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BAM is a leading organization in the management and development of non-performing assets;
both with efficiency and good corporate governance; getting into customers’ mind, and creating
value for Thai society.
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N To manage excellent performance and to enhance sustainable growth.

General

NTo develop products and services that fully meet customer needs.

NTo create total satisfaction to all stakeholders.

s
N To adhere to good corporate governance standards.
"auaﬁ:ﬂu N To encourage employees to develop their knowledge, skills, and abilities, as well as to have
| e service mind.

N To participate in economic and social development.
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BAM s objective is to be an important tool of the government for managing distressed assets by
helping the honest and viable debtors to be able to continue their businesses, resolving distressed
asset problems of financial institutions, and restoring real estate business.

BAM is ready to offer financial institutions to manage their distressed assets and aims to be one
of the best asset management companies of Thailand.
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“Bangkok Commercial Asset Management Co., Ltd. [BAM] was established
according to the government’s policy on rehabilitation and development of

financial institutions with the consent of the cabinet on August 14, 199
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BAM is proud to be one of the government
agencies having an important role in managing
distressed assets in financial institution system

8.”

Its initial working capital was 54,700 million baht and then
reduced from 100 baht per share to 25 baht per share. Now its
working capital has left to 13,675 million baht. The main objective
of BAM’s establishment is to manage distressed assets of BBC.
BAM has been registered in the form of company limited according
to the Civil and Commercial Law and has been permitted by the
Bank of Thailand to operate business as the asset management
company under the Royal Proclamation
on the Asset Management Company
B.E. 2541 on January 28, 1999.
BAM is a state enterprise under the
Financial Institution Development
Fund (FIDF). FIDF is the sole owner of
BAM holding 100% of the total stake.

Besides managing BBC distressed assets, BAM has
registered to extend its scope of works in managing distressed
assets of other financial institutions in order to be the agent of
collecting debt according to the Emergency Decree on the Thai
Asset Management Corporation B.E. 2544 and providing the
custodian service for all concerned document. In addition, BAM
has increased their asset size by purchasing NPL from financial
institutions. The purchased NPL came from 18 financial institutions
including Bangkok Bank of Commerce PCL., Phyathai Asset
Management Co., Ltd., Ratanasin Asset Management Co., Ltd.,
Standard Chartered Bank (Thai) PCL., Government Housing
Bank, Bank Thai PCL., Asset Management Corporation,

Bangkok Commercial Asset Management Co., Ltd. 3
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Bangkok Commercial

Asset Management
Co., Ltd.

Saving Asset Management Co., Ltd., Secondary Mortgage
Corporation, Citibank, Tanapat Credit Foncier Co., Ltd., Siam City
Bank PCL., Sathorn Asset Management Co., Ltd., Land and
Houses Retail Bank PCL., TMB Bank PCL., Finansa Co., Ltd.,
Bank of Ayudhya PCL., Financial Institution Development Fund,
The Siam Commercial Bank PCL., Rutchayothin Assets Management
Co., Ltd., Ayudhya Asset Management Co., Ltd., Industrial and
Commercial Bank of China (Thai) PCL., Thai Asset Management
Corporation, UOB Bank (Thai) PCL. and The Thai Credit Retail
Bank PLC. in number of 55,922 cases worth of 376,234 million
baht as well as NPA of 12,703 items worth of 36,246 million baht.

On December 20, 2005 the cabinet resolved to grant the
Asset Management Corporation (AMC) transferring its all core
assets including investment on debtors and properties for sale to
BAM as well as transferring all AMC’s staff to BAM on a voluntary
basis. This makes BAM stronger as the potential staff and efficient
work system of two companies are merged. Moreover, BAM has
26 branches covering all regions of Thailand to serve customers

for debt restructuring and sale of properties.

BAM is proud to be one of the government agencies having
an important role in managing distressed assets in financial :
institution system and having opportunity to help honest debtors
and commercial banks continue their business operations without
worrying about resolving NPL and NPA problems. When the
problems of distressed assets are handled, this will enhance
stability in the financial institution system and provide the necessary

engine for economic growth and national development.
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Governance

BAM has realized the importance of the good corporate
governance principle, and therefore has determined the mechanisms
for transparent and efficient operation as well as compliance with
the good corporate governance principle. This will help enhance
managerial standard and business ethics, improve efficiency and
build confidence to customers and general public that BAM has
consistently operated on the bases of caution, honesty, fairness
and transparency. This will result in earning trust and strength in

business operation which leads BAM to achieve its goals.

The structure of BAM has the mechanisms for check and
balance, and has clearly defined authorities among the Board of
Directors, the Executive Committee, and the Management Team.

BAM has set the good corporate governance principles as follows:

Awareness and understanding of responsibilities, ability to
perform duties and definite designation of missions,
readiness to learn new things, appreciation of the one’s
career and driving element that brings success and better
quality of work.

Accountability with verifiable evidence and liability for the
made mistakes.

Equitable treatment. Honest interested parties must be
fairly treated.

Operational transparency and sufficient information
disclosure. The operational procedure can be explained
and examined.

Clear visions and strategic intent with an aim to achieve
organizational objectives.

Code of conduct, promotion of best practices, corporate
culture, code of ethics and business conduct, and integrity.

Duties and responsibilities to the public.

