When TAMC has confirmed the transfer price, it will issue non-negotiable promissory note to the Company.
Such promissory note will be received for avail by the Financial Institutions Development Fund and will be mature upon the end
of year 10 from the date of issuance of the promissory note. However, TAMC may exercise its redemption right before maturity
date. Interest rate is set at not exceeding the average rate of all types of deposit of five commercial banks and to be paid at the
end of each year. The Company and TAMC agreed that recognition of profit/loss from management of non-performing debt by
TAMC shall be done at the end of year 5 and year 10, commencing from 1 July 2001. Profit or loss from non-performing asset
management shall be calculated based on accumulated amount from asset management until the date of calculation and
deducted by cost for transfer and other expenses for operation of TAMC including interest on debt instruments. Collectible assets
shall be calculated on a cash basis. Calculation of profit or loss at the end of year 5 and year 10 shall cover the collectible assets

from only debtors who have fully made the payment.

The Company was informed about the results of asset management by TAMC as of 30 June 2011 (end of year 10) as per letter
of TAMC No. Khor Thor Sor. 313/2011 dated 30 November 2011 which reported that the estimated profit obtainable by the
Company was equal to Baht 4,490.50 million. Such profit would be recalculated by TAMC at the end of year 10 after completion
of the management of outstanding assets and, then, the profit or liability for loss could be shared according to Section 50 and
51 of the Emergency Decree on Thai Asset Management Corporation B.E. 2544. The date to completely manage the outstanding
assets will be deemed as the due date for actual profit (loss) calculation by the liquidation committee, as to be further notified by

TAMC. Therefore, the Company has not recorded such profit and there is no allowance for loss probably shared by TAMC.

On 8 June 2011, TAMC reached year 10 of its business operation in accordance with Section 95 of the Emergency Decree on
Thai Asset Management Corporation B.E. 2544. Later, on 9 June 2011, TAMC proceeded with business dissolution and was in

the liquidation process in accordance with the Royal Decree on Liquidation of Thai Asset Management Corporation B.E. 2544.

On 1 August 2012, the Company, as a transferee, entered into the asset transfer agreement and the asset purchase agreement
with TAMC, as a transferor, for non-performing assets. The transfer price under the agreement is at Baht 11,438.70 million and
the purchase price of non-performing assets is at Baht 4,318.47 million, making up a total amount to be paid of Baht 15,757.17
million. The Company made the first tranche payment of Baht 4,015.27 million by using 19 promissory notes received from TAMC
of Baht 3,922.43 million, plus net accrued interest receivable after tax which was calculated until the date of the agreement signing
of Baht 92.84 million. Regarding the balance of transfer price and purchase price of non-performing assets to be paid in the
amount of Baht 11,741.90 million, the Company agreed to pay by five installments on an annual basis by issuing promissory
notes to TAMC. In the event that the Company (transferee) receives profit sharing from management of non-performing assets
of TAMC (transferor) in accordance with the Emergency Decree on Thai Asset Management Corporation B.E. 2544, the Company
agreed to include such profit sharing into repayment of the balance of transfer price and purchase price of non-performing assets
by offsetting with the promissory notes of BAM from installment no. 5 to installment no. 1. In 2013, the Company additionally
entered into a memorandum of agreement, dated 31 March 2013, appended to the asset transfer agreement and the
non-performing asset purchase agreement with TAMC. The said agreement has the purpose to amend the transfer price and the
purchase price of non-performing assets specified in the agreement dated 1 August 2012. The amendment was completed by
reducing the transfer price by Baht 1,353.08 million and reducing the price of non-performing assets by Baht 1,708.14 million,
resulting in a total price reduction of Baht 3,061.22 miillion. In this regard, income from assets received by the transferor from the
date immediately after the cut-off date to 28 February 2013, subject to be returned to the transferee, of Baht 99.37 million was
used for offsetting with the transfer price. The balance asset transfer price of Baht 7,075.61 million and the balance purchase
price of non-performing assets of Baht 1,505.68 million will be paid by promissory notes issued by the Company in the amount
of Baht 8,581.29 million.
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In 2013, the Company additionally entered into a memorandum of agreement appended to the asset transfer agreement and the

non-performing asset purchase agreement with TAMC as follows:

- Purchase agreement of non-performing assets dated 20 February 2013 for the amount of Baht 1,174.77 million, whereby
the Company has issued 10 promissory notes to TAMC, divided into five promissory notes each of Baht 156.62 million and
five promissory notes each of Baht 78.33 million. The promissory notes will be repayable in five installments and two notes

will be due in each installment in the total amount of Baht 234.95 million.