Bangkok Commercial Asset Management Co., Ltd.
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Dr. Atchana Waiquamdee Chairman
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Mr. Bunyong Visatemongkolchai Director
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Mr. Anon Sirisaengtaksin Director
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Mr. Anant Sirisaengtaksin Director
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Mr. Vichan Amornrojanavong Director Mr. Arin Jira Director
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U8WY1 A1SIAWI WU NSSUMS
Mr. Bhichar Damrongpiwat Director

udINnsUszuy 3J8uINA NSSUNIS
Miss Kornpranom Wongmongkol Director

uIgNQENI AUIASNUT NSSUNIS
Mr. Krisada Chinavicharana Director
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. Krit Sesavej Director and President
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Mr. Somphan Eamrungroj Director Mr. Phongsathon Maneepim Secretary
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Board of Directors

1. Dr. Atchana Waiquamdee Chairman
2. Mr. Bunyong Visatemongkolchai Director
3. Mr. Anant Sirisaengtaksin Director
4. Mr. Arin Jira Director
5. Mr. Anon Sirisaengtaksin Director
6. Mr. Vichan Amornrojanavong Director
7. Mr. Bhichar Damrongpiwat Director
8. Miss Kornpranom Wongmongkol Director
9. Mr. Krisada Chinavicharana Director
10. Mr. Somphan Eamrungroj Director

11. Mr. Krit Sesavej Director and President

12. Mr. Phongsathon Maneepim Secretary

Scope of authorities and responsibilities of the Board of Directors

are inclusive of the followings :

1. Establishment of policies and general supervision.

2. Prescription of regulations on personnel management,
compensation and other expenses.

3. Prescription of regulations on procurement, employment,
finances, assets and accounting as well as internal auditing.
Prescription of regulations on management and operation.
Prescription of criteria relating to appraisal of acquired assets
and collaterals.

6. Consideration and approval of budgets.

Meeting Attendance by the Board of Directors

The Board of Directors regularly held their meeting once a
month and special meeting may be called from time to time with
clear agenda including following up the result of operation on
regular basis. Invitation letters and relevant document are circulated
to all directors prior to the meeting date to allow them having
adequate time to review all matters presented by departments.
Each director has his/her exclusive discretion to propose matter
to be considered by the meeting. For the year 2012, the Board of

Directors had totally 14 meetings.
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Executive Board

1
2
3.
4

Mr. Bunyong Visatemongkolchai  Chairman
Miss Kornpranom Wongmongkol Director
Mr. Krisada Chinavicharana Director

President Director and Secretary

Scope of authorities and responsibilities of the Executive Board

are inclusive of the followings :

1.
2.

Prescription of objectives and principal policies on operation.
Consideration and approval of policies, strategies, operational
methods relating to procurement of capital and partners,
investment, participation in joint ventures with other parties, risk
management, loan restructuring as well as sale and disposal
of properties for sale in line with economic situation and
business competition.

Consideration of action plans and budgets as well as
supervision of operation.

Hiring other parties to proceed with specific projects.

Appointment of other committees and working groups.

Audit Committee

1.

» 0D

Mr. Anant Sirisaengtaksin Chairman
Mr. Bhichar Damrongpiwat Director
Mr. Arin Jira Director
Vice President of Secretary

Internal Audit Department

Scope of authorities and responsibilities of the Audit Committee

are inclusive of the followings :

1.

Reporting the credibility of annual financial statements, interim
financial statements and the process of arranging financial
statements.

Reporting the sufficiency of internal control systems, internal
audit functions, and risk management.

Reporting the adequacy and properness of the process of
following up and monitoring operations in order to ensure
consistency with the established policies, rules and regulations,

and relevant laws.

Bangkok Commercial Asset Management Co., Ltd.
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Consideration and presentation of opinions on appointment,
rotation, dismissal, and prescription of compensations of
the Director of Internal Audit Department to the Board of
Directors.

Approval of the charter of Internal Audit Department, audit
plan, and budget for Internal Audit Department.

Provision of external advisors or experts to give advices or
assist in audit operations with company’s expenses and
such provision must be proceeded under company’s rules
and regulations.

Engagement in other tasks assigned by the Board of Directors
within the scope of responsibilities and duties of the Audit
Committee according to the regulations established by the

government agency.

Risk Management Committee

1.

o p 0D

Mr. Anon Sirisaengtaksin Chairman
Miss Kornpranom Wongmongkol Director
Mr. Somphan Eamrungroj Director
Mr. Krit Sesavej Director
Vice President of Organization ~ Secretary

Development and

Risk Management Department

Scope of authorities and responsibilities of the Risk Management

Committee are inclusive of the followings :

1.

Establish the procedures of risk management based on
corporate, division, section, and office level; and provide
recommendations with regard to the risk management.
Review and approve for risk management practices and
procedures.

Follow up the development of risk management guideline
and formulate risk management system in accordance with
the corporate strategies.

Follow up risk identification and assessment process to be
reasonable and can be varied based on the situation.
Review and approve of risk management plan.

Report about progress of risk management to the Board of

Directors.
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Communicate and coordinate with the Audit Committee
about significant risk.

Establish personnel skill development, changes in organization
culture, continuous improvement of risk management to let
all employees aware on risk and risk controlling in all
departments.

Assign the working groups and/or responsible officers to
manage risk efficiently and appropriately.

10. Engage in other tasks as assigned.

Nomination and Remuneration Committee

1.

2.
Sh
4

Mr. Arin Jira Chairman
Mr. Bhichar Damrongpiwat Director
Mr. Krisada Chinavicharana Director
Vice President of Human Secretary

Resources Department

Scope of authorities and responsibilities of the Nomination and

Remuneration Committee are inclusive of the followings :

1.

3.

Establish the performance evaluation criteria and procedures,
review the evaluation result, including determine compensation
of President based on the conditions of employment agreement
and submitting to the Board of Directors for consideration.
Establish the guidance and principles in selecting and screening
suitable persons, and presenting to the Board of Directors
to nominate them in the following positions:

Directors;

Directors represent retired directors according to the

regulations;

Directors in Sub-Committees who are authorized by

the Board of Directors; and

Authorized executives according to authority of the

Board of Directors.
Prescription and consideration of annual extra compensation
of directors including provisions and procedures of
compensation payment fairly and reasonably, reporting to the
Board of Direc tors for presenting in shareholders’ meeting.
Consideration and/or engagement of any other tasks

assigned by the Board of Directors.

Bangkok Commercial Asset Management Co., Ltd.
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The Corporate Governance & Social Responsibilities

1.
2.
3.

Committee
Mr. Vichan Amornrojanavong Chairman
Mr. Somphan Eamrungroj Director
Mr. Anon Sirisaengtaksin Director
Mr. Vibulporn Bhandhukravi Secretary

4.