- Purchase agreement of non-performing loans and non-performing assets dated 31 May 2013 for the amount of Baht 63.56
million and Baht 178.85 million, whereby the Company has issued 10 promissory notes to TAMC, divided into five promissory
notes each of Baht 12.71 million and five promissory notes each of Baht 35.77 million. The promissory notes will be repayable

in five installments and two notes will be due in each installment in the total amount of Baht 48.48 million.

On 11 September 2013, Ploenchit Capital Co., Ltd., as the manager of pending mission of TAMC, submitted an official letter to
notify the Company of the calculated profit from non-performing asset management obtainable by the Company in the amount
of Baht 2,784.39 million. The Company has duly reviewed and confirmed such amount in writing, and has recognized such income from

profit sharing received from non-performing assets management by TAMC as accrued income in the statements of income.

Ploenchit Capital Co., Ltd., as the manager of pending mission of TAMC, proposed to offset such profit sharing received from
non-performing assets management by TAMC with the amount of promissory notes to be paid by the Company to TAMC. Such

offset is being processed in this accounting period.

5.22 Acquisition of assets transferred from Asset Management Corporation (AMC)

On 30 December 2005, Bangkok Commercial Asset Management Co., Ltd., as a transferee, entered into the assets
purchase agreement with Asset Management Corporation, as a transferor, for assets the prices of which were based on price
list of assets ending on 31 December 2005. During the period that both parties had not yet known about such price list, they
agreed to use price list ending on 30 November 2005 as a reference price base to be paid by the transferee to the transferor
under the first paragraph. The total transfer price was equal to Baht 27,299.96 million. The assets under transfer included investment
in receivables (1st asset group), non-performing assets (2nd asset group) and investment in securities (3rd asset group).

The date fixed for the transfer was 1 January 2006 and payment method was determined as follows:

1. Payable in cash on 3 January 2006 for the sum of Baht 12,500 million;

2. Payable by issuance of eight promissory notes for the total amount of Baht 14,799.96 million, bearing interest equal to the
weighted average interest rate for all types of deposit (including current account) of five major commercial banks, calculated
on a quarterly basis of calendar year. All eight promissory notes will be due for payment on 3 January each year, commencing

on 3 January 2007 and ending on 3 January 2014.

5.23 Contingent liabilities

The Company has faced lawsuits with a total disputed amount of Baht 2,635.33 million. These lawsuits are civil cases involving
claims for damages, which resulted from its normal course of business. The Company believes that when these cases have
become final, they would not materially affect the Company’s financial status and operation. Therefore, the Company has not

recognized such potential consequential damages as its expenses.

5.24 Approval of the financial statements

These financial statements were approved for issuing by the authorized director and authorized representative of the Company
on 30 March 2015.
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District, Ratchaburi 70110

Telephone (032)211-045, (032)211-934, (032)301-021
Fax (032)221-892

21

194/2 anunsana eruatinulile snadiulile
Jandanys 70110 (#2m3M)

(032)222-860-1

(032)222-862

Tnsewn
nsans

194/2, Songphol Rd., Ban Pong Sub-district, Ban Pong
District, Ratchaburi 70110 (Temporary)

Telephone (032)222-860-1

Fax (032)222-862

22

127 auunwnaleSu duathnnwian dunaidosassys
Janinaaszy3 18000

(036)221-871, (036)223-989
(036)223-733

Tnsewn
nsans

127, Phahon Yothin Rd., Pak Preow Sub-district, Muang
District, Sara Buri 18000

Telephone (036)221-871, (036)223-989

Fax (036)223-733

23

83/5-7 mﬁ‘ﬁ' 2 nuugunIn duaafie dunailasnay3
Janianai3 20000

(038)144-130-2

(038)144-138

Tnsewn
nsans

83/5-7, Moo 2, Sukhumvit Rd., Samet Sub-district, Muang
District, Chon Buri 20000

Telephone (038)144-130-2

Fax (038)144-138
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24,

83/5-7 mﬁﬁl 2 auuguNIn duaafie dunailasna3
Janianail3 20000

(038)144-130-2

(038)144-135

nsdwn
nsans

83/5-7, Moo 2, Sukhumvit Rd., Samet Sub-district, Muang
District, Chon Buri 20000