Scope of authorities and responsibilities of the Corporate Governance

& Social Responsibilites Committee are inclusive of the followings :

1.

Prescription and consideration of policies, action plans; and
provisions about Good Corporate Governance and Corporate
Social and Environmental Responsibility; including conflict of
interest to ensure its compliance with the company’s business
and presenting to the Board of Directors.

Supervision and monitoring on the company’s operation to
ensure its compliance with the policy and major plan, Good
Corporate Governance, and Corporate Social and Environmental
Responsibility; for efficient achievement.
Recommendations on the code of ethical conduct of the
company’s business, the Board of Directors, executives, and
employees.

Supporting of the cooperation in Good Corporate Governance
and Corporate Social and Environmental Responsibility
continuously.

Appointment of suitable Operating Committee and working
groups to support Good Corporate Governance and Corporate
Social and Environmental Responsibility.

Consideration and engagement on other tasks assigned by

the Board of Directors.
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Loan Restructuring Committee

1.
2.

10.

11.

President Chairman

Senior Executive Vice President, Member

Sales & Property Management Group

Senior Executive Vice President, Member

Head office Loan Restructuring Group

Senior Executive Vice President, Member

Regional Loan Restructuring Group

Senior Executive Vice President, Member

Business Supporting Group

Executive Vice President, Member

Loan Restructuring Group 1

Executive Vice President, Member

Regional Loan Restructuring Group1

Executive Vice President, Member

Regional Loan Restructuring Group2

Executive Vice President, Member

Business Supporting Group2

Vice President of Litigation Department 2 ~ Member and
Secretary

Vice President of Internal Audit Department Observer

Scope of authorities and responsibilities of the Loan Restructuring

Committee are inclusive of the followings :

1.
2.

Prescription of policies and strategies of loan resolution.
Approval or refusal of the proposal of loan restructuring, and
prescription of guidelines for distressed assets resolution.
Consideration and presentation of opinions on loan resolution
with debt outstanding balance exceeding their authority to
the Executive Board and/or the Board of Directors.
Prescription of regulations and orders relating to the management
of distressed assets, and review of such regulations and
orders for amendment.

Appointment of subcommittee, and delegation of authorities

and responsibilities to such subcommittee.

Bangkok Commercial Asset Management Co., Ltd.
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Properties for Sale Managment Committee

1. President Chairman

2. Senior Executive Vice President, Member
Sales & Property Management Group

3. Senior Executive Vice President, Member
Head office Loan Restructuring Group

4. Senior Executive Vice President, Member
Regional Loan Restructuring Group

5. Senior Executive Vice President, Member
Operation Supporting Group

6. Executive Vice President, Member

Property Management Group

7. Executive Vice President, Sales Group Member and
Secretary
8. Executive Vice President, Member

Regional Loan Restructuring Group1

9. Executive Vice President, Member
Regional Loan Restructuring Group2

10. Vice President of Legal Department Member

11. Vice President of Property Member
Appraisal Department

12. Vice President of Internal Audit Department Observer

Scope of authorities and responsibilities of the Properties for Sale

Management Committee are inclusive of the followings :

1. Prescription of criteria, methods, and approving authority for
development, sale, and/or renting out of assets to propose
to the Executive Committee and/or the Board of Directors for
consideration.

2. Prescription of policies and operational guidelines for
development, sale, and/or renting out of assets to achieve
the objectives.

3. Consideration and approval of projects, action plans, and
expenses for sale, development, and/or renting out of assets,
as well as employing other parties to proceed with the

operation within the scope of authority.
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10.

11.

12.

Prescription of selling price, rental rate, as well as terms and
conditions of sale and renting out of assets.

Prescription of criteria, procedures, and sales operator for
conducting auction.

Prescription of purchasing price or renting of assets in case
of necessity for development and sale of assets.
Consideration of sale and/or renting out of assets.
Consideration of accepting the remaining area of land from
doing a cadastral survey and reporting to the Executive Committee
for acknowledgement.

Approval of evicting and prosecuting a person who trespasses
and violates properties for sale.

Approval of making a compromise in case of prosecuting a
person who trespasses and violates properties for sale, and
conclusion of the case to comply with the court judgement.
Appointment of subcommittee, and delegation of authorities
and responsibilities to such subcommittee.

Engagement in other tasks as assigned by the Executive

Committee or the Board of Directors.

Bangkok Commercial Asset Management Co., Ltd.
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Mr. Krit Sesavej President
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Mr. Sumate Maneewattana  Asset Management Specialist
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Mr. Suntis Wattanakul
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Mr. Sommatr Wimolrat
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Mr. Vibulporn Bhandhukravi
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Mr. Soomboon Ruangsurakait
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Mr. Phongsathon Maneepim
urgds: avgnUa

Mr. Weera Dhissayakamol
uregwi Innzadan

Mr. Choopong Phokhasawadi
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Mr. Nopharat Ounjatturaporn

urwAUAnD 1Bes3Iwiuna

Mr. Somsak_Thienwiwatnukul
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Mr. Boonyarithi Nunimitr

gdrenssumsginnisikey
Executive Vice President
ggunssuMsginmstiod
Executive Vice President
ggunssunsgiomstro
Executive Vice President
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Executive Vice President
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Executive Vice President
ggunssunsgiomstro
Executive Vice President
gdenssunsginnisikey
Executive Vice President
ggunssuNsginmstioy
Executive Vice President
ggunssunsgiomstroy
Executive Vice President
gdenssunsginnisikoy
Executive Vice President
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BAM Vl,@lmmiﬂizﬁasﬁaaumwﬂrmﬂamuumiwuﬁuq BAM has acquired distressed assets from financial
auImsuardans deludaadudunindogluanuguasas  institutions. The distressed assets under BAM’s management

BAM H318az108069i can be categorized based on financial institution as follows:

M 315.7. 2555 Y TAMC 33.61%
As of December,2012

(KWu2e:a1uuan)(Unit:million Baht) U AMC 23.69%
< BBC 10.05%

778 (0.21%)

1-379[037%] 703[019%] TMB 6.63%
1,510 (0.40%) ¢ L 629(0.17%)
\ L o N PAMC 5.83%
4'019[107%] N | Y '.: ‘-: 52 0:140@ BT 4.03%

BAY 2.42%

GHB 2.14%
SCNB 2.09%
126,469 (33.61%) STAMC 2.00%
SCB 1.93%
KAMC 1.49%
RAM 1.11%
UOB 1.07%

SMC 0.40%
CITI 0.37%

RAC 0.21%
N LH 0.19%
SCIB 0.17%
ICBC 0.16%
TCRB 0.14%
TNP 0.13%
FC 0.09%
FIDF 0.03%
AMCS 0.03%

4,185 (1.11%) oL 3 """
| Lo L 111(0.03%)

5,595 (1.49%)

7,244 (1.93%]

7534 (2.00%)

7,847 (2.09%)

8,042 (2.14%) .}

9,110 (2.42%)

4

15,164 (4.03%)"

/]

21,951 (5.83%)

“.89,129 (23.69%)
24,946 (6.63%)

Ad 4 4 4

37,814 (10.05%) /
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™ 315.A. 2555
As of December,2012

BAM fn3Sndansanisuanaasiiuiusuisanniswasannung

Tagussmnszinnnswg ldaeit
BAM’s assets for sale can be categorized based on type as

follows:

N 21mswadigd/Commercial Buildings Y @1A1sd1Uinanu/Office Buildings

5uq (Tsausw,Sa0sn)/Others (Hotel, Resort) § HaJygna1fe/Condominiums N rasgadrunaiu/office Condominiums
N nauwd/Townhouses awasnujuri/Apartments
N nannswe/Stocks N dImsunswe (inSosinsuasans

N Tsasu/Factories

duiunoaw) /Chattel
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FUNCTIONS

fAnsnalunmsaiinunadyfe has organized its main functions into two major
M3daaNSanunil (NPL) parts, which can be grouped into debt restructuring
AMIIAMTUATAMUIENSHE AUTAN1T218 (NPA) (Non - performing loans) and disposal of properties for sale

> A > o " o A (Non - performing assets). BAM has set the operation guidelines
BAM ldnsumniaiveldsanadasnunisnananiuizag . , .

- “ = X e o ea . & tocomply with the main functions as follows:
VAINITAAMNLILALNLHAL LAZNITINAUILNINEFUIDNITUE A9

o o 2 > ¥ ¥ Emphasize debt restructuring on the basis of cooperation
diulaseadrenilagiunisdszuanniuunugin .
L A e Ve X X = between creditors and debtors.
AMNIINNDNUITHI LR BUASANKY
< Aim at assisting honest debtors more than making maximum

1 v J | v 1 - dudl a
134!;%%?']’1‘15@0@'@1 meumimalmaagnwu afﬁﬂ

v

° 1 V & L4 a [~ prOfIt'
WN1AIN13a99 Nbidunseaslaldanuiinesnadnuas _
Lo - A Introduce various measures to encourage debtors to

elwgidadiulaseadremilaasa _ _ )
- . - 24 o . come to discuss and negotiate for debt restructuring.
fAlasenismrgwmiagnuindssaudynidiuaisy 1w . . .

r e = o Devise various schemes to assist debtors who have faced
annindszavannny Wuan _
¢ : problems such as natural disasters.

20 UsENUEMSAUNSWE NSINWWIEUEE A0
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2.1 whensndausanisune
AANANTINANATUAITVIE  UATIINUDRIATUNTHE
a9 9 wasmhaniwdaulananmsnzas
FANMNITNINENDAAAIAVDY BAM LAL/MIDAATINAY
A0NLTUNITIIU BASNINLIALAG
Uszndaiusuaslawananansuimudanieg

2.2 WnUszANEAINOUEIRATIANIINTWE
Favisrenisuvudisianiwiidu Check List #flu
mmgmﬁ'\ia’ﬂﬁmm‘lmy,'uazqﬁn"lﬂ
Warwszuumsdamandwdliduussiagudeaiu
ﬂ%’uﬂ§eﬁ'@uu1ﬂ%'wﬁtﬁatﬂunnia%weu”aﬁ'ltﬁu LRIV RE

1G9auazsInsatean Snﬁ’q5’@‘161’%’1Jmsﬂau%'nmngnﬁw

1 & v av v v <) o 64A <
’J’]LﬂJ%ﬂiWﬂﬂﬂ’]WﬂvL@N']ﬂii'l% wHazdunIneNadgaInaIN

2. Disposal of properties for sale (Non-performing assets)

2.1 Selling properties for sale

Participate in various events of real estate expo and
launch sales promotion campaigns.

Conduct properties auction fair and/or join the auction fair
with other financial institutions and the Legal Execution
Department.

Publicize and advertise properties for sale through various

mediums.

2.2 Increasing efficiency and quality in properties
management

Make check list form for properties survey to be the same
standard both head office and regional offices.

Develop properties management system to be the same
standard.

Add values to properties by developing and renovating
them to be able to sell easier and faster as well as to gain
acceptance from customers in quality in spite of used

properties.

Bangkok Commercial Asset Management Co., Ltd.
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Business Operation Strategies

BAM has set its main business operation strategies as
follows:

1 Use head office and 24 regional offices as the sales and
service offices because BAM is equipped with human
resources and work system.

1 Emphasize the method of voluntary basis debt restructuring
between debtors and creditors.

1 Be asset management company with full range of services
both debt restructuring and properties for sale management.

“ Emphasize accomplishing debt restructuring rapidly and
efficiently more than maximizing profit.

1 Develop human resources for a purpose of increasing in
knowledge and skills for operation by continually providing
staff with in-house and outside training involved with their
works, and giving them scholarships to study certificate
and master’s degree level. After graduation, they will
become the valuable resources of the company.