Telephone (038)144-130-2

Fax (038)144-135

25

79 auugYNIN suarindssg dnaliaszeny
AWINTZDd 21000

(038)611-028, (038)611-591, (038)612-836
(038)612-837

nsdwn
nsans

79, Sukhumvit Rd., Tha Pradu Sub-district, Muang District,
Rayong 21000

Telephone (038)611-028, (038)611-591, (038)612-836
Fax (038)612-837

26

108/16-17 auunninanssh suawniinilos
SLNaLiaIRsI TN WRIAALLTINIT 24000
(038)512-900-1

(038)512-902

nsdwn
nsans

108/16-17, Mahachakaphat Rd., Namuang Sub-district,
Muang District, Chachoengsao 24000

Telephone (038)512-900-1

Fax (038)512-902

27

14-14/1-2 auuaaalud fruanane
gnailasgauginnd Jwmingseginiil 84000
(077)272-186, 273-289, (077)288-472
(077)222-286

nsdwn
nsans

14-14/1-2, Talad Mai Rd., Talad Sub-district, Muang
District, Surat Thani 84000

Telephone (077)272-186,273-289, (077)288-472
Fax (077)222-286

28

14-14/1-2 auuaaalud Fruanaie
gnailagiuginni Jwmingseginiil 84000
(077)284-961-3, (077)288-962
(077)281-287

nsdwn
nsans

14-14/1-2, Talad Mai Rd., Talad Sub-district, Muang
District, Surat Thani 84000

Telephone (077)284-961-3, (077)288-962

Fax (077)281-287

29

38-40 auUUINUNINITAT ANLANIALLNN
B LNBLIBITNNT TINTAYUNT 86000
(077)506-175-7
(077)506-178

nsdwn
nsans

38-40, Paramintharamakkha Rd., Tha Taphao Sub-district,
Muang District, Chumphon 86000

Telephone (077)506-175-7

Fax (077)506-178

134 shgnuds:=d 2557



30

41 m‘ﬂ"ﬁ" 2 DUBLWAILNSHN ANUALTDE

gwnalaai dJendadssaiudsdus 77120
(032)622-039, (032)621-499, (032)544-471
(032)544-461-2

Tnsewn
nsans

41, Moo 2, Phet Kasem Rd., Khao Noi Sub-district, Pran
Buri District, Prachuab Kirikhan 77120

Telephone  (032)622-039, (032)621-499, (032)544-471
Fax (032)544-461-2

31

238-238/1 AUBNTILNEHN FIUARIALALY
gunaralng 9ninasaal 90110
(074)262-825-7
(074)262-577

Tnsewn
nsans

238-238/1, Phet Kasem Rd., Hat Yai Sub-district, Hat Yai
District, Songkhla 90110

Telephone (074)262-825-7

Fax (074)262-577

32

238-238/1 AUBLNTILNEHN FIUARIALADY
gunarialug S9ninasaal 90110
(074)261-501-4
(074)262-572

Tnsewn
nsans

238-238/1, Phet Kasem Rd., Hat Yai Sub-district, Hat Yai
District, Songkhla 90110

Telephone (074)261-501-4

Fax (074)262-572

33

101/8 AUUWAIUINIIHIIN FNLAARY
SUNOLADIUATAITIININY FIRTAUATAITITNITIY 80000
(075)344-770-2

(075)344-773

Tnsewn
nsans

101/8, Phattanakan Khu Kwang Rd., Khlang Sub-district,
Muang District, Nakhon Si Thammarat 80000

Telephone (075)344-770-2

Fax (075)344-773

34}

79,81 DUUNNSANG FIUAFZIAY BLNaLdBIEZaN
WRINLZA1 95000

(073)223-740-2

(073)223-743

nsewn
nsans

79,81, Phiphit Phakdi Rd., Sa Teng Sub-district, Muang
District, Yala 95000

Telephone (073)223-740-2

Fax (073)223-743
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CREATE FOR ECONOMY
CREATE FOR HAPPINESS
CREATE FOR LIFE






Udn

BAM

USBNUSHISAUNSWE NSINWWITUBE N0 (BAM)
Bangkok Commercial Asset Management Co., Ltd.

99 nuuasANa 1IIdaU WAU1ISN NsJiNwd 10500

www.bam.co.th