BAM Uuussnusmisdunswe (AMC) ncnttuaiuagninsuadas (Full Package Services)
NINISUSKISHUODYATUNIWLA:NISTONISNSWEFUSONISYE

Be asset management company with full range of services both debt restructuring

and properties for sale management.
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Debt Restructuring Methods

BAM'’s policy on debt restructuring is to consider the actual
debt repayment ability of debtors and their maximum benefits as
the key factors. In case debtors are unable to repay their debts
within the specified period with appropriate reasons, the extending
period of debt payment or the decreasing interest rate will be
considered on case by case basis as BAM emphasizes the way

to receive debt repayment rapidly and minimize damages.
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Objectives

1. To receive debt repayment in a short period of time with
highest present value.

2. To enable potential debtors to continue their business
operation which helps generate employment and income to the
community.

3. To revive national economy and restore confidence in

financial institution system in managing distressed assets.

Debt Restructuring Methods

BAM has used many methods to restructure debt by
considering the actual debt repayment ability of each debtor such
as extending period of payment, giving a grace period to pay
principal and/or interest, decreasing interest rate and/or principal,
waiving yield, transferring collaterals for debt repayment or

converting debt into equity.

Moreover, BAM might specify the additional conditions for
debtors to perform in order to reduce possible risks such as cash
monitoring, submitting performance and financial report regularly,
increasing or decreasing capital, seeking new joint ventures,
expanding or reducing business size, not paying dividend until all
debts are paid. One of these methods or many methods will be
used depending on the debt repayment ability and financial

situation of debtors.

Follow-up on debt restructuring compliance

1. The debtors must submit the progress report of complying
with the debt restructuring plan to the Executive Committee
at least once a month.

2. The debtors must submit the financial and performance reports
regularly.

3. In case debtors are unable to comply with debt restructuring
plan or seem to be in default on debt repayment with appropriate
reasons, BAM has provided an opportunity for such debtors
to re-enter into negotiation for adjusting repayment plan
appropriating to the debtors’ financial situation.

Bangkok Commercial Asset Management Co., Ltd.
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4. For debtors who intend to avoid the repayments, BAM will

take further legal actions.

Approaches of selling properties for sale

There are two approaches of selling properties for sale as

follows:

1. Auction

In selling real estate properties, BAM has conducted the
sales auction. The interested person could submit their tenders
and the highest bidder would win the auction. BAM will not specify
the minimum offering price in order to let the price in line with the
demand and supply of the market. BAM will set timing, terms and
conditions of auction. The person, juristic person or juristic

foreigners are entitled to offer the bids.

2. Direct Sale

The interested person could directly offer for buying
properties at every BAM’s office and such offer will be proposed
to the Properties for sale Management Committee, the Executive

Committee and/or the Board of Directors for consideration.

Sales Strategies

Since BAM’s properties for sale are located in Bangkok,
perimeter, and other provinces covering all regions of Thailand,
BAM uses 24 branches and the head office as the distribution
channels by emphasizing proactive marketing strategies such as
joining the events of real estate EXPO in Bangkok and provinces.
The other strategies are to add value to properties by renovating
them to quality standard, to continually hold promotional activities
as well as publicize the sale of properties through BAM website
and various mediums in order to throughout publicize the news to

public, interested investors and target customers.
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OVERALL PERFORMANCE

During the past operations, BAM has managed and settled
non-performing loans (NPL) acquired from financial institutions
and asset management companies on a voluntary basis debt
restructuring. BAM has considered the debtors’ abilities to make
debt repayment and the highest benefits of both BAM and debtors.
In addition, BAM has introduced various measures to persuade
debtors to come to discuss and negotiate for debt restructuring,
including the assistance to debtors for obtaining new financing to
enable debtors to pay installment longer, and the assistance to
debtors who affect from disastrous events by granting relaxation
for debt payment, granting the interest exemption or decreasing
interest rate as considered appropriate from time to time and on
case by case basis. Another assistance measure for debtors is
the project “Return of collaterals to debtors” which began in the
year 2005 and has been extended until now. The purpose of this
project is to help small debtors with debts not over 5 million baht
to get their assets back by paying lump sum at 70% of appraisal
value of collateral or paying installment for a period of 10 years
at 80% of appraisal value of collateral without interest. This project
has been successful and BAM has got pleasant feedback from

debtors.

nanuisUs:uauklivalrlanausaulionnanA (Voluntary Basis Debt Restructuring)
Wuwuudacvlunisdsulasiasiond

BAM has managed and settled non-performing loans (NPL) acquired from
financial institutions and asset management companies on a voluntary basis debt

restructuring.

Bangkok Commercial Asset Management Co., Ltd. 25



N1SOGUIU

AsHaranwas BAM uansnilaannnisdsulaseadienis

A

a o o ea = v
AR NITUIRITAANITNINLRUIDNITUIE 09 BAM VL@TUN']Q']ﬂ

P A o & A o X o a
Qﬂ‘ﬂ'\'ﬂiau@]"ﬁ’]‘iz“ﬂu ﬂ'ﬁﬂ?z%ﬁﬂaﬂiﬂﬂqiiusﬁaﬂqﬂﬁﬂq'ﬂuﬂqiL\Tlflu

au nummiﬂi:qﬂa%amﬂmimwa@mmmaqmuﬁqﬁmﬁ
yil#luifRatiu BAM dnswddusanisansluanunsauasasmais
windmum Tnenindawmansaunsdiuanasnsnsaangldas
anw vedudasinsdinlusenusantias wadidnnais
TassmsfiagegnsBuasisfidnanmnisnisaana BAM azidly
ﬂ%fuﬁ‘goﬁ@nuﬂﬁ%%’wsﬂaﬂiuamwﬁw%am:ﬁwvl,ﬂ’l,%ﬂiﬂﬂ"nﬁvlﬁ
Fadlufsnuaslasems “Uruwiasag figuw3anls” vils BAM
Winganmhenindathsimnela nelassmsthudaass masiina
1A ARNEE viousluaiauilan losnaudiudlgeanmmiiu
w%’wﬂﬁiaﬂ@w’%’umwaulamn@jnﬁwLﬂunmmu ueitilo BAM
WU Aasnsasimiheldnndizu wananiis BAM s
LWUN13YIIRAIALTIINAIENITIAAINTINENFINNNTVI8DENY
AoLilas lidrazidumseanysauadanizunindsngg halu
NINNY wazaedana MIdssyaniwdiaurined 91U Road
Show wuwinasnu imvl,ﬁﬁﬂmiaammmﬂzyﬁmmﬁagﬂag}nﬁﬂ
Wandonsnwd 1@u lasenstanSniuuuroudiseiu BAM
TasensnSndsaniLey mi%’mﬂizmww%’wﬁﬁm%’ugﬂﬁﬂmww:
NaN WAZMIUANYDINTAAIGY muga@hm%’mﬂﬁ%@ 1Hudn

maaiunusas BAM lumwsandaldindmadulaag
Tusedufishnela Tagansnsavinilsldds 11 Jeawilas Sudoud
7 2545 - 2555 fuadunifuidutusn o Juf 31 Sunau 2555
W 133,764 a14LN usnaNI BAM flsansnsatssaumil
mﬂmiamu‘l,ﬁﬂammﬁ'amiﬁuyjLLazﬁ@umi:uuamﬁ’umiﬁu
WEISMNA 41,025 E1uLn o ifaqiin BAM Foflenuntandia
@i’ﬁ\mwmwﬁé’ﬂlumiﬁmﬁmmi%uﬂ%’wéé}'aﬁqmmwhizuu
\sEanavaslzine agreliiAnnmaaulnldeshetistiudolyl

USBNUSMSFUNSWE NSINWWACUZE 310

Besides, BAM has managed properties for sale (NPA)
acquired from debt repayment, foreclosure of collaterals or final
receivership of properties, as well as purchased from financial
institutions. At present, there are properties for sale worth of
several thousand million baht. Some of properties are in good or
fair condition which are ready for sale, but some are in need of
little repair. In addition, there are many projects such as housing
projects, condominiums, and vacant lands which are left unfinished
but they are potential properties so BAM set up the project
“SMART NPA” to develop these properties in order to increase
their value and to be put into good use to gain the highest profit.
After development, these properties are of interest to customers
and they can be sold easier and faster which helps increase sales

volume.

Furthermore, BAM has emphasized the proactive marketing
strategies by continually organizing promotional activities of various
types on a basis to correspond to the demands of target customers
and investors, such as joining the events of real estate EXPO in
Bangkok and other provinces, selecting the potential properties
for conducting auction, road show and campaign for motivated
customer for example leasing project by BAM, special price, classify
property for niche markets and complimentary gifts as values of

purchased properties etc .

The overall BAM’s performance has been satisfactory.
BAM has been continuously making profit for eleven years from
the year 2002 to 2012. As of December 31, 2012, BAM received,
in total value of 138,764 million baht. BAM was able to pay off all
debts from reducing the capital in total amount of 41,025 million
baht to the Financial Institution Development Fund (FIDF). Thus,
BAM is currently ready for playing a major role as an efficient
organization in managing distressed assets in the economic system
of the country, which makes the country’s economy grow

sustainably.
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Bangkok and Provincial Offices

HOUET’I unJiunsJinwuaz ﬂUﬂ‘lﬂ

L.

daniunsainwe / Bangkok Office

99 auuasﬁnm WP NEIN LIALUTN NTINWY 10500
Tnsdwi (02)267 1900 Insans ( 02)233 8174

99, Surasak Rd., Silom Sub-district, Bangrak District,
Bangkok 10500

Tel. (02)267-1900 Fax. (02)233-8174

dinaudunsa uisieyus / Central Chaengwattana Office
peaguimadngunianana wlelaus 1u 4 Houaui 418 vy 2
auuudsiame fuaueaa §nnatninia aniauunyi 11120
Tnadinn (02)193-8183-4 Insans (02)193-8185

Central Plaza Chaeng Wattana Department Store Building, F1.4",
Suite 418, Moo 2, Chaeng Wattana Rd., Bang Talad Sub-district,
Pak Kret District, Nonthaburi 11120

Tel. (02)193-8183-4 Fax. (02)193-8185

drunaudnaudunas / Secon Square Office

55 a1msgudnsidaauaunid 4 3 Houavd 3063A
AUUASUASUNS WwUBIUAY Landsiae N39LNNY 10510
Insénn (02)138-5707-8 Insans (02)138-5709

55, Secon Square Shopping Center, Fir 3", Suite 3063A, Sinakarin
Rd., Nong Bon Sub-district, Prawet District, Bangkok 10510

Tel. (02)138-5707-8 Fax. (02)138-5709

drgwuurdunswe niamtionouuu / Asset Development

Department Upper Northern Region

207/11 aunufiauaiy shuadane dnaidoadedlna
AnTagaslra 50000

Tnsdwn (053)246-621-2 Insans (053)246-619

207/11, Kaeo Nawarat Rd., Wat Ket Sub-district, Muang District,
Chiangmai 50000

Tel. (053)226-621-2 Fax. (053)246-619

dunaudeatru / Chiangmai Office

207/11 aunufiauaiy shuadane dnaidoadedlna

Fan T slnal 50000

Tnsdwe (053)266-472-5 1n5a15 (053)266-476

207/11, Kaeo Nawarat Rd., Wat Ket Sub-district, Muang District,
Chiangmai 50000

Tel. (053)266-472-5 Fax. (053)266-476
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duniwudessie / Chiang Rai Office

246 DUUSINAE FIUALIEY SLNaLdaaTeese

FnTaLTiees e 57000

N6 (053)711-003, (053)711-763, (053)711-773, (053)711-146
Insans (053)711-503

246, Thanalai Rd., Veang Sub-district, Muang District, Chiangrai 57000
Tel. (053)711-003, (053)711-763, (053)711-773, (053)711-146
Fax. (053)711-503

drunaruw:=en / Phayao Office

913/4 auunvialadu duades snatilasmsian JanTansian 56000
INIFWe (054)431-125, 431-374, (054)431-394 1n5a15 (054)431-046
913/4, Phahonyothin Rd., Weang Sub-district, Muang District,
Phayao 56000

Tel. (054)431-125, 431-374, (054)431-394 Fax. (054)431-046

danaruawy / Lampang Office

399/7-8 aunlatad-a11e-917 duasIuaan aLnaiiasailne
JnInae 52100

Tnsdwe (054)217-127, (054)217-321, (054)228-344, (054)228-380
n3ans (054)226-641

399/7-8, Lampang-Ngao Highway Rd., Suan Dok Sub-district,
Muang District, Lampang 52100

Tel. (054)217-127, (054)217-321, (054)228-344, (054)228-380
Fax. (054)226-641

drhewauundunswg niaktionauaty / Asset Development

Department Lower Northern Region

227/27 auuvsalaslanwnsa drualwdles dunaidasimlan
JaninRsaglan 65000

Tnadinn (055)247-333 (055)247-477 Inans (055)247-476
227/27, Barommatriloganart Rd., Nai Muang Sub-district,
Muang District, Phitsanulok 65000

Tel. (055)247-333, (055)247-477 Fax. (055)247-476

drunauwueulan / Phitsanulok Office

227/27 auuvsnlaslanwsa drualwdles dunaidasimlan
denianwnlan 65000

TN36WTT (055)247-488, (055)247-489 In3ans (055)247-487
227/27, Barommatriloganart Rd., Nai Muang Sub-district,
Muang District, Phitsanulok 65000

Tel. (055)247-488, (055)247-489 Fax. (055)247-487

d1anJauuws / Phrae Office

235 auniasyiiay dualwdas dunawiiasuns S9uinuns 54000
Tn3éwn (054)511-049, (054)511-546, (054)621-121

Insans (054)511-782

235, Charoen Muang Rd.,Nai Weang Sub-district, Muang District,
Phrae 54000

Tel. (054)511-049, (054)511-546, (054)621-121

Fax. (054)511-782

drunauwysysai / Phetchabun Office i}
4/1-2 auuandladte (aszy3-nandn) dualwias dunailewyTyso
Faniaunaaysal 67000

Tnsdnni (056)713-273-5 Insans (056)713-276

4/1-2, Samaggi Chai Rd., (Sara Buri-Lom Sak), Nai Muang Sub-district,
Muang District, Phetchabun 67000

Tel. (056)713-273-5 Fax. (056)713-276

dinauunsaassaA / Nakhonsawan Office

1250/9-10 Mgl 10 nuunnaledu duauasaITsan
naLilnuuasalssd JnTauAIEIIIA 60000

Tnsdnei (056)372-107-8 Tnsans (056)372-109

1250/9-10, Moo 10, Phaholyothin Rd., Nakhonsawan Tok Sub-district,
Muang District, Nakhonsawan 60000

Tel. (056)372-107-8 Fax. (056)372-109

cdheweuurFunswe nanazjusoni@aawmiio /

Asset Development Department Northeastern Region
292 auuniniios dualuiios sunatiasuaunnu
TWINVAULAL 40000

Tnadinn (043)225-226-8 Insans (043)225-229

292, Na Muang Rd., Nai Muang Sub-district, Muang District,

Khon Kaen 40000

Tel. (043)225-226-8 Fax. (043)225-229

dunirugauunu / Khon Kaen Office

292 nuuniiiiios dualuiios sunatiasuaunny
TWINVAULAL 40000

Ins@we (043)225-226-8 In3ans (043)225-229

292, Na Muang Rd., Nai Muang Sub-district, Muang District,
Khon Kaen 40000

Tel. (043)225-226-8 Fax. (043)225-229
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N Bangkok and Provincial Offices
Nogduniunsinwuaz:NunA

dinanuaassat / Udon Thani Office

165,167 auulwerd druananuils dunaiiasgassi
Janingasnnil 41000

s (042)240-538-40 Insans (042)221-158

165,167, Pho Si Rd., Mak Kaeng Sub-district, Muang District,
Udon Thani 41000

Tel. (042)240-538-40 Fax. (042)221-158

duniiuunss1ydun / Nakhon Ratchasima Office
30 auunlninare dualudias snatiesuassadan
FINTAUATINTENT 30000

TNy (044)244-288, (044)244-388, (044)255-726
Tnsans (044)241-594, (044)259-386

30, Pho Klang Rd., Nai Muang Sub-district, Muang District,
Nakhonratchasima 30000

Tel. (044)244-288, (044)244-388, (044)255-726

Fax. (044)241-594, (044)259-386

d1iiniruguasiysili / Ubon Ratchathani Office

7 QUUAUNIANS NUANTULTITNY B1LNDNTUE Y

AN INYUATITHI 34190

Tnséwn (045)321-161, (045)321-382, (045)269-422

Tnsans (045)321-062

7, Kantharaluk Rd., Warin Chamrab Sub-district, Warin Chamrab
District, Ubon Ratchathani 34190

Tel. (045)321-161, (045)321-382, (045)269-422

Fax. (045)321-062

drewuurdunswe niananl / Asset Development

Department Central Region

194/2 auunsawa suatihwlie dnnatiwlih Swminasys 70110
Tns@dns (032)211-045, (032)211-934 Tnsans (032)221-891
194/2, Songphol Rd., Ban Pong Sub-district, Ban Pong District,
Ratchaburi 70110

Tel. (032)211-045, (032)211-934 Fax. (032)221-891

d1inJus1yys / Ratchaburi Office

194/2 auunsawa snuatihwlie dnnatiwlih Swmiaasys 70110
T3y (032)211-045, (032)211-934 Tnsans (032)221-892
194/2, Songphol Rd., Ban Pong Sub-district, Ban Pong District,
Ratchaburi 70110

Tel. (032)211-045, (032)211-934 Fax. (032)221-892

danyuas:us / Sara Buri Office

173/17-18 auugaussvia dualniwie dunailasaszys
Jeninaszys 18000

Tnsdwi (036)221-871, (036)223-989 In3ans (036)223-733
173/17-18, Sud Banthut Rd., Pak Preow Sub-district, Muang District,
Sara Buri 18000

Tel. (036)221-871, (036)223-989 Fax. (036)223-733

dinaugwsscuys / Suphan Buri Office

330/1-3 vyl 5 aunliae-a1ama Auarinazie

g naLHaIgWITULT AN TAGWITYS 72000

In3dnwe (035)524-183-5 1nsans (035)524-186

330/1-3, Moo 5, Phaikwang-Ladtan Rd., Tharahat Sub-district,
Muang District, Suphan Buri 72000

Tel. (035)524-183-5 Fax. (035)524-186

drgweuurdunswe ninazduoon / Asset Development

Department Eastern Region

83/5-7 Wil 2 auugININ uaalia slnadasmays

d9niazay3 20000

Tnsdwi (038)144-130-2 Insans (038)144-138

83/5-7, Moo 2 Sukhumvit Rd., Samet Sub-district, Muang District,
Chon Buri 20000

Tel. (038)144-130-2 Fax. (038)144-138

dwaniiugays / Chon Buri Office

83/5-7 Wil 2 auugININ uaaiia slnadiasmays

Jgniazay3 20000

Tnsdwi (038)144-130-2 Insans (038)144-135

83/5-7, Moo 2 Sukhumvit Rd., Samet Sub-district, Muang District,
Chon Buri 20000

Tel. (038)144-130-2 Fax. (038)144-135

drinaius:uoa / Rayong Office

79 auugyNIn duarlezg dunaiiaszans
FHIAITEa9 21000

Tnsénwn (038)611-028, (038)611-591, (038)612-836
Ins813 (038)612-837

79, Sukhumvit Rd., Tha Pradu Sub-district, Muang District,
Rayong 21000

Tel. (038)611-028, (038)611-591, (038)612-836

Fax. (038)612-837
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danJiua:dainsa / Chachoengsao Office

108/16-17 AUUNTIININITA FILanrTLEBY BLnatiaeasiiauns
TNATARLLTINTY 24000

Tnsdwe (038)512-900-1 1nsans (038)512-902

108/16-17, Mahachakaphat Rd., Namuang Sub-district,

Muang District, Chachoengsao 24000

Tel. (038)512-900-1 Fax. (038)512-902

drgwewurdunswe nantanauuu / Asset Development

Department Upper Southern Region

14-14/1-2 auueanalnd duanaa snailasgegini
Faningaeg i 84000

Tnséinn (077)272-186,273-289, (077)288-472 1n3ans (077)222-286
14-14/1-2, Talad Mai Rd., Talad Sub-district, Muang District,

Surat Thani 84000

Tel. (077)272-186,273-289, (077)288-472 Fax. (077)222-286

dreweuurdunswe ninldnouaiy / Asset Development

Department Lower Southern Region

238-238/1 AUWWTINYN F1UaRIALAY B1LnawIalneg
AWHIAIVAT 90110

Tnsdnn (074)262-825-7 Insans (074)262-577

238-238/1, Phet kasem Rd., Hat Yai Sub-district, Hat Yai District,
Songkhla 90110

Tel. (074)262-825-7 Fax. (074)262-577

drunJunialned / Hat Yai Office

238-238/1 AUWWTINYN F1UaRIALAY B1LnawIalng
FHInEUaT 90110

Tnsdwi (074)261-501-4 Insans (074)262-572

238-238/1, Phet kasem Rd., Hat Yai Sub-district, Hat Yai District,
Songkhla 90110

Tel. (074)261-501-4 Fax. (074)262-572

daniugsiuenssii / Surat Thani Office

14-14/1-2 auueanalud duana1a snailasgegisi
Faningasginsnil 84000

Insdwn (077)284-961-3, (077)288-962 Insans (077)281-287
14-14/1-2, Talad Mai Rd., Talad Sub-district, Muang District,
Surat Thani 84000

Tel. (077)284-961-3, (077)288-962 Fax. (077)281-287

danauguws / Chumphon Office

38-40 nuULTHUNINTIM FILAYINAZLNN BNBIHBITNNT
TN TAYHNT 86000

Tnsénn (077)506-175-7 Insans (077)506-178

38-40, Paramintharamakkha Rd., Tha Taphao Sub-district,
Muang District, Chumphon 86000

Tel. (077)506-175-7 Fax. (077)506-178

d1UunaruunsAssssusiy / Nakhon Si Thammarat Office
101/8 UUWAIUINITYVIN FIUAAAY BUNBIHBIUATAIEITHINY
HIAUATAITIINIIY 80000

In3dwe (075)344-770-2 Insans (075)344-773

101/8, Phattanakan Khu Kwang Rd., Khlang Sub-district,

Muang District, Nakhon Si Thammarat 80000

Tel. (075)344-770-2 Fax. (075)344-773

dinJiug=an / Yala Office

79,81 QUUANSANG FIUARZIAN 81LNBLEREZAT J4nInazan 95000
Tnsdiwn (073)223-740-2 Insans (073)223-743

79,81, Phiphit Phakdi Rd., Sa Teng Sub-district, Muang District,
Yala 95000

Tel. (073)223-740-2 Fax. (073)223-743

dinaiuds:roUAsdus / Prachuab Khirikhan Office

41 Mgl 2 aunwrnEd duaiios dunalon3
FonTadszarudsdus 77120

Tnsdw (032)622-039, (032)621-499, (032)544-471

Insans (032)544-461-2

41, Moo 2, Phet Kasem Rd., Khao Noi Sub-district, Pran Buri District,
Prachuab Khirikhan 77120

Tel. (032)622-039, (032)621-499, (032)544-471

Fax. (032)544-461-2
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